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" DHA

Defence Housing Australia

15 October 2011

The Hon. Stephen Smith MP
Minister for Defence
Parliament House
CANBERRA ACT 2600

Senator the Hon. Penny Wong
Minister for Finance and Deregulation
Parliament House

CANBERRA ACT 2600

Dear Ministers

On behalf of the Board of Defence Housing Australia (DHA), and in accordance with
section 9 of the Commonwealth Authorities and Companies Act 1997 (CAC Act),
| submit the Defence Housing Australia 2010-11 Annual Report.

DHA continues to deliver housing and related services to the men and women
of the Australian Defence Force and their families in accordance with the DHA
Act 1987 and our obligations under supply agreements with the Department of
Defence. This report covers those activities for the 2010-11 financial year.

The Board and all associated with DHA thank you for your support for the activities
of the organisation.

Yours sincerely

Derek Volker AO
Chairman
Defence Housing Australia
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Who we are and what we do

Our vision

Excellence in Defence housing
and related services.

Our mission

To deliver efficiently housing
and related services that
meet Defence operational
and personnel needs.

The operational capability

of the ADF is significantly
dependent on its ability to
recruit and retain skilled
personnel and to move them
around Australia on posting as
required. The ready availability
of high—quality housing for
members and their families

is thus a critical input to
capability, contributing to the
mobility of Defence families
and enhancing the recruitment,
and especially the retention,
of highly-trained personnel.

The size and disposition of the
ADF is not static. Accordingly,
DHA must be ready to

adjust its housing portfolio in
response to change in the ADF
as reflected in the Defence
housing requirement.

DHA is active in Australian
residential housing markets,
acquiring and developing land,
constructing and purchasing
houses and financing its
activities by selling and leasing
back dwellings through its Sale
and Leaseback program. The
Defence housing requirement
substantially determines
locations and numbers and
may require DHA to conduct
its activities in places where
commercial returns are below
normally acceptable levels.

PAGE 2

Corporate objectives

To achieve the mission and to
fulfil the outcomes desired by
Shareholder Ministers, DHA
set five strategic objectives.

1. Housing supplied and
managed effectively
to meet the Defence
Housing Forecast.

2. Sustainable long-term
financial structure.

3. Enhancing customer service
experience and perceptions.

4. Motivated and engaged
staff.

5. Information technology
solutions supporting
business capabilities.

This Annual Report describes
DHA's performance against
these objectives.
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Our values

These values are applied in DHA's recruitment processes and DHA encourages its staff to apply
them consistently in all aspects of their behaviour in order to contribute to workplace harmony and
to improve the way in which DHA conducts its business. DHA complies with the Public Service Act
1999 and upholds and promotes the Australian Public Service Values and Code of Conduct.

DHA is committed to providing a safe workplace, free from discrimination and harassment, and to
recognising the individual contributions of staff members. DHA is also committed to high standards
in its dealings with maintenance and other contractors and with private investors on behalf of whom
it manages property.
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Our capabilities

The primary role of DHA is to supply housing and related services to Defence members and their
families in accordance with the DHA Act 1987, in response to the Defence Housing Forecast
and in accordance with supply agreements with the Department of Defence. The following
capabilities are essential to meeting this role:

e Property and tenancy management — DHA provides housing to Defence members supported
by inspection and maintenance programs

e Property provisioning — DHA buys land and with the assistance, as necessary, of the private
sector, develops and constructs houses and, as required, purchases new and established
houses

e Sale and leaseback — DHA generates capital to meet its provisioning commitments by
promoting its sale and leaseback product through the media and, through a variety of
channels, selling houses and leasing them back on long-term agreements

e | ease management — DHA manages nearly 12,000 leases, extends existing leases and,
where expedient, negotiates new leases to meet requirements, and

e Portfolio management — DHA manages a portfolio of housing retained in DHA ownership for
investment reasons (rather than sold under the SLB program).

In all five capability areas, DHA has invested in the recruitment of skilled and committed people
to ensure it remains a cost-effective supplier of high—quality housing for Defence personnel and
their families.

Through a national network of Housing Management Centres, DHA manages a total portfolio
of 18,394 properties (as at 30 June 2011) valued at around $9.6 billion including off-base
accommodation for ADF singles, and dwellings held for the Australian Customs and Border
Protection Service (Customs) and the Australian Maritime Safety Authority (AMSA).

DHA stakeholders

DHA sits in the Defence portfolio. The Minister for Defence and the Minister for Finance and
Deregulation are Joint Shareholder Ministers of DHA.

During the year the DHA Board reported to the Hon. Stephen Smith MP (previously Senator
the Hon. John Faulkner), Minister for Defence, and Senator the Hon. Penny Wong (previously
the Hon. Lindsay Tanner MP), Minister for Finance and Deregulation, as Joint Shareholder
Ministers of DHA. Responsibility for operational matters affecting DHA has been delegated to
the Minister for Defence Science and Personnel, the Hon. Warren Snowdon MP (previously the
Hon. Alan Griffin MP, Minister for Defence Personnel).
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Chairman and Managing Director’s report

DHA has had another successful year. We constructed 888 houses including the final 185 funded by
the Nation Building — Economic Stimulus Plan. We met housing supply commitments for the relocation
of the Seventh Battalion (7RAR) from Darwin to Adelaide. Despite the impact of natural disasters in
Queensland and not being able to conclude arrangements for institutional sale and leaseback, we
achieved record sale and leaseback revenues of $367 million. We finalised the purchases of significant
parcels of well-located land in Townsville and Sydney and made a good start on the construction of

97 houses on Larrakeyah Barracks, Darwin to replace 61 old houses. Approval was given for DHA to
supply some off-base accommodation for ADF singles in Brisbane and Canberra.

DHA's main role is the supply of housing and related services to Defence members and their
families in support of Defence operational, recruitment and retention goals. During 2010-11,
DHA provided and maintained 18,394 dwellings of which 17,663 were for Defence members
with dependants. In addition, DHA managed payment of Rent Allowance to a monthly average
of 3,390 members with dependants. After more than 20 years of investment in the renewal
and replacement of its Defence stock, in partnership with the Department of Defence, housing
is no longer a principal cause of people leaving the Services, a state of affairs that DHA was
established to remedy.

The middle part of the year was dominated by natural disasters in Queensland with more than
800 DHA houses affected by floods in South East Queensland and by Cyclone Yasi in North
Queensland. DHA staff responded quickly and minimised the adverse impact on Defence
families. Only about 30 houses suffered serious damage mainly because of a DHA practice

to build above the 100-year flood line and to employ construction methods and materials to
minimise damage from cyclones and floods. In this regard, most damage was from Cyclone
Yasi and involved external structures such as fences, clothes lines and plants. DHA is reviewing
"lessons learned” from the natural disasters to determine if changes to practices, construction
methods and materials etc. are warranted.

DHA completed its part of the Government'’s Nation Building — Economic Stimulus Plan with
the construction of the final 185 houses in 2010-11. The Acting Prime Minister, the Hon.
Wayne Swan MP, officiated at the handover of the final house in the program at Everton Park,
Brisbane on 9 December 2010. The total number of houses constructed was 829 compared
with the target of 802. This was done within the revised budget of $246 million. The program
was completed six months ahead of schedule and it is estimated that 660 jobs were generated
directly with a further 1,650 indirectly.

DHA continued a program of house construction in support of the Enhanced Land Force, a
Federal Government initiative to expand the size of the Army and to re-base major elements in
Adelaide, Brisbane, Ipswich and Townsville. The program delivered houses on time in early 2011
for the relocation of 7RAR from Darwin to Adelaide and work continues on the construction

and acquisition of housing for the 8/9th Battalion (8/9RAR) in Brisbane and for the 3rd Battalion
(BRAR), relocating from Sydney to Townsville in 2012.

DHA completed several major land acquisitions. The Rasmussen site in Townsville will provide
1,176 developed lots with a third intended for Defence housing. In Sydney the Lindfield site
will yield about 345 townhouses and apartments of which more than half will be retained. The
former Naval stores depot site on the Parramatta River at Ermington, Sydney, will provide 209
individual lots, all of which will be retained for Defence housing. These acquisitions will assist
DHA with housing supply in these critical locations for the next few years.
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The city of Darwin has continued to be an important focus of DHA activity. In 2010-11 work
started on the new suburb of Muirhead with the first houses scheduled for completion by the
end of 2012. The Parliamentary Standing Committee on Public Works has approved follow-on
stages at Muirhead and an increase in project budget for new housing on Larrakeyah Barracks
allowing construction work there to get under way. On RAAF Base Darwin and Defence Estate
Berrimah, DHA is assuming responsibility for the maintenance of surplus housing pending advice
regarding longer term plans for residential housing in these locations.

DHA has supplied about 100 off-base apartments for single members in Darwin since 2006.
Initially a trial, it was sufficiently successful to become a long-term arrangement which DHA
and Defence entered into in December 2008. Two years later, DHA has been given Ministerial
approval to supply some singles accommodation in Canberra and Brisbane. The next Corporate
Plan includes provision for investment of $90 million over three years in these two places. With
more than 11,000 singles living off-base in private rentals across Australia, this expansion of
DHA's role is a significant growth opportunity.

In terms of its financial performance, DHA achieved a Net Profit after Tax of $87.3 million and a
Return on Equity of 6.7% against a Corporate Plan target of 6.3%. This was achieved through
continued focus on efficiency at a time of increased production of houses, partly through
Stimulus funding. For the first time DHA income exceeded $1 billion.

The Board is proposing a dividend of $52.4 million against a Corporate Plan target of $49.1 million
bringing total payments to Government for 2010-11 to $120.6 million including income tax,
State Tax Equivalent payments, land tax and dividends.

DHA continues to be dependent on capital raised through its individual sale and leaseback
program and through disposal of properties that no longer meet Defence requirements. Sale
and leaseback performance, in particular, has been strong with income of $367 million from this
source in 2010-11 compared to $328 million in 2009-10. The Corporate Plan figure for sales
revenue was $375 million but included sales to institutions of $100 million that were not able to
be realised mainly because of State and Territory taxation issues. Accordingly, and especially in
view of investor uncertainty in the wake of natural disasters in Queensland, the $367 million final
result was excellent. This is the highest annual income ever from this source.

There were no changes to the composition of the DHA Board in the financial year.

Under Section 9 of the Commonwealth Authorities and Companies Act 1997, the Directors are
responsible for the preparation and content of this report, in accordance with the Finance and
Deregulation Minister's Orders. This report is made in accordance with a resolution of the Directors.

The Directors of DHA are pleased to present this Annual Report for the financial year ended
30 June 2011.

Aot . o e

Derek Volker AO Michael Del Gigante
Chairman Managing Director



DEFENCE HOUSING AUSTRALIA ANNUAL REPORT 2010-11 PAGE 8
DHA OVERVIEW

Highlights and events

Brigadier Mark Holmes and DHA Board Director, Mr Peter Sharp, review
the conclusion of the first phase of the upgrade program for on-base
houses at Puckapunyal. The program involved the installation of gas
heating to 147 houses and covered pergolas to 75. The occasion included
an open house so that local Defence residents and their families could
view upgrades.

Left to right, Mr Peter Sharp, Brigadier Mark Holmes and Ms Sharon Wilson (DHA).

12 August 2010

The Hon. Warren Snowdon MP turned the first sod on a construction
site at Muirhead, Darwin. Under a Memorandum of Understanding with
the Northern Territory (NT) Government, DHA will use 30% of the lots
for Defence housing with up to 15% offered to the NT Government for
affordable and community housing purposes. The remaining lots will be
available for sale to the public.

Left to right, the Hon. Warren Snowdon MP and Mr Michael Del Gigante (DHA).

7 October 2010

The Hon. Warren Snowdon MP announced the development of 100
hectares of land in Rasmussen, Townsville. The site will provide more
than 1,100 residential lots of which about one third will be reserved for
Defence housing. The remainder will be available to the community.

Left to right, Mr Michael Del Gigante (DHA) and the Hon. Warren Snowdon MP.

6 December 2010

The Hon. Warren Snowdon MP handed over the keys of a new house
built at Crace, ACT to Defence Families Australia representative Ms
Danielle Cooper. Mr Andrew Leigh MP, Federal Member for Fraser, also
attended. DHA is a member of Crace Developments Pty Ltd, a consortium
that won the right to develop Crace in a joint venture with the ACT
Government's Land Development Agency. DHA will be taking more than
100 lots for Defence housing.

Left to right, the Hon. Warren Snowdon MP, Ms Danielle Cooper and Mr Andrew Leigh MP,

7 December 2010

The Acting Prime Minister, the Hon. Wayne Swan MP, officially
announced the completion of all 829 Defence houses in the Nation
Building — Economic Stimulus Plan program. Defence Housing Australia
was allocated $245.58 million to build 802 houses. Program efficiencies
enabled an additional 27 houses to be constructed. The program was
completed six months ahead of schedule.

Left to right, Mr Tony Winterbottom (DHA), the Hon. Wayne Swan MF, Mr Peter Howman
(DHA) and the Hon. Sandy Macdonald.

9 December 2010
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The Secretary of Defence, Dr lan Watt AO, and Deputy Secretary
Defence Support, Mr Simon Lewis PSM, visited Sydney to view future
DHA developments at Lindfield and Ermington. Located alongside the
University of Technology Sydney Campus and the Lane Cove National
Park, the Lindfield development will embrace the principles of an
environmentally sustainable community and provide some 345 dwelling
units, more than half of which will be retained for Defence housing.

Left to right, Mr Simon Lewis, Mr Derek Volker, Dr lan Watt, Mr Peter Howman (DHA)
and Mr Steve Collins (DHA).

The Hon. Warren Snowdon MP announced the redevelopment of
residential housing on Larrakeyah Barracks, Darwin. After removal of 61
existing homes, the project will deliver 97 new family homes. Larrakeyah

is a popular residential zone for Defence families living in Darwin because

of its close proximity to the CBD.
Left to right, Mr Paul Henderson and the Hon. Warren Snowdon MP,

Mr Michael Del Gigante, Managing Director, DHA, and Mr Wayne
Gibbings, Chief Executive of the South Australian Land Management
Corporation (LMC), signed a contract that awarded DHA the right to
develop land at Largs North for residential housing. DHA has branded
the development ‘Bayriver'. The Public Works Committee has approved
DHA's plans and civil works are programmed to commence mid-first
quarter 2012.

Left to right, Mr Michael Del Gigante (DHA) and Mr Wayne Gibbings (LMC).

DHA Chief Operating Officer, Mr Peter Howman, and Assistant
Secretary, Property Services (Defence), Mr Michael Healy, signed a
contract to transfer Defence land at Ermington, Sydney to DHA for use
as residential housing. Ermington is a 14.3 hectare site on the north
shore of the Parramatta River. The site is well located for personnel
posted to Fleet Base East, to major Defence headquarters in the CBD
and to other units and formations around Greater Sydney.

Left to right, Mr Michael Healy (Defence) and Mr Peter Howman (DHA).

Prime Minister the Hon. Julia Gillard MP, and Minister for Defence
Science and Personnel, the Hon. Warren Snowdon MP, visited
Larrakeyah Barracks, Darwin, to view progress on the construction of

97 houses for Defence. The visitors were briefed on the project by the
Managing Director and walked through the construction site. The project
will deliver new tropical style houses and will be much sought after by
Defence members and their families posted to Darwin.

Left to right, Mr Michael Del Gigante (DHA), the Hon. Julia Gillard MR,
the Hon. Warren Snowdon MP and Mr Chris Giannikouris (Halikos Pty Ltd).

DEFENCE HOUSING AUSTRALIA ANNUAL REPORT 2010-11
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Sponsorship programs

In 2010-11, DHA contributed more than $80,000 to the support of Defence
and community programs. Major sponsorships included:

A $40,000 sponsorship of Defence Families Australia.

A $25,000 contribution to Legacy to support an advertising campaign promoting its work
with Defence families.

A $5,000 sponsorship of the Navy Cadets recruitment campaign.

A $2,500 sponsorship of the Construction Industry Training Centre (CITC) Training
Excellence Awards.
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Meeting the Defence
housing requirement
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Objectives

Housing supplied and managed effectively to meet the
Defence Housing Forecast.

KEY PERFORMANCE INDICATOR 2010-11 TARGET 2010-11 ACHIEVEMENT

% ADF member satisfaction with house 80% 87%

Stock provisioned for client against

L >95% 98.2%
agreed provisioning plan

Major outcomes

1. 17,663 houses provided to members with dependants in accordance with the agreed
provisioning schedule.

2. Land for Defence housing purchased at Rasmussen, Townsville; Lindfield and Ermington in
Sydney; and Largs North in Port Adelaide.

3. Housing acquired by construction or purchase for the relocation of 7RAR from Darwin
to Adelaide.

4. Targets for acquisitions and constructions in support of the Enhanced Land Force for
Ipswich and Townsville met and for Brisbane, substantially met.

5. Construction under the Nation Building - Economic Stimulus Plan of the final 185 houses
six months ahead of schedule in December 2010.

6. Started construction of new housing on Larrakeyah Barracks, Darwin, following the removal
of 61 existing dwellings and the completion of civil works.

7. Civilworks begun on the first stage of the Muirhead project, a major development that will
create a new suburb of Darwin.

8. Upgrades and new constructions of Defence-owned housing continued on- base at
Enoggera, Brisbane; HMAS Creswell at Jervis Bay; and Puckapunyal in Victoria.

9. Defence-funded air conditioning provided in 1,786 service residences.
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The Defence housing requirement

Overview

DHA's main role is to supply housing for Defence members and their families to meet Defence
requirements. It provides and manages dwellings across the country in capital cities, major
regional centres and remote localities. Houses are acquired by DHA through construction, by
purchase and by lease of privately owned housing. Dwellings are allocated in accordance with
Defence policy and DHA manages the resulting tenancies. Some houses are owned by Defence
(e.g. on Defence bases). Others are owned by DHA. The majority are privately owned and leased
to DHA, typically for periods of 9-12 years.

Defence Housing Forecast

Defence notifies DHA of its housing requirement in the Defence Housing Forecast (DHF).

Its purpose is to inform DHA of how many members with dependants are expected to need
accommodation in the next financial year (and the following four years) in terms of numbers,
locations and housing classifications. For 2010-11, Defence forecast a requirement for

housing for 18,444 Defence members and their families, similar to the number in the previous
year. Figure 1 shows successive DHFs and illustrates the increase in the Defence housing
requirement since 2006-07 — reflecting, in particular, growth in the size of the ADF. It also shows
how the actual housing requirement has tended to exceed the forecast.

The DHF for 2010-11 confirmed the continuing focus on new housing in Brisbane, Ipswich
and Townsville to support the Enhanced Land Force and on upgrades and replacement of
Defence-owned housing. The DHF is the starting point of the DHA capital planning process
and is used to justify new projects that require the approval of the Parliamentary Standing
Committee on Public Works (PWC).
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Figure 1: Successive DHFs compared to the actual housing requirement
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The DHA response

DHA Provisioning Schedule

In response to the DHF, DHA prepares a draft provisioning schedule that takes account of
supply-side factors such as expected vacancy rates, lease-ends, land-supply, availability of capital
and the state of private rental markets. DHA aims to supply 85% of the Defence requirement
expressed as a national average with the balance satisfied by private rental markets where
members receive their housing entitlement as a Rent Allowance.

Following negotiation, DHA is contracted to supply an agreed level of housing via a Defence
approved Provisioning Schedule. For 2010-11, DHA proposed, and Defence agreed, a program
under which DHA would supply 17,980 dwellings which, after allowing for vacancies, would
accommodate 15,849 Defence families. A further 2,595 families were expected to be
accommodated in the private rental market.

Capital Program

The Capital Program sets out how DHA will adjust its housing portfolio to meet Defence
requirements as agreed in the Provisioning Schedule. It takes account of expiring leases, lease
extensions and renewals, direct leasing outcomes, the purchase of new dwellings and DHA's
land acquisition and house construction program.’ As far as possible, the Capital Program seeks
to maintain stock numbers and increase DHA stock in response to changes in force disposition
(e.g. relocation of 3RAR to Townsville). The result is a large development, construction,
acquisition and disposal program that must be approved by the DHA Board in the annual
Corporate Plan.

Under its 2010-11 Capital Program, DHA constructed 888 houses at a cost of approximately
$366 million and purchased a further 190 at a cost of $107 million. At 888 houses, the
construction achievement was less than the Corporate Plan figure of 919, mainly due to the
impact of adverse weather conditions in Queensland. The remaining 31 houses will be available
in time for the 2011-12 peak posting period. In addition to constructions and purchases, DHA
direct leased 156 properties and wrote new leases on 456 existing properties where leases and
options had expired. After taking account of expired leases and the exercise of 764 options at
DHA's discretion, total stock under management was 18,394 properties. Of these, 17,663 were
for Defence members with dependants which is 98% of the 17,980 proposed in the Provisioning
Schedule and better than the 95% target set by the Services Agreement.

In addition to the Defence portfolio, DHA's total housing stock includes properties held for the
Australian Customs and Border Protection Service, the Australian Maritime Safety Authority,
the Darwin singles apartments, and properties scheduled for disposal.

1 In the three-year period 2011-12 to 2013-14, some 6,400 off-base leases and lease options are due to expire.
While DHA will seek to extend expiring leases where it is sensible to do so, more than 1,000 will need to be replaced,
adding to the pressure on DHA's capital program.
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Major land acquisitions

The acquisition of suitable, cost-effective land for Defence housing is an ongoing priority.
During 2010-11 DHA had considerable success in this aspect of its business, acquiring
development land at Rasmussen in Townsville and at Ermington and Lindfield in Sydney.

The Rasmussen site will provide 1,176 lots, about a third of which will be retained for Defence
housing. The site is close to Lavarack Barracks and will meet DHA land needs in this key location
in the medium term. Development sites in Sydney are scarce so the acquisition of land at
Ermington and Lindfield is important. The Ermington land is a former Defence property fronting
the Parramatta River and will yield more than 200 lots for Defence housing. The Lindfield site
in North Sydney has the capacity to provide 345 dwelling units of which more than half will be
retained for Defence housing. DHA secured a development site at Largs North in Port Adelaide
which is expected to provide 112 lots with at least 33% retained for Defence housing.
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DHA’s ‘Defence’ Portfolio

Overview

Over the past 20 years DHA has significantly increased the quality and diversity of housing
available to Defence members and their families. Its success is reflected in the 2009 ADF
Exit_ Survey which reported that the availability of housing was extremely low in a list of
contributing reasons cited by members for leaving the ADF.

While most of DHA's Defence portfolio are detached family homes, in order to meet the needs
of Defence families it also includes townhouses, courtyard style houses and apartments.
Townhouses and courtyard style developments with minimal garden maintenance are
particularly suited to members who prefer well-located inner suburbs. Within limits set by
Defence, a small number of apartments with shared recreational amenities and undercover
parking are available in inner-city locations.

Housing in the Defence portfolio is classified for allocation purposes. This enables Defence
members to obtain accommodation in accordance with their ranks and family-based
entitlements. Since 1 July 2007, the system of housing classification has been based on market
rents. Known as the New Housing Classification Policy, properties are assigned to rent bands
which are set by Defence, in consultation with DHA, and updated annually. The system enables
location to be factored into classifications (previously houses were classified by amenity alone).

On-base housing

DHA manages 1,695 Defence-owned houses located on Defence bases around the country,
including the Darwin properties mentioned below. The Defence-owned houses are owned
outright by Defence or financed by DHA under annuity arrangements. Defence pays fees to
cover the cost of the management and maintenance with special arrangements in place to cover
63 houses on the Defence heritage register.

In 2010-11 nearly 240 sub-standard properties on RAAF Base Darwin and Defence Estate
Berrimah (Darwin) were transferred from DHA's Defence portfolio. Vacancy management
has been contracted to DHA separately pending a decision on disposal action. The Northern
Territory is still home to the largest proportion of the on-base portfolio (640 properties).

In 2010-11 DHA continued work on upgrading and replacing Defence-owned houses. Costing
$250 million over 10 years, the program will ensure that Defence-owned housing meets the new
minimum amenity standards by 2017.

The replacement of housing on Larrakeyah Barracks, Darwin, was approved by the PWC on

24 November 2009 at a cost of $58 million. The project involves the removal or demolition

of 61 residences and the construction of 97 new houses. On 21 March 2011 the Committee
approved an increase in the project budget to $64 million. Civil works have been completed and
construction commenced. A demonstration house will be opened late in 2011 and final deliveries
will occur in 2012-13.

Work has continued on a major program of upgrades at Puckapunyal, Victoria. At Gallipoli
Barracks, Enoggera (Brisbane), 18 houses are under construction and at HMAS Creswell,
Jervis Bay, NSW, 10 houses are nearing completion. Planning for a major program of new
housing and upgrades on RAAF Base Tindal is continuing.
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Heritage housing

In August 2010, DHA completed a $20 million, multi-year Defence Heritage Upgrade Program
with the finalisation of major upgrades on two heritage-listed buildings at Victoria Barracks,
Sydney. Managed by DHA, the program has invested in heritage housing across the Defence
estate at the Royal Military College, Duntroon; HMAS Creswell, Jervis Bay; HMAS Watson

on Sydney Harbour; HMAS Cerberus, Mornington Peninsula; Anglesea Barracks, Hobart; and,
Victoria Barracks, Paddington. The 63 houses on the Defence Heritage Register will continue to
be maintained by DHA under arrangements set out in the Services Agreement.

Sustainable housing

DHA focuses on five key sustainability areas: energy consumption, water consumption, effective
waste management, human wellbeing and the biodiversity of local flora and fauna. The principles
of sustainable development continued to be incorporated in the decision-making systems,
practices and processes of DHA in 2010-11.

DHA ensures all newly constructed estates comply with environmental laws and standards.
DHA's new construction dwellings incorporate environmental sustainability improvements
including reduced energy consumption, reduction in potable water use through AAA rated
fixtures and fittings and biodiversity in landscape. Water tanks are provided in accordance with
State and Territory Government requirements.

At its April 2009 meeting, the Council of Australian Governments agreed to an increase in energy
efficiency requirements for new residential buildings to six stars, after March 2011. All new DHA
houses tendered since 1 July 2010 in all climate zones have been designed and constructed to
achieve a minimum House Energy Rating of six stars.

The principles of sustainable development have been incorporated into DHA's decision—-making
systems and processes as required under the Environmental Protection and Biodiversity
Conservation Act 1999.

Air conditioning and security upgrades

Since 1 July 2006, all new houses entering the DHA portfolio have been required to meet

a higher standard of inclusions than applied before this date (most notably in respect of air
conditioning). However, the change introduced a split standard; some dwellings fitted with

air conditioning and others in the same location without air conditioning. In 2009-10, Defence
agreed to fund a major program of upgrades to these older houses. By the end of 2010-11 air
conditioning upgrades for 1,786 properties had been completed with the balance scheduled for
completion in 2011-12.
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Portfolio management

DHA's Defence portfolio is managed from establishment of the housing requirement with
Defence to exit from the portfolio when leases expire or properties are no longer required for
ADF families. DHA maintains ownership of some properties to meet prudential requirements
and uses financial benchmarks to determine the make-up of this part of the total portfolio. DHA
also selects properties for its Sale and Leaseback program, the sale proceeds being the most
important source of capital for financing its business. DHA works closely with investors to
manage their properties through the leasing cycle, from purchase, lease extensions or renewal
and finally to return of properties at lease end.

Satisfied tenants

DHA's Annual Tenant Survey measures ADF members’ satisfaction with their current
service residences. In 2010-11, 87% of 2,964 respondents were satisfied with their current
accommodation. This result is statistically similar to the result of 2009-10. In past years,
sample sizes have ranged from 1635 to 4431.

Figure 2: Customer satisfaction with current DHA accommodation, 2006-07 to 2010-11
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Satisfaction with new housing

Properties acquired by DHA (constructions, acquisitions and direct leases) must satisfy
Defence criteria in terms of the quality and level of amenity, inclusions and fittings including
such aspects as security, heating, cooling and covered outdoor areas. Satisfaction of Defence
members living in these dwellings has been consistently high. In 2010-11, sample sizes for the
surveys of newly constructed and acquired properties were 93 and 73 respectively, with results
in the graph below.

Figure 3: Customer satisfaction with newly acquired and constructed DHA accommodation,
2006-07 to 2010-11
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Total stock under management

In addition to housing stock supplied to meet Defence requirements, DHA holds some houses
pending disposal and small portfolios for the Australian Customs and Border Protection Service,
for the Australian Maritime Safety Authority and for Defence singles (the Darwin apartments).
The total DHA portfolio is summarised in Table 1.
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Table 1: DHA Housing Portfolio 2010-11
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DARWIN 11 51 57 457 925 11 667 3 2063
TINDAL 0 0 0 4 0 0 4 27 3 93 96 193 0 385
CAIRNS 3 0 4 1 0 4 15 13 8 227 4 0 0 239
TOWNSVILLE 18 201 221 19 0 24 75 24 603 1384 33 7 19 2046
BRISBANE 28 162 176 10 4 17 74 20 458 1256 4 82 0 1800
IPSWICH 2 44 34 7 0 7 8 10 114 691 31 0 0 836
TOOWOOMBA 10 0 8 1 0 6 11 19 18 175 25 6 0 224
SYDNEY 44 29 56 63 0 10 191 1 997 2053 10 68 0 3128
HUNTER VALLEY 9 23 35 5 0 3 26 55 120 866 60 0 0 1046
NOWRA 0 3 17 1 8 8 19 7 0 303 28 31 0 362
CANBERRA 0 47 52 7 10 14 173 31 196 1595 0 184 2 1977
ALBURY/WODONGA 0 1" 23 1 1 1" 9 3 18 256 27 0 0 301
WAGGA WAGGA 5 1 3 3 5 6 17 1 6 237 116 80 0 439
MELBOURNE 21 16 53 9 3 11 38 19 285 605 138 419 0 1447
ADELAIDE 0 230 109 8 1 4 29 40 353 726 4 15 2 1100
PERTH 40 29 2 14 0 20 24 19 283 624 17 9 68 1001

AUSTRALIA TOTAL 190 888 822 161 92 156 764 456 3919 12016 604 1761 94 18394
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Major projects

Lyons, Darwin

The development of Lyons and the construction of houses for Defence are substantially
complete. The joint venture between DHA and the Canberra Investment Corporation Australia
will result in the suburb eventually delivering 690 dwellings. Final deliveries in a program of 344
houses for DHA have occurred. The suburb is well located in relation to the Darwin CBD and is
already proving popular with Defence families.

Larrakeyah Barracks, Darwin

This project required the removal of 59 existing residences and the demolition of two others.
They will be replaced by 97 new homes. The project was approved by the PWC on 24
November 2009 at a cost of $58 million with an increase to $64 million approved on 21 March
2011. Civil works have been completed and initial construction started. Final deliveries are
scheduled for 2012-13.

Muirhead, Darwin

Muirhead will be a new suburb of Darwin located about 15 kilometres from the CBD. The land
was bought from Defence in June 2006 with a further 15 hectares added in January 2010. The
suburb is master planned and will provide over 1,000 homes designed for Darwin'’s tropical
climate. Under a Memorandum of Understanding with the Northern Territory Government,

DHA will take 30% of lots for Defence housing. A further 15% will be designated for affordable
housing initiatives and the balance sold on the open market. Stage one was approved by the
PWC in June 2010 and civil works were contracted in May 2011. Delivery of 166 houses in this
first stage is scheduled for 2012-13. Stages 2—7 were the subject of a public hearing of the PWC
in Darwin on 3 May 2011.

Edgelea, Lindfield, Sydney

Edgelea is a 13 hectare development, 15 kilometres from the Sydney CBD, bounded by the Lane
Cove National Park on three sides and adjacent to the historic University of Technology Sydney
(UTS) Ku-ring-gai campus. The site was purchased from UTS in December 2010 and will produce
345 dwellings across 5 precincts. DHA expects to utilise more than half for Defence housing.
Initial stages will be delivered in 2014 with project completion planned in 2017, subject to the
necessary approvals from the PWC. Edgelea will provide high quality, predominantly apartment
style housing for Defence members in the highly sought after North Shore area of Sydney.
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Riverwalk Ave Ermington NSW

Purchased from Defence in June 2011, Ermington is a prime 14.3 hectare riverfront property,
fronting the northern shore of the Parramatta River and bounded on the western side by
Silverwater Road. The site is 15 kilometres from Central Sydney and 5 kilometres from the
Parramatta CBD. The project has an approved master plan that allows for the development of
up to 574 dwellings on the site, comprising townhouses and apartments. DHA expects to utilise
approximately 50% of the dwellings for Defence housing. Referral to the PWC is expected in
late 2011. Ermington will provide high quality Defence housing in a well serviced central location
of Sydney.

Betty Cuthbert Estate, Sydney

This project involves the construction of 47 townhouses on the site of the former Riverview
Nursery on Victoria Road in the Sydney suburb of Ermington. The constructions, which will
comprise 42 three-bedroom and five two-bedroom dwellings, will complement the much larger
development on the former Naval stores depot site on the Parramatta River. Together these
two projects will provide very well located housing for Defence members posted to the Sydney
central business district.

Voyager Point, Sydney

Voyager Point is a 16 hectare site that was purchased from Defence in 2003. Development

and construction of housing for Defence was approved by the PWC in June 2010 and a Final
Development Approval provided by the Liverpool City Council in May 2011. DHA expects to take
59 lots for Defence housing with the balance in a 120 lot development sold on the open market.
The total project cost is around $45 million. The DHA homes are scheduled for completion by
mid-2014 and will mainly service ADF members at the nearby Holsworthy Army Base.

Rasmussen, Townsville Queensland

Purchased in December 2010, the 100 hectare Rasmussen property is a large residential
development site in the Thuringowa corridor and suburb of Rasmussen. The site is 17 kilometres
southwest from Townsville and 11 kilometres to Lavarack Barracks. An updated master plan has
been drafted that is informed by experience with development planning for Muirhead in a similar
climate zone. The project is expected to be referred to the PWC in late 2011.

Gordon Olive Estate, Brisbane

This $27 million development is expected to provide 61 dwellings for DHA and one super lot
(with potential for up to 41 units) that may be sold to the private market. The DHA houses will
be a combination of detached housing (40), townhouses (17) and duplexes (4). The estate is
well located in relation to Gallipoli Barracks, Enoggera and is expected to be very popular with
Defence families. The development was approved by the PWC on 24 November 2009 and work
on the project is now well advanced.
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Crace, Canberra

DHA is a member of Crace Developments Pty Ltd, a consortium that won the right to develop
the new Canberra suburb of Crace in a joint venture with the ACT Government’s Land
Development Agency. 1,430 residential blocks are being released for sale in the development,
with DHA likely to take up to 150 for Defence housing over a two-year period. The first

stage of 35 houses for Defence is complete and work is well advanced on a second stage of
104 dwellings, most of which were handed over in 2010-11.

Weston Creek (ACT)

In 2009-10, DHA acquired an 8.2 hectare site in Weston Creek from the ACT Government in
return for the transfer of another land parcel. The site is zoned for residential use and will be
developed over the next three to four years. In addition to being very attractive and well located,
the site is very close to the Australian Defence College site at Weston.

Bayriver Estate, Adelaide SA

DHA has acquired the development rights for a well located 9 hectare land parcel in the Port
Adelaide suburb of Largs North. Owned by the Land Management Corporation of South
Australia, the land is expected to yield a total of 123 allotments including 11 for medium density
development. Costing $38 million, the project was approved by the PWC in November 2010.
Civil works are expected to be complete by late 2012 and house constructions by late 2013.
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Property and tenancy
management

DHA and Singles

Other Government Agencies
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Objectives

Housing supplied and managed effectively to meet the
Defence Housing Forecast.

Information technology solutions supporting business capabilities.

Enhancing customer service experience and perceptions.

KEY PERFORMANCE INDICATOR 2010-11 TARGET 2010-11 ACHIEVEMENT

% ADF member satisfied with

0, o)

completed maintenance 80% 91%
Satlsfactlon with overall customer 80% 89%
service
Max'|m|smg pre-allocation 75% 90%
(rolling 12 mth average)
Customer complaints by volume:

Allocations <10% 0.25%"

Maintenance <10% 0.21%2

Notes:

1 Derived from complaints statistics provided to Defence and using as the denominator, the total number
of allocation events for 2010-11 (24,850).

2 Derived from complaints statistics provided to Defence and using as the denominator, ‘Maintenance
Items Raised’ as provided by the Housing Management System (200,046).
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Major outcomes

10.

11.

12.

13.

14.

Supplied 17,663 dwellings, housed 15,443 Defence families and administered Rent Allowance
(RA) for a further 3,590 members with dependants (at 30 June 2011).

Administered the payment of RA to a monthly average of 11,250 single Defence members or
members with dependants posted unaccompanied.

Minimised adverse impacts on Defence families from natural disasters in Queensland affecting
more than 800 DHA-managed homes.

Successfully delivered allocations and tenancy management services in the context of new
arrangements for provision of relocations administration services by other contractors.

Received approval from Defence and Government to expand DHA’s involvement in the supply of
off-base accommodation for Defence singles, initially in Canberra and Brisbane.

Achieved a pre-allocation rate of 90% (member chooses home in new location before departing
old), reducing posting stress and costs for Defence.

Achieved an average monthly vacancy rate of 8.9% for DHA-owned and leased housing, a slight
increase compared to 2009-10, attributable to new arrangements for management of relocations
and the impact of production of new housing for Enhanced Land Force units.

Achieved a monthly average RA level of 18.1% which is within the acceptable range after adjusting
for the difference between actual and forecast housing numbers.

Developed and implemented a new model for allocations providing better service delivery
outcomes and mitigating adverse impacts identified during 2009-10 peak posting period.

Achieved an average monthly vacancy rate of 6.3% for just over 600 Defence-owned off-base
houses, against a target of 5%.

Successfully re-tendered Residential Maintenance Services panels resulting in more than
1,100 contractors across 38 trade areas and 35 geographical areas.

Achieved response times for routine maintenance with an 82% completion rate within 15 days
compared to a Services Agreement KPI target of 80% complete within 28 days.

Successfully negotiated a new two-year Memorandum of Understanding for the provision of
residential property services for the Australian Customs and Border Protection Service.

Transferred nearly 240 vacant on-base properties in Darwin to new and separate vacancy
management arrangements pending a Defence decision on disposal action.
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Property and tenancy management

Overview

The property and tenancy business line accepts completed houses from DHA's provisioning
group and is responsible for maintaining them, presenting them for allocation, tenanting them
and having them vacated at the end of tenancy. It is the customer-facing side of DHA's business
with about 290 staff around the country interacting on a daily basis with current Defence tenants
and talking to those on posting regarding housing in the new posting locality. This business also
manages the payment of Rent Allowance (RA) to members with and without dependants who
will be accommodated in the private rental market.

While the property provisioning group focus is on maintaining a supply of houses in response to
the DHF — by constructing new houses on DHA-owned land, acquiring existing houses and by
renewing leases — the property and tenancy business line is focused on matching the totality of
the DHA housing portfolio to the demand for those houses as Defence families move on posting
or as their changing personal circumstances affect their housing needs.

Defence Housing Forecast

The Defence Housing Forecast (DHF) is the starting point for the property and tenancy business
as it is for property provisioning. It tells DHA how many ADF members with dependants are
expected to need accommodation in the next financial year (and the following four years) in
terms of numbers, locations and housing classifications. For 2010-11, Defence forecast a
requirement for housing for 18,444 ADF members and their families, similar to the number in
the previous year.

The DHF is a forecast of the Defence housing requirement. Its point of departure is the total
number of Defence families in DHA-managed properties and in RA. It is informed by the best
available information from within Defence about changes in the establishment (the number
and rank of personnel) of headquarters, formations, units and bases and by changes in force
disposition as a result of the creation of new force elements or changes in location of existing
force elements.

The DHF attempts to estimate the proportion of Defence members who will require Defence-
funded housing (DHA-managed or RA) as distinct from those who will live in their own housing
(possibly purchased with Defence assistance). The accuracy of the DHF is thus affected by
factors outside the control of Defence and DHA; for example, the state of residential property
markets and the availability of bank finance.

Figure 1 in Chapter 1 (on page 14) illustrates the difficulty of forecasting the Defence housing
requirement. In the year under review Defence estimated a housing requirement of 18,444,
The actual number in Defence subsidised housing at 30 June 2011 was 19,033, an increase of
3.2% compared to forecast.
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Meeting the Defence demand

In allocating housing, the property and tenancy team must manage tenanted, vacant and
privately leased out stock in order to increase the number of Defence families in DHA-managed
accommodation. An optimal outcome will maximise the number of available dwelling units
during the peak posting period, minimise vacancy at other times by leasing vacant stock privately
and minimise the number of Defence families receiving Rent Allowance (RA). At 30 June 2011,
81% of the total Defence demand was satisfied by DHA-managed housing with the balance in
private rental accommodation (on RA). The 2010-11 monthly average of Defence families on RA
was 18.1% which was within an acceptable range after adjusting for the difference between
actuals and forecast housing requirements (3.2%).

Housing is allocated in accordance with a classification regime set down in Defence policy.
Known as the New Housing Classification Policy, the system assigns DHA-managed properties
to one of five rent bands which are set by Defence in consultation with DHA and updated
annually. Rent bands are determined by geographical location with individual houses assigned
to a rent band based on their market rent. The system enables Defence members to access
housing in accordance with their ranks and family-based entitlements. Instead of classifying
based on amenity alone (as was previously the case), the New Housing Classification Policy
takes location into account.

Managing Defence tenancies

Since 1 October 2009, all Defence tenancies have been in the form of an agreement between
DHA and the Defence member. Before then, DHA was an agent of Defence, administering
tenancies between the Department and the Defence member. This is the first full year under the
new arrangements, which has worked satisfactorily.

Housing Management Centres

Because property and tenancy management is focused on the particular and ongoing needs of
individual Defence families, the business is sustained by a DHA workforce spread across 19
regional offices focused on geographical concentrations of Defence units and establishments.
Nine are designated Housing Management Centres and the balance are smaller “branch’ offices.
In 2010-11, the property and tenancy management business employed an average of 330,

or 60% of the total DHA workforce (including the Maintenance Call Centre and Head Office).
DHA staff regional offices provide a physical presence for Defence members seeking advice

on housing matters including housing maintenance. DHA also maintains a sophisticated online
service and a 24-hour telephone contact to handle these needs.
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Responsive maintenance

Responsive maintenance is a critical component of property and tenancy management. DHA
is contracted to provide a quality 24-hour maintenance service and to deliver high levels of
tenant satisfaction with that service. To assist in achieving this objective, DHA established a
Maintenance Call Centre (MCC) in 2008-09 to take over from Housing Management Centres
responsibility for receiving and actioning maintenance calls from tenants. The MCC operates
from the DHA office in the Hunter Valley (Newcastle) and provides extended hours coverage.
Staff are well trained in the policies and procedures that govern the delivery of maintenance
services and can support front-line staff by raising work orders during property inspection to
speed-up the turn around of properties between tenancies. During 2010-11, the MCC received
a total of 109,953 calls and made approximately 127,325 outgoing calls.

Contractor management

DHA is responsible to tenants and lessors for the provision of high quality and responsive
maintenance service irrespective of location. To achieve this, DHA has established panel period
contracts with maintenance service providers in each region. Known as Residential Maintenance
Services, the arrangements are supported by sophisticated Contractor Management software
(CTM) to assist Housing Management Centres to manage some 1,100 individual contractors and
to deliver more consistent and timely maintenance support to tenants.

In 2010-11, DHA retendered its Residential Maintenance Services. When tenders closed

on 25 March 2011, DHA had received a total of 979 responses covering 7,693 submissions
across 38 trades and 35 geographical locations. The new arrangements were implemented on
1 July 2011 and will provide a greater number of contractors with increased capacity to deliver
improved maintenance response times. In addition, the new arrangements will provide DHA
with improved levels of contractor management and accountability.

Queensland Natural Disasters

The summer of 2010-11 saw serious and damaging flooding in South East Queensland, and
the destructive winds of Cyclone Yasi in North Queensland, the most powerful cyclone to hit
Australia in a hundred years. On both accounts, DHA staff responded quickly to address the
needs of affected Defence families.

In North Queensland, 150,000 homes were left without power by Cyclone Yasi. Some 800
DHA-managed homes in Townsville, Mt Isa, Cairns, Tully and Mission Beach incurred some
cyclone damage, most of it minor and external to fences, clothes lines, sheds and pergolas.
DHA worked with its Residential Maintenance Services panel contractors to repair damage with
the longest delays associated with fencing owing to high demand on contractors.

The South East Queensland floods are estimated to have caused damage to approximately
17,500 homes across the region. Serious water damage was sustained by 15 DHA-managed
homes. The Defence tenants in these properties, along with 22 other Defence families living
in their own homes or renting privately, were quickly relocated to temporary accommodation.
Since the flooding, these families have either returned to their homes or been relocated to
other DHA accommodation.
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Overall, the impact of the flooding and cyclone on DHA-managed homes was less than it

might have been because of a DHA policy to build above the 100-year flood line and employ
construction methods and materials likely to withstand severe weather events. A “lessons
learned” event will be conducted to ensure that DHA policies remain as effective as they can be.

Maintenance surveys

DHA measures ADF member satisfaction with customer service, contractor service and overall
satisfaction with the maintenance service. Performance with completed and invoiced works
remains strong, with 91% of 7,641 tenants in service residences expressing satisfaction with the
overall service. Sample sizes in past years ranged from 2,548 to 7,848.

Figure 4: Customer satisfaction with DHA’s maintenance services, 2006-07 to 2010-11
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Services Agreement on Housing and Related Matters

DHA's relationship with Defence is managed under the provisions of the Services Agreement on
Housing and Related Matters, a long-term agreement that was renewed on 1 July 2006. Major
elements of the Agreement were updated in 2009 to provide for the inclusion of allocations

and tenancy management functions which had previously been contracted to DHA under the
Relocations Services Agreement. The Services Agreement is due for a major review in early
2011-12 following its fifth anniversary in July 2011.
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Rent Allowance

In addition to its core business of supplying and managing housing for Defence members, DHA
has been contracted by Defence to administer the payment of Rent Allowance (RA) to Defence
members with and without dependants who are accommodated in the private rental market.
DHA is not responsible for assisting members to find private rental accommodation but rather
gets involved when members seek approval to arrangements they have negotiated with agents
and landlords.

In the normal course of events, administration of RA involves approving the commencement of
a housing-related allowance, conducting an annual review to confirm a continuing entitlement
and administering the cessation at the end of an approved arrangement. While this generally
applies to the more stable tenancies entered by members with dependants, the administration
of RA for single members can be more complex, often involving frequent changes to payment
as members’ circumstances change, e.g. because of deployment on operations, sharing
arrangements and movement to/from Defence schools and courses.

In 2010-11, DHA administered the payment of RA to a monthly average of 3,390 members with
dependants and an average of 11,250 singles (or members unaccompanied by dependants).

Of particular note, single members receiving RA may apply for Defence approval of a relationship
and consequently, become a member with dependants. This shift in categorisation involves a
cessation and commencement of RA, often without a change in accommodation. Currently one
third of members with dependants receiving RA are in this category.
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DHA and singles

While DHA's core business is housing members with families, it has provided about 100
apartments for single members posted to Darwin since 2006. These provide an alternative

to Rent Allowance and are known as Members without Dependants Choice Accommodation
(MCA). The initial MCA trial proved a success, and on 24 December 2008, DHA entered a
long-term agreement to supply singles accommodation to Defence. Initially, the operation of
the arrangement was limited to Darwin but it provided an option to extend the supply of singles
accommodation to other locations provided both parties and the Minister for Defence agreed.

On 10 April 2011, the Minister for Defence agreed to a proposal by Defence to expand MCA to
include Brisbane and Canberra. This is a strategic development. With some 11,250 Defence
singles accommodated in the private rental market, expansion to Canberra and Brisbane is

a stage in opening up this important market. DHA will spend $30 million per annum over

each of the next three years to construct and acquire off-base accommodation for singles in
these places.
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Other Government Agencies

A logical extension of DHA's core Defence business is the provision of residential property
management services to other Federal Government agencies, especially in remote areas of
northern and western Australia where several agencies can be operating from the same location.
Thursday Island in the Torres Strait Islands is an example. While small by comparison with

the Defence business, the cost-effective provision of services to these Federal agencies is a
demonstration of DHA's relevance in the wider Government market place. Management fee
revenue from these sources in 2010-11 was $1.4 million.

Australian Customs and Border Protection Service

DHA has been providing residential property management services to the Australian Customs
and Border Protection Service (Customs) since 2001. Many of the remote housing locations
required to support Customs are common to Defence. About 115 properties are involved. During
2010-11, DHA and Customs signed a Memorandum of Understanding covering the provision of
residential property management services for a new two-year period. The new agreement will
provide a basis for both parties to refine residential management service delivery to Customs
officers in remote locations.

During 2010-11, DHA completed a baseline assessment of all Customs properties to identify
and scope maintenance needs and upgrade requirements. The project provided information for
a strategic review of its residential housing by Customs. DHA also facilitated the acquisition and
disposal of properties for the Customs portfolio and initiated work on a project to extend access
to DHA's business systems by Customs.

During 2010-11, DHA logged nearly $1.0 million in maintenance work on the Customs portfolio
including work flowing from the baseline assessment activity.

Australian Quarantine Inspection Service

DHA was retained by the Department of Agriculture, Fisheries and Forestry (DAFF) to conduct
a full baseline assessment of its AQIS property portfolio using DHA technical inspectors based
in Perth, Darwin and Townsville. This activity may lead to an extension of DHA's Federal
Government business.

Australian Maritime Safety Authority

In December 2009, DHA and the Australian Maritime Safety Authority (AMSA) executed an
agreement for the delivery of residential property management services. AMSA officers are
located in the same remote locations as Defence and Customs, so the economies of scale are
beneficial for this new Government client. A full baseline assessment of all AMSA properties has
been carried out to identify and scope improvements required for their portfolio.
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Information and communication technologies

Overview

During 2010-11, DHA continued the development of new and improved information technology
solutions while sustaining Business as Usual capabilities. DHA is dependent on robust

systems to support and deliver services — property management, leasing operations, customer
relationship management, staff training and development etc. These systems support thousands
of interactions every week with Defence members as tenants, and with builders, contractors,
lessors, valuers, staff and Government.

Secondary Data Centre

An important development during 2010-11 was the planning of a secondary data centre and its
relocation from DHA's leased premises in Braddon, ACT to a specialist data centre facility in
Dickson, ACT. The new centre will enable DHA to hand back the leased premises in Braddon.

New allocations model

An important new project in 2010-11 was the development of a new business model to better
fit the changed circumstances of the allocations function following the transfer of relocations
administration to another contractor. The details of the new model were negotiated with
Defence in light of deficiencies that emerged during the first peak posting period under the new
arrangements. The new business model will result in improved service to Defence members as
a result of DHA gaining earlier notice of members who will be vacating DHA managed homes.
Early notice will mean more homes on HomeFind and thus improved choice for members.
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Customer service

Communicating with Defence members

Every week DHA interacts with Defence members and their families, with maintenance
providers, builders, agents and lessors. These people and organisations are DHA's customers
and DHA is measured by their levels of satisfaction, especially those of the Defence members
and their families who rent our properties.

DHA communicates with Defence members in a variety of ways reflecting the expectation that
modern electronic communications will be available to support the delivery of our services.
There is no substitute, however, for a personal level of case management which is facilitated by
staff in our Housing Management Centres across the country.

DHA staff members are regular participants in briefings to Defence members in the lead up to
the peak posting period and provide ongoing support. DHA also maintains an up-to-date web
presence via a portal to the full range of its housing management services. Communication and
marketing materials are used to inform Defence members and their families of the services
available and how to use them.

DHA maintains hard copy publications and online information products to assist customers to
understand and use housing and relocation services. These are distributed through the Housing
Management Centres and stakeholder groups such as the Defence Special Needs Support
Group, Defence Families of Australia and the Defence Community Organisation.

In recognition of the difficult circumstances Defence families face when moving to a new
posting location, in 2010-11 DHA focussed case management training on the principles of
customer service. Case managers were given practical tools to deal with the complex situations
that can arise during intense periods of activity such as the annual peak posting period.
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Complaints management

The majority of customers are satisfied with the services DHA provides, especially with the
quality of our new housing. They tell us so through regular surveys. However, DHA also
receives complaints, mainly in relation to outstanding maintenance, neighbourhood disputes
and the application of Defence housing policy. Complaints can be referred directly to DHA by
tenants themselves, other Defence personnel and lessors or via the Defence Ombudsman or
Ministers. All DHA staff members are able to log complaints and may request assistance from
Customer Relations Officers (CROs) in their region to handle complaints. DHA's objective is

to manage complaints at the point at which customers first express dissatisfaction. Once a
case has been logged in the automated electronic complaints management system, material
relevant to the case cannot be altered. One of the roles of the CROs is to monitor and close off
cases in the complaints management system. Logged complaints are reported to Defence on a
monthly basis.

Satisfaction with customer service

DHA's quarterly housing survey measures satisfaction with overall customer service experienced
while vacating, finding and occupying DHA-managed properties. Results in customer satisfaction
remain above the target of 80% with 89% of 4,369 participants indicating that they were
satisfied with their experience of DHA's customer service. Sample sizes in past years ranged
from 3,719 to 5,739.
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Figure 5: Satisfaction with customer service, 2007-08 to 2010-11
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Customer Service Institute of Australia

In recognition of the need to improve its performance at the customer interface, in 2005-06,
DHA successfully sought certification with the Customer Service Institute of Australia (CSIA),
Australia’s peak customer service organisation. The CSIA offers evaluation and certification by
licensed assessors against 29 International Customer Service Standards.

Certification by the CSIA provides independent recognition of the quality of customer focus
across the organisation (service, learning and growth, financial and operational) and is a
recognised benchmark in both the public and private sectors. In addition to the certification

audit process, the CSIA offers valuable insight and coaching in customer service. Since 2005-06,
DHA has been recertified twice — in 2007-08 and 2008-09. DHA will seek certification for the
fourth time in 2011-12.
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Building for the nation
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Background

On 3 February 2009, the Australian Government announced that it would finance a

$42 billion Nation Building — Economic Stimulus Plan (NB-ESP) to support jobs and invest
in future long-term economic growth. Projects to be funded were expected to deliver
lasting benefits for communities across the nation, while boosting local infrastructure and
supporting job creation.

The Australian Defence Force community benefited directly as a result of a decision to
allocate $251.6 million of stimulus funding to DHA for the construction of 802 houses over
the two-year period to 2010-11. The funding was for construction costs only, with building
taking place on land already held. DHA was also required to deliver its Business as Usual
program of more than 1,000 house constructions over the same period.

Subsequently, the amount was reduced to $245.6 million. Even so, as a result of cost
savings through construction efficiencies, DHA was able to increase the number of houses
to be delivered under the program to 829.

Getting on with the job

Following the Government's announcement in February 2009, DHA moved quickly to
contract its 2009-10 construction program, so that by 30 June 2009, the first three of its
NB-ESP houses had been handed over. Less than six months later, by 4 December 2009, all
829 houses in the revised NB-ESP program had either been completed or were committed
for construction. The graph at Figure 6 illustrates the speed with which DHA ramped up its
construction program.

By the end of December 2009, 303 houses (37%) had been handed over and by the end of
2009-10, a total of 644 (78%) had been completed. The balance of 185 houses were
completed less than six months later with the final house at Everton Park, Brisbane, handed
over at a ceremony attended by the Acting Prime Minister on 9 December 2010.

Passing the test

The NB-ESP program was an important test of DHA's ability in a short time to double its
capacity to manage house constructions in support of a major Government initiative. DHA
did well — 829 houses delivered under budget and ahead of schedule.

Land on hand was diverted to NB-ESP constructions putting significant pressure on DHA

to find replacement land in time to deliver its Business as Usual program commitments. In
2010-11, those commitments amounted to the construction of 731 houses. At 30 June 2011,
the Business as Usual program fell marginally short of the 731 target due to construction
delays associated with adverse weather conditions in Queensland in early 2011.
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Around the country

The largest single NB-ESP funded project was the construction of houses in the new Darwin
suburb of Lyons. A joint venture between DHA and Canberra Investment Corporation, the
suburb includes 344 houses for Defence families with 185 funded by NB-ESP including a tropical
demonstration house to evaluate designs and test construction methods and energy efficiency.
The experience gained will be deployed in an ongoing program of constructions in Darwin and
Townsuville.

A large project partially funded by NB-ESP was the construction of housing in Adelaide to support
the relocation of 7RAR from Darwin. Focused in the northern suburbs of Adelaide in the general
vicinity of RAAF Base Edinburgh, the new home of 7RAR, 127 dwellings for Defence families
were funded by NB-ESP. Suburbs included Andrews Farm, Blakeview, Hewett, Evanston Gardens
and Blake's Crossing.

Reflecting its importance as a current focus of Defence activity and, therefore, of DHA
construction effort, more than 40% of DHA's NB-ESP program was concentrated in Queensland.
In particular, the relocation of 3RAR from Sydney to Townsville in 2012 has required a large
program of constructions above the sustainment of the current portfolio — 118 dwellings in
Townsville were funded by NB-ESP. In Ipswich, as part of a much larger program to support an
expanded Defence presence at RAAF Base Amberley, 111 houses were funded by NB-ESP. In
Brisbane, where the Army is re-raising 8/9RAR at Gallipoli Barracks, Enoggera, the construction of
125 houses was funded by NB-ESP.

Between them, these five major centres of activity accounted for 80% of DHA's total NB-ESP
funded house constructions. The balance was made up of smaller packages in places such as
Melbourne (43), Newcastle (30), Canberra (10) and Hobart (10).
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Table 2: Location and number of houses funded by the Nation Building — Economic Stimulus Plan

2008-09 2009-10 2010-11
Completed Completed Scheduled

houses houses completion Total program
ADELAIDE 75 52 127
BRISBANE 1 85 39 125
CAIRNS 5 5
CANBERRA 10 10
DARWIN 149 36 185
HOBART 10 10
HUNTER 30 30
IPSWICH 75 36 1M
MELBOURNE 54 2 56
NOWRA 16 16
SYDNEY 20 20
TOOWOOMBA 8 8
TOWNSVILLE 2 116 118
WAGGA WAGGA 2 2
WODONGA 6 6
TOTAL 3 641 185 829

Opportunities for apprentices

Coinciding with NB-ESP, in March 2009 DHA initiated a scheme to support the creation of
apprenticeship places in the residential construction industry. Under the DHA Apprenticeship
Support Scheme (DASS), DHA decided to subsidise the cost of creating or sustaining

20 apprenticeships. DHA meets 50% of the costs of each apprentice who are engaged,

as far as practicable, on DHA residential construction sites. The apprenticeships are based in
Brisbane, Townsville, Canberra, Adelaide and Darwin.
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More energy efficient homes

The stimulus plan coincided with a major initiative by the Australian Government to improve the
energy efficiency of residential houses by mandating a six-star energy efficiency rating for new
houses from 2011. DHA agreed to early adoption of the higher standard by specifying a six-star
rating as an option for all new houses in its 2010-11 new construction program. Some houses
have been constructed to an even higher standard of efficiency. At 30 June 2011, 853 houses
in the 2010-11 program had been constructed to six-star or higher energy efficiency rating.

Figure 6: House constructions — actual and forecast — Nation Building - Economic Stimulus Plan
and Business as Usual (BAU)
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Economic stimulus and job creation

In accordance with advice provided by consultants Essential Economics Pty Ltd?, DHA estimates
that its NB-ESP funded construction activity generated some 660 jobs directly, and a further
1,650 jobs indirectly.

Communication

DHA maintained its own NB-ESP website at dha.gov.au and, during the program,

contributed regular updates to the Australian Government NB-ESP website at
<www.economicstimulusplan.gov.au> In addition, DHA participated in an extensive reporting
and reviewing regime including providing regular reports to the Department of Prime Minister
and Cabinet, Department of Finance and Deregulation and the Department of Defence.

2 Essential Economics Pty Ltd, Measuring Economic Benefit of Dwelling Construction and Maintenance Programs of
DHA, Final Draft Report dated January 2009 which estimates one direct job created for every $370,000 spent on
construction, and a multiplier of 2.5 for indirect jobs.
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Objective

Motivated and engaged staff.

KEY PERFORMANCE INDICATOR 2010-11 TARGET 2010-11 ACHIEVEMENT
Retention of staff* 85% 85.4%
% of current employees with o o
DHA tenure > 2 years =70% 1%
Occupational Health & Safety incident <2.0 incidents resulting

rate (per 100 employees) in time off work Ottt

% of salaries spent on training

DHA staff >1.00% 1.62%

* Target figure excludes the impact of the discontinuation of the relocation business.

Major outcomes

1. Delivered the second year of the Human Resources (HR) Strategic Plan 2009-2012,
with special priority given to staff development.

2. Reviewed and evaluated the operation of the DHA Collective Agreement for 2009-11 (CA). The
consultative process with staff will provide a foundation for our new enterprise agreement.

3. Accomplished the key objectives of the transition strategy developed in response to the
loss of the relocations business, including the delivery of vocational support, coaching,
retraining and skills development programs to DHA staff in positions at risk.

4. Designed and implemented the Learning and Development Plan for 2010-11, including the
roll out of a Certificate IV/Diploma accredited course to 25% of DHA staff providing broad
based operational skills, management and supervision training.

5. Concluded the review of Health and Safety Management Arrangements and promoted DHA’s
Occupational Health & Safety (OH&S) strategy directly to managers and staff, highlighting
well-being programs and raising mental health awareness.

6. Avery positive result from the April 2001 internal audit of DHA’s suite of payroll and HR systems.
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Overview

DHA continued to focus on the delivery of its Human Resource (HR) Strategic Plan 2009-2012
(the Plan), adopted in November 2008. The Plan identified the following HR challenges over the
three year period:

e remaining a competitive employer
e attracting and retaining staff with required skills and expertise
e creating and maintaining a more flexible workplace

e developing staff to ensure they can ‘work smarter’ and are considered under succession
planning strategies, and

e ensuring that the business is able to respond to human resource requirements.

Programs conducted in 2010-11 responded to these challenges. Specific and ongoing programs
were undertaken to:

e improve the alignment of individual skill sets with corporate objectives, particularly in light of
new business directions

e realign skills sets of those staff redeployed in 2010, including retraining where needed

e reinvigorate employee commitment and motivation after a period of major adjustment
(the loss of the relocations business)

e ensure systems and processes provide support for maximum motivational effect, and
e underpin our corporate responsibilities.

Staffing Profile

The DHA Collective Agreement 2009-2011 (CA) covers non-Senior Executive Service (SES) staff.
At 30 June 2011, the number of non-SES staff under the CA was 596 (99.5%), with three staff
(0.5%) employed under an Australian Workplace Agreement (AWA). DHA continues to offer staff
the option of remaining on their AWA or transitioning to the CA. DHA's SES staff are covered
under individually negotiated Common Law Contracts (CLCs).

DHA has undertaken a range of staff training and development initiatives in 2010-11 including
effective communication and employee support programs. As a result, DHA was able to provide
a high level of service delivery during a time of significant change. Productivity continued to
improve as a result of skills acquisition and fewer employee cessations, thereby lifting the
experience base and stability of our staff. Over 91% of ongoing staff have more than two years
service, with 50% having more than five years.
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Figure 7: Ongoing staff by length of DHA service and classification at 30 June 2011
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DHA also benefits from 91% of the management group, represented by ongoing staff at
classification levels Executive Level 1 to SES, having more than two years of DHA corporate
knowledge and experience.

Figure 8: DHA staff by classification and gender at 30 June 2011
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* SES figures include one female and five males classified at the SES band 1 level, one female and four males classified at the
SES band 2 level and one male classified at the SES band 3 level.
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DHA’s Collective Agreement

The Collective Agreement (CA) is in its third and final year of operation and based on feedback
is assessed as meeting its key objectives of flexibility and enhancement of a high performance
culture. The CA supports improved work-life balance through a variety of leave provisions
including rostered days off, parental and maternity leave, annual leave service recognition,
elderly or disabled care leave and career break leave.

During 2010-11 DHA conducted a series of CA ‘health check’ forums across Australia. The sessions
were well attended with over 90% of operational staff participating. The objective was to review
and evaluate the operation of the CA and to remind staff of its terms and conditions. Feedback
confirmed that the current CA plays an important role in motivating and retaining DHA's staff.

Conditions and entitlements

The CA provides staff with flexible and competitive remuneration packages and attractive
employment conditions. Rewards and recognition relate to skills, qualifications, performance
of individual staff members as well as their contribution to corporate objectives, individually
and as part of a team.

The CA remuneration package includes guaranteed salary increases, access to performance
bonuses, employer superannuation contributions, special allowances and a higher annual salary
increase for eligible exceptional performers. DHA staff also have access to flexible remuneration
packaging and a choice of superannuation funds.

Special allowances

The CA recognises appropriately trained and qualified staff undertaking additional duties that
support a safe and healthy DHA work environment. These include Occupational Health and
Safety (OH&S) Officers, First Aid Officers, Fire Wardens, Deputy Fire Wardens and Workplace
Harassment Contact Officers.

Northern Territory payment

In 2005 DHA initiated a retention bonus program in the Northern Territory to motivate and retain
skilled staff in this challenging region during periods of peak workload. Its success resulted in
its inclusion in the CA. The second CA payment was made to 85% of Northern Territory staff

in February 2011. This was an increase of 14% from the previous year, reflecting continuing
improvement in the retention rate of staff in the NT.

Performance bonus

DHA's Performance Development Scheme is intended to foster high performance and capability
development. In consultation with managers, staff prepare and agree an annual Performance
Development Agreement which identifies key performance indicators against which staff are
subsequently assessed. High performing staff across all classification levels are rewarded

with a performance bonus. For the 2010 appraisal year more than 90% of eligible staff received a
performance bonus. DHA provides staff with the option of salary-sacrificing their performance bonus
into their choice of an approved superannuation fund, subject to Australian Taxation Office legislation.



DEFENCE HOUSING AUSTRALIA ANNUAL REPORT 2010-11 PAGE 50
DEVELOPING OUR PEOPLE

Table 3: CA salary ranges

JUNE 2010
CA CLASSIFICATIONS
MINIMUM OF RANGE: MAXIMUM OF RANGE:

Trainee Junior $38,664 $43,920
Broadband 1:

DHA Level 2 $44,220 $49,580
DHA Level 3 $49,804 $55,184
DHA Level 4 $55,030 $61,492
Broadband 2:

DHA Level 5 $61,997 $67,668
DHA Level 6 $68,441 $78,691

Executive Levels:
Executive Level 1 $82,550 $101,406
Executive Level 2 $95,748 $126,698

The Collective Agreement salary ranges will increase by 3.5% on 1 October 2011.

Maternity Leave Handbook

A large number of staff accessed DHA's Maternity Leave Handbook (the handbook) since its
launch in 2010. The handbook provides staff with useful information on maternity and parental
entitlements and provides advice for staff planning leave and those considering a return to the
workplace. The handbook is regularly reviewed to ensure information is current. For example,
it now tells staff how to find out more about the Government'’s Paid Parental Leave Scheme.
Feedback from staff is very positive, particularly in regional DHA locations where the taking of
maternity leave has increased.

HR Information Systems and Payroll

DHA's HR Management Information System is managed in-house and provides accurate and
timely HR related reports and supports the administration of staff remuneration and conditions
of service. An internal audit in 2010-11 concluded that the system was robust, that support to
payroll processing was sound and that there were no significant issues to be addressed.



PAGE 51 DEFENCE HOUSING AUSTRALIA ANNUAL REPORT 2010-11
DEVELOPING OUR PEOPLE

Exit Survey

In 2010-11 DHA introduced an electronic exit survey to gather information that would assist in
the measurement of attraction and retention strategies. The revised survey included a more
detailed focus on factors influencing staff in their decision to leave DHA. The exit survey was
reviewed in early 2011 and was found to be providing greater measurability of information
important to DHA in relation to its competitive position in the broader employment market, both
at a national and regional level.

HR Network

The HR Network was launched in 2009 and provides middle and senior managers with up to
date, bi-monthly communication on topics which, in 2010-11, included:

e Relocations Transition Project

e | earning and Development

e OH&S, and

e HR systems such as Employee Self Service.

The forum also provides managers with an opportunity to raise their views and seek assistance
regarding management issues and matters affecting the workplace.

Staff Consultative Group

DHA staff elect employee representatives from each region to form the Staff Consultative
Group (SCG). Where possible the representatives comprise staff at varying classification levels.
[t convenes on a regular basis to consult on issues that impact the work environment.

During 2010-11 the SCG met four times to consider workplace issues including staff
redeployment, implementation of the Learning and Development Plan 2010-11 and input to
HR policy adjustments.

The Charter of the SCG has been reviewed recently with a view to aligning its role to the
Government's Enterprise Bargaining Framework and to defining the tenure of delegates.

Learning and Development

In accordance with the key objectives outlined in the DHA Human Resource (HR) Strategic Plan
2009-2012, DHA launched a series of major Learning and Development initiatives in 2010-11.
These were aimed at:

e Addressing identified skill gaps.

e Ensuring the opportunity was available for each staff member to reach full potential and to
maximise contributions.

e Developing increased capability in response to new business directions.

e Offering significant skill enhancement opportunities as part of DHA's attraction and
retention strategy.
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These initiatives were consolidated into the Learning and Development Plan 2010-11 (L&D Plan).
The L&D Plan reflected significant consultation with managers across DHA. In addition to the
continuation of past programs, the key initiatives delivered under the L&D Plan include:

e Provision of nationally accredited training at the Certificate IV and Diploma level (to date 150
employees have participated in the program).

e Delivery of staff management and leadership skills training to the middle management and
supervisor level.

e Delivery of specifically tailored national training solutions which target commonly identified
administrative and operational issues.

e Design and delivery of business line specific skill requirements such as Property
Development Feasibility, Policy Writing, Workplace Trainer Development.

e A major increase in the delivery of personal development requirements as identified in
individual Performance Development Agreements.

Significant investment was made in the establishment of partnerships with quality providers
for the delivery of the L&D Plan. Understanding our business and ongoing commitment were
considered important in supporting the longer term stability and dynamism of the overall
L&D program.

DHA also provided significant assistance to staff via the Studies Assistance Program, providing
financial assistance for approved tertiary courses that enhance our capability and business
outcomes.

Feedback

The current L&D Plan and associated programs reflect the increased level of commitment
sought by managers and staff in the design stage. Centralised management of the L&D Plan
and the successful delivery of structured programs has generated enthusiasm for training and
a proactive approach to participation from both managers and staff.

Evaluation indicates that the program has delivered significant improvements in individual
capability. In particular, improvements in communication skills and ability to manage

DHA's customer base and to apply newly acquired skills in other areas of the business have
been observed.

Rewards and Recognition

In addition to the rewards and incentives available under the CA, DHA rewards exceptional staff
achievement through:

e Service awards for five, 10, 15 and 20 years of employment with DHA, and

e Annual DHA Awards for Excellence for exceptional individual staff performance in their
respective business units. The 2010 award winners are listed in Table 4.
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Table 4: Annual Awards for Excellence 2010

EMPLOYEE OF THE YEAR

Sales and Marketing

Janice Hinson

DEVELOPING OUR PEOPLE

BUSINESS UNIT RECIPIENTS

Corporate Affairs

Client Relations

Business Solutions and Technology

Sales and Marketing
Finance

Property Provisioning Group
Operations Service Delivery
New South Wales Region
Victoria/Tasmania Region
South Queensland Region
North Queensland Region
Northern Territory Region
South Australia Region
Western Australia Region
Riverina HMC

Canberra HMC

Christine Holley
Heather Swanston
Niran James
Janice Hinson

Jo Edwards

Dave Sutherland
Margaret Smith
Houda Darwich
Linda Ferguson
Ann Kenrick
Shane Humphreys
Kellie Hay

Mary Radak
Deanna Forward
Paul Haddrick

Myra Cooper

Occupational Health and Safety

In accordance with its obligations under the Occupational Health and Safety Act 1991 and
associated Regulations, Codes of Practice and Australian Standards, DHA is committed to a
safe and healthy workplace for all staff, visitors and contractors who may enter or work near

a DHA workplace.

DHA provides training to staff responsible for promoting and maintaining health and safety
values and for providing practical input to occupational health and safety issues. Staff who
take on roles such as First Aid Officers, Harassment Contact Officers and Health and Safety
Representatives perform a critical role in the maintenance of a DHA's health and safety record.
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Staff members have access to well-being programs that fall under the OH&S banner including:

e Quit Smoking Program
e Eye Health
e Flu Vaccination Program

DHA engaged SRC Solutions to provide workplace rehabilitation services.

OH&S Management

To ensure that managers and staff fully understand their OH&S obligations, DHA undertook

an OH&S presentation to all staff in 2011, building on the updated policy information and
presentations provided in 2010. The purpose was to ‘de-risk’ the workplace as much as possible
through the early identification and resolution of potential OH&S issues.

Mental Health Awareness

During 2010-11, DHA undertook a mental health awareness promotion campaign. It included
the distribution of awareness material and the engagement of selected staff in mental health
awareness training in order to increase both awareness and response capacity in relation to
this issue.

Occupational Health and Safety Committee

A national OH&S Committee with 19 members includes health and safety representatives from
DHA's 11 designated work groups. It meets via teleconference every three months to review
OH&S performance across the business and discuss current issues. The Committee meets at
other times as required.

Maintenance Call Centre

During 2010-11, the specific OH&S needs of the Hunter Valley Maintenance Call Centre were
reviewed and specialist advice sought to apply industry best practice in this important facility.
Additional OH&S guidelines and education were provided to managers and staff to assist them
with recognising and handling call centre OH&S issues.

Health and safety management arrangements

To comply with obligations under the Occupational Health and Safety Act 1991, DHA's Health
and Safety Management Arrangements (HSMAs) were reviewed and updated by the National
OH&S Committee in October 2010. Feedback from staff was positive and reflected the
effectiveness of arrangements in place. The review identified some improvements to the way
OH&S matters are handled within DHA. Updated HSMAs were published on the intranet so that
staff could familiarise themselves with their responsibilities under the revised arrangements.
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Incident Reports

DHA demonstrated its commitment to preventing incidents occurring in the workplace through
initiatives including:

e Health and Safety Management Arrangements

e Regular Premise Inspections

e All staff OH&S information articles in DHA News

e National and Regional OH&S Committee meetings

e Signage in prominent areas

e Regular promotion of specific issues (e.g. mental health awareness), and

e Relevant and easy to understand OH&S subject matter available on the intranet.

There was a significant reduction in reported incidents in 2010-11 compared to 2009-10,
as illustrated in the chart below.

Figure 9: OH&S Incidents
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Of the 47 reported incidents, 22 related to falls, trips and slips by individuals. These were mainly
attributed to slippery surfaces. DHA has taken preventative action including increasing staff
awareness and improving signage in these common areas.

There were no notifiable incidents to report to Comcare in this period.
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Workers Compensation

A total of eight workers compensation claims were submitted in 2010-11. The majority of
these claims related to minor injuries, such as falls, trips and slips. Comcare accepted liability
for all eight claims.

OHA&:S directions, notices and investigations

No directions, notices or investigations under the Occupational Health and Safety Act 1991
were conducted or given to DHA in 2010-11.

Records Management

DHA complies with the Archives Act 1983 requiring staff to make and keep records. To assist
DHA to meet these and related obligations, it has developed a team of in-house records
specialists. Specific initiatives in 2010-11 have included:
e developing records management resources such as:

— tailored procedural user documentation

— administrator troubleshooting guidelines

— enhanced records information management system functionality, and

— improved in-house training and support

e investing in the relationships that DHA has with its stakeholders resulting in improved
business relationships with other Government agencies and service providers

e implementing controls to identify and address inconsistent record practices to ensure
consistent application across the business

e the sentencing of 9,453 records that can now be scheduled for destruction, and

e reducing the number of record types DHA uses by 111 and successfully merging and
reclassifying 296,672 impacted records, increasing efficiencies by making it easier for staff
to create and maintain records.
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Objectives

Sustainable long-term financial structure.

Percentage of lessors satisfied with
overall property management service

KEY PERFORMANCE INDICATOR 2010-11 TARGET 2010-11 ACHIEVEMENT

90% 95%

Major outcomes

10.

11.

12.

Generated $367 million in revenue from the Sale and Leaseback (SLB) program despite not
being able to conclude sales to institutions and the impact of natural disasters.

Achieved 456 lease renewals against the Corporate Plan target of 295.

Exceeded DHA lessor satisfaction targets with almost all aspects of sales, leasing and
customer service (circa 79% to 99% nationally).

Established a leasing ‘centre of excellence’ at Head Office with dedicated training, policy
and process personnel.

Launched a SLB marketing campaign focussed on the unique selling proposition and
long-term performance of residential property in comparison to other assets.

Established cooperative SLB marketing and sales agreements with financial institutions
increasing SLB settlements and reinforcing DHA as a credible investment option.

Launched a recognition program for lessors with three or more properties to encourage
repeat purchases and to service unique needs of lessors with a portfolio of properties.

Launched a new product to enable lease commitment before development completion.

Provided timely, relevant information to lessors affected by natural disasters in South East
Queensland, Victoria, North Queensland and the Northern Territory.

Completed a major refresh of lessor personal and property information in preparation for
the launch of DHA’s new online leasing portal in 2011-12.

Commissioned an independent functional review of DHA’s sales program confirming that
DHA is operating in line with industry best practice.

Commissioned an independent audit to benchmark DHA brand equity, particularly with
respect to DHA’s property investment offering.
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Leasing Operations

Overview

Sales and leasing activities play a vital role in sustaining a healthy long-term financial structure for
DHA. Revenue generated from the sale and leaseback of property continues to be DHA's primary
source of capital. Direct leasing from private owners and negotiation with DHA lessors to renew or
extend leases helps to ensure quality, well-located property is available to Defence personnel.

At the end of the reporting period, approximately 65% of DHA's property portfolio (over 11,000
properties) was managed on behalf of investors. Lessor satisfaction with almost all aspects of
DHA sales, leasing and customer service remains consistently high (circa 79% to 99%). This,
combined with positive capital and rental growth, has contributed to significant repeat purchases
(28% in 2009-10°) and referrals year-on-year.

Following a solid performance in 2009-10, during 2010-11 DHA focussed efforts on developing
sales and leasing programs and channels. This helped to drive demand for sale and leaseback
which, along with the high rate at which expiring leases were renewed, confirmed DHA's
reputation in the industry as a credible investment option.

DHA’s competitive advantage

Others have attempted to emulate DHA's turnkey lease product. However, few can match DHA's
credibility as a Government Business Enterprise, the security of Defence members as tenants,
the standard of property delivered in accordance with Defence guidelines and the diversification of
supply offered Australia-wide.

Distinguishing features of the DHA Lease Agreement are:

e along-term lease (typically between nine and 12 years; greater when lease extension is exercised)

e guaranteed rental income during the lease term, with rent payable from settlement and no
loss of income when Defence tenants change*, and

e DHA Property Care services® provided during the lease term, comprising:

— property and tenancy management, including periodic inspections, itemised statements
and a complimentary bill paying service

— organising and covering the cost of most non-structural maintenance, including the repair
and replacement of fixed appliances as required

— annual rent review to market valuation by an independent accredited valuer
— emergency repair to preserve the property and protect human health, safety and security
as required, and

— restoration at lease-end to ensure the property is returned in good order, including
professional cleaning, repainting and recarpeting®.

3 SLB post-purchase survey conducted by DHA, 2009-10. Percentages relate to the 366 DHA investors who responded.
4 Rent subject to abatement in limited circumstances.

5 DHA Property Care services are provided during the term in return for a fixed service fee.

6 Subject to the length of the lease and the obligations of a Body Corporate.
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Sale and Leaseback program

Each year DHA sells properties to investors under a leaseback arrangement. They have been
built or acquired by DHA in locations where housing is needed for Defence members. They
meet Department of Defence requirements in terms of rent, size, amenity and inclusions.

In 2010-11, DHA launched an integrated marketing campaign focusing on its unique selling
proposition and the long-term performance of residential property in comparison to other asset
classes. Collateral was refreshed, emphasising the transparency of DHA's Sale and Leaseback
(SLB) product and a website refresh is scheduled to occur in 2011-12. An external functional
review confirmed DHA is largely delivering best practice in its sales program.

During the reporting period, DHA's sales activity focused on private investors, achieving

strong sales orders despite a change in market sentiment following interest rate rises and
natural disasters. Repeat purchase and referral from existing lessors was consistently high.
Cooperative marketing and sales agreements with financial institutions yielded a small number
of settlements; these activities are expected to ramp up in 2011-12. In total, DHA settled sales
on 822 properties in 2010-11, generating $367 million in revenue.

Private leasing programs

DHA undertakes leasing programs to augment housing supply by acquisition and construction.
As with SLB, all properties must meet Department of Defence standards in terms of rent, size,
amenity and inclusions; this may include items not considered standard in some locations.

In 2010-11, DHA focussed on improving overall lease management and launched targeted
programs, products and campaigns to meet specific leasing needs. In particular, a formal
program was launched to recognise lessors who lease three or more properties to DHA.
Some of these assisted in a review of the plain English lease agreement implemented in
October 2009 and by piloting new online services for lessors, to be launched in 2011-12.

DHA also undertook a campaign to refresh lessor personal and property information.

The accuracy of this information is always important but especially in the aftermath of

natural disasters such as those experienced in 2010-11. DHA was able to provide timely

advice to all affected lessors and subsequently to manage the repair of disaster-related damage.

During 2010-11, DHA continued to focus on increasing the number of lease renewals. This is
where a new Lease Agreement is negotiated with a lessor before their current lease expires
because DHA wishes to retain the property in its portfolio. A total of 456 leases were renewed
in 2010-11, 261 above the Corporate Plan target.

To ensure DHA has the flexibility to meet its Defence housing obligations and minimise
disruption to Defence tenants, the Lease Agreement gives DHA the right to vary the lease
by extending or reducing the term. The current Lease Agreement allows DHA to extend the
term by up to 36 months and reduce or extend the term by up to 12 months; each option
can be exercised once. During the reporting period, DHA extended the term of 927 leases
(759 leases were extended by DHA exercising its right to vary and 168 were extended by
mutual agreement).



PAGE 61 DEFENCE HOUSING AUSTRALIA ANNUAL REPORT 2010-11
INVESTING WITH DHA

Each year, as part of its capital program, DHA leases properties directly from private owners

in selected locations. In 2010-11, 158 such leases were negotiated. Historically, DHA has
committed to leasing a property directly from a developer only following completion. In 2010-11,
DHA changed this by launching a product to facilitate pre-commitment. This is expected to assist
with meeting leasing targets in 2011-12.

Lessor satisfaction

DHA undertakes surveys to measure lessor satisfaction. The largest of these is the annual lessor
survey which measures satisfaction with ongoing management of leased properties, one of
DHA's key performance indicators. The results of this survey aid in improving lessor relations
and product development.

Since surveying began in 2004, satisfaction with overall property management has consistently
been above the target of 90% (nationally). In 2010-11, this trend continued with 95% of the 1,620
respondents reporting satisfaction. In addition, 92% (1,566) of respondents indicated satisfaction
with DHA's maintenance service. Satisfaction with value-for-money of the DHA Property Care fee
and feedback from annual property inspections fell slightly compared to 2009-10, but was still
above the target of 80% nationally (85% of 1,613 and 83% of 1,576 respectively).

Nationally, 65% of respondents (1,055) indicated they had contacted DHA within the preceding
12 months regarding their property. Satisfaction with all aspects of communication (accessibility,
knowledge, timeliness of response and courtesy and helpfulness of DHA staff) increased in
2010-11 from the outcomes in 2009-10, with results ranging from 89% to 95%.

Satisfaction with all aspects of rental payments (timeliness, accuracy, and format and detail of
monthly statements) continued to be exceptionally high in 2010-11, with results ranging from
98% to 100%.

There was no significant difference in satisfaction with all aspects of the annual rent review
service (process, outcome and information in the rent review notification), with results ranging
from 79% to 88% nationally. Statistical analysis confirmed a strong correlation between the
results of the rent review and satisfaction or dissatisfaction with the process of conducting and
notifying lessors of updated rental income.

In 2010-11, respondents were as likely to recommend investing in a DHA property as they were
in 2009-10 (92% of 1,619 compared to 92% of 1,453). The likelihood of respondents leasing
another DHA property or negotiating a new lease increased slightly from 2009-10 (74% of 1,608
compared to 73% of 1,446 and 86% of 1,615 compared to 84% of 1,440 respectively). This is
an excellent outcome and continues to be evident in DHA's sales and leasing achievements.
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Promotion of leasing programs

www.invest.dha.gov.au

This website is dedicated to the promotion of the SLB program. It sets out leasing arrangements
and provides a description, photographs, floor plan and a location map for each property listed

for sale. In 2010-11, prospective investors were able to visit this website and view properties for
sale a week before their release date, aiding their decision-making process. Prospective investors
can also use this website to access a number of tools and additional information resources, and
register to receive newsletters and other promotional material from DHA via email.

www.dha.gov.au

DHA's core website has a dedicated section for private investors to source information about its
leasing programs. It provides information about private leasing arrangements and includes a list

of current requirements by region. Private owners can offer their property to DHA by completing
and submitting an online application. Information about the SLB program is provided, with a link

to <www.invest.dha.gov.au>.

Advertising and media

Most of DHA's advertising and media activity in 2010-11 focussed on promotion of the SLB
product. Mainstream media, including press, radio and online advertising, were the most
common channels used.

Despite significant investor demand during the reporting period, DHA undertook a targeted
advertising campaign to maintain brand awareness and ensure sufficient future demand.
Testimonial and case study advertising of investors’ experiences continued to be a key tool used.

The SLB product enjoyed considerable media attention throughout the reporting period, as
the security of DHA's lease continued to be recognised in comparison to other investments.
Publications covering the program included Money and Your Investment Property magazines;
the product was also promoted on the Sky Business Channel program Your Money, Your Call.

Targeted advertising was undertaken to attract private owners to lease their property to DHA
in locations where it was needed. Newspaper advertising was the channel most used for this
purpose, supplemented with a small amount of online advertising.

Investment seminars

During 2009-10, DHA continued to host investment seminars for prospective private investors
in most capital cities and many regional centres throughout Australia. The sessions provided
an overview of DHA; residential property as an asset class; the benefits of the DHA Lease
Agreement; and how to buy. Highlights of the new seminar presentation were a virtual

tour of a DHA property and video testimonials from lessors. Attendees were able to ask
questions of contracted DHA sales consultants and staff and were provided a comprehensive
information pack.



DEFENCE HOUSING AUSTRALIA ANNUAL REPORT 2010-11 PAGE 64
INVESTING WITH DHA

Brand Awareness

During the reporting period, DHA sought to benchmark its brand awareness, particularly in
relation to its leasing programs, by commissioning an independent researcher to undertake a
brand audit. DHA will use this information to benchmark and track awareness, and contribute to
product development and promotional campaigns.

Of those surveyed, 11% (800) recognised the abbreviated name 'DHA" and 56% (771)
recognised the full name ‘Defence Housing Australia’. Of these, 84% (526) were aware of
DHA's core business; the provision of housing for Defence personnel.

Over a third of respondents who recognised ‘DHA’ or ‘Defence Housing Australia’ (36 %

of 526 respondents) were aware DHA offered property investment opportunities and an
investment property management service. However, 28% (526) of respondents believed these
opportunities and services were only available to Defence personnel.

Prospective investors (those who own or previously owned an investment property and

those looking to buy an investment property in the next two to five years) were asked to rate
appealing aspects of the DHA lease. The highest rating aspects were rental income backed by
the Australian Government, the ability to sell the property at any time (to another investor who
takes over the balance of the lease) and the length of the lease being up to 12 years.
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Objectives

Sustainable long term financial structure.

KEY PERFORMANCE INDICATOR

Return on Equity

Earnings Before Interest and Tax (EBIT)
Profit Before Tax (PBT)

Net Profit after Tax

Debt : Equity Ratio

Percentage of DHA Ownership

Ordinary Dividend

Major outcomes

2010-11 TARGET

6.3%

$131.6 million

$105.8 million

$81.8 million

52.1%

22.1%

$49.1 million

PAGE 66

2010-11 ACHIEVEMENT

6.7%

$127.6 million

$113.5 million

$87.3 million

56.3%

22.6%

$52.4 million

1. Total revenues of $1,012.2 million in the 2010-11 financial year, including $367.0 million of

sales generated through DHA’s Sale and Leaseback program.

2. Net Profit after Tax of $87.3 million representing a 7% improvement on the

Corporate Plan target.

3. Return on equity of 6.7% compared to the Corporate Plan target of 6.3%.

4. Proposed a dividend to Government of $52.4 million compared to the Corporate Plan target

of $49.1 million.

5. Paid or provided to Government for 2010-11: $26.2 million in income taxes, $16.5 million
in Stamp Duty, $3.6 million in Payroll Tax and $21.9 million as Land Tax.

6. Maintained its capital structure consistent with targets for Debt: Equity ratio and the
percentage of the property portfolio owned by DHA.
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Overview

DHA's Net Profit after Tax for 2010-11 was $87.3 million against a target of $81.8 million. This
result compared with a net operating surplus after income tax of $87.8 million in 2009-10.

DHA's operating result was underpinned by housing services revenues, the sale of surplus
investment properties and the sale and leaseback of inventory properties. Total housing

services revenue was $572.3 million, compared with $510.8 million in 2009-10. Gearing was
36.7% compared with 34.6% in 2009-10 with interest cover at 4.5 times. DHA operates under
Australian-equivalent International Financial Reporting Standards (AIFRS) which allows for effective
comparison of performance between 2010-11 and 2009-10.

Operating results

DHA's income totalled $1,012.2 million in 2010-11 compared with $984.0 million in 2009-10
following improved property sales performance and increased housing services revenue.

Expenses in 2010-11 totalled $869.1 million, compared with $844.4 million in 2009-10.
The increased expenditure was a result of a number of factors including higher property
rental expenses and costs associated with increased sales of properties.

Under AIFRS, inventories are held at the lower of cost and net realisable value and investment
properties are held at the lower of cost and recoverable value (fair value or value in use). Both
property groups are assessed on an individual asset basis rather than by class. DHA's inventory
and investment properties and land holdings were reviewed by licensed property valuers at year
end. The carrying value of DHA's investment and inventory properties was $1,352.3 million at
30 June 2011 compared to $1,254.9 million at 30 June 2010. DHA has recognised impairment
to the carrying values of inventory and investment properties of $3.5 million. The write-down in
2009-10 of inventory and investment properties totalled $4.1 million.

Rental outlays to lessors for residential properties of $287.8 million increased by $17.9
million or 6.6%. Rental outlays increased for three reasons: 1) a general increase in assessed
rent; 2) improvement in the quality of housing stock; and, 3) additional number of leases.
DHA's administrative costs decreased year on year.
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Returns to shareholders

In accordance with Guidelines for Government Business Enterprises, DHA makes an annual
dividend payment to the Australian Government as owner of DHA. The Board of DHA has
approved a dividend of $52.4 million in respect of the 2010-11 financial year, representing 60%
of Net Operating Surplus after Income Tax.

DHA fully complies with the Commonwealth's Income Tax, Fringe Benefits Tax and the Goods
and Services Tax legislation. DHA is also required to comply with the Australian Government'’s
competitive neutrality policy which ensures that DHA is not able to enjoy a commercial
advantage resulting from tax exemptions flowing from its status as a Government Business
Enterprise. In accordance with this policy, DHA makes State Tax Equivalent payments to

the Government in respect of State taxes that would be applicable except for the exemption
provision in the DHA Act.

Income tax expense of $26.2 million was $2.2 million above the Corporate Plan figure. This was
directly attributable to the strong net operating surplus achieved for the year. DHA has provided
for State Tax Equivalent payments including Stamp Duty ($16.5 million), Land Tax ($21.9 million),
Payroll Tax ($3.6 million) and the proposed dividend ($52.4 million) — a total of $120.6 million
payable to the Government in relation to the 2010-11 financial year.

Sale of surplus housing

An important element of DHA's asset and portfolio management strategy is the sale of
surplus properties. In 2010-11, $55.6 million in revenue was generated from this source.
Surplus housing stock is identified on the basis that it no longer meets the operational
requirements of Defence, is positioned in an unsuitable location, or does not meet the
Defence minimum amenity standards.

Residential investment markets

DHA's financial performance is reliant on land development, construction, property sales and
property portfolio management. All four areas are dependent on the state of residential property
markets across Australia. During the 2010-11 financial year, residential property markets have
generally experienced softening conditions relative to previous years.
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DHA stock

DHA managed a portfolio of 18,394 properties across Australia as at 30 June 2011. The total
‘fair value' of these assets was approximately $9.6 billion at 30 June 2011. Off-base property
ownership was 22.6% at year end against a Corporate Plan target of 22.1%.

Off-base properties include DHA investment properties (17.1%) and DHA inventory properties
(5.5%).

Capital structure

DHA has $1,325.7 million in equity comprising $921.9 million in accumulated profits and $403.8
million in contributed equity (which includes $161 million in NB-ESP funds). DHA's dividend
policy is to pay 60% of net operating surplus after income tax to shareholders as dividends.

DHA continues to focus on maintaining the attractiveness of the sale and leaseback product to
individual investors. The overall sales objective is to achieve sufficient revenues from the sale
and leaseback of inventory properties and to keep net cash from operating activities positive
over the cycle.

DHA has loan arrangements through the Department of Finance and Deregulation and the
Department of Defence. DHA does not have a commercial overdraft facility or access to
re-drawable loan facilities. New borrowings in 2010-11 totalled $44.1 million associated with
the NB-ESP. Borrowings outstanding totalled $509.6 million as at 30 June 2011.

Standard & Poor’s credit rating

Standard & Poor’s credit rating of DHA continues to be a stand-alone rating of AA+. The credit
rating assists DHA when negotiating financial transactions with the Department of Finance
and Deregulation.
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Table 5: Financial summary

2006-07 2007-08 2008-09 2009-10 2010-11
Net Profit after Tax $101.8m $73.8m $78.9m $87.8m $87.3m
Annual Dividend $36.5m $44.3m $47.3m $52.7m $52.4m
Return on Equity (ROE) 5.4% 6.8% 7.3% 7.3% 6.7%
Return on Capital Employed (ROCE) 5.4% 7.4% 8.2% 8.8% 8.4%
Value of Portfolio under Management $7.0b $7.6b $7.8b $8.6b $9.6b
Total Managed Stock (stock numbers) 17,005 17,393 17,365 18,058 18,394
Acquisitions (stock numbers) 482 421 130 165 190
Constructions (stock numbers) 508 658 524 965 888
Revenue — Disposal of Surplus Stock $68.4m $42.0m $78.9m $40.9m $55.6m
Revenue - Sale and Leaseback $315.7m  $265.1m  $277.9m  $327.6m  $367.0m
Contracted Maintenance to DHA Houses $33.6m $30.8m $40.3m $44.2m $43.7m

Notes:
1. Prior to 2007-08 the State Tax Equivalent payments were reported below EBIT.
2. Prior to 2007-08 Income Tax was paid as an equivalent dividend. DHA became an ATO Tax Entity on 1 July 2007.
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DHA Governance
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DHA was established as a statutory authority in 1988 to provide housing and related services to
ADF members and their families in support of Defence operational, recruitment and retention
goals. In 1992 DHA became a Government Business Enterprise, established to undertake
business activities on behalf of the Australian Government. DHA performs its functions in
accordance with applicable legislation and guidelines, the policies of the Government and sound
commercial practice.

DHA operates within a governance framework intended to produce accountable business
outcomes and sound organisational performance. This framework derives primarily from the:

e Defence Housing Australia Act 1987, and the
e Commonwealth Authorities and Companies Act 1997

and is consistent with the Governance Arrangements for Commonwealth Government
Business Enterprises.

Defence Housing Australia Act 1987

Under the Defence Housing Australia Act 1987 (DHA Act), formerly known as the Defence
Housing Authority Act 1987, DHA's main function is to provide adequate and suitable housing
for, and housing related services to, members of the ADF and their families, to meet the
operational needs of the ADF and the requirements of Defence.

Under the DHA Act, DHA also has the functions of:

e providing adequate and suitable housing for, and housing-related services to, officers and
employees of Financial Management and Accountability Act 1997 (FMA Act) agencies,
other than Defence, and their families and persons contracted to provide goods or services
to FMA Act agencies, other than Defence, and their families, and

e providing services ancillary to the services mentioned above.

DHA may perform these additional functions only to the extent mentioned in a Ministerial
determination.

On 9 November 2006, the Minister for Defence at the time, the Hon. Dr Brendan Nelson MP,
made the Defence Housing (Performance of Additional Functions) Determination 2006 which
permitted DHA to provide housing and housing-related services to the employees of FMA Act
agencies and their families.

No Ministerial determinations or directions were issued during 2010-11.
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Commonwealth Authorities and Companies Act 1997

DHA complies with the requirements of the Commonwealth Authorities and Companies Act
1997 (CAC Act) with respect to:

e reporting to Ministers and Parliament

e contents of the Annual Report

e audit of DHA's financial statements by the Auditor-General

e banking and investment powers of authorities

e general policies of the Australian Government, and

e conduct of directors and officers.

The following general policies of the Australian Government were notified to DHA by the
responsible Minister before the commencement of the financial year and remain in force:
e National Code of Practice for the Construction Industry, and

e foreign Exchange Risk Management Policy.

CAC Act Compliance

DHA reports annually to its Shareholder Ministers on compliance with the provisions of the CAC
Act, including in respect of DHA's financial sustainability.

Under section 12 of the Commonwealth Authorities and Companies (Report of Operations)
Orders 2008, DHA is also required to provide particulars of Ministerial directions issued under
the DHA Act or other legislation and of general policies of the Australian Government notified by
the responsible Minister under section 28 of the CAC Act:

(i) during the financial year

(i) since the end of the financial year, and

(iii) continuing from previous financial years.

Where DHA has not fully complied with a direction or general policy during the financial year,

the report is required to include an explanation of the extent of, and reasons for, the non-
compliance.

During 2010-11 there were no instances of non-compliance with a general policy of the
Australian Government under section 28 of the CAC Act.

DHA will now also report on related entity transactions by directors. Directors are required to
disclose when DHA enters into a business transaction with an entity that is directly connected to
a director. No such transactions have been disclosed for 2010-11.
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Shareholder Ministers

The Hon. Stephen Smith MP, Minister for Defence, has portfolio responsibility for DHA. Under
a dual shareholder model, overall responsibility is shared with Senator the Hon. Penny Wong,
Minister for Finance and Deregulation. Senator the Hon. John Faulkner and the Hon. Lindsay
Tanner MP served as the Minister for Defence and the Minister for Finance and Deregulation
respectively until 14 September 2010.

DHA provides quarterly reports to its Shareholder Ministers which detail progress year-to-date
in delivering the Corporate Plan. DHA regularly liaises with Shareholder Ministers’ Departments
on key issues.

The Hon. Warren Snowdon MP, the Minister for Defence Science and Personnel, has
responsibility for operational matters affecting DHA. The Hon. Alan Griffin had responsibility for
operational matters until 14 September 2010 as the Minister for Defence Personnel.

DHA Board

The Board is accountable for DHA's overall performance. It makes decisions on DHA's direction
and strategies through a three year Corporate Plan which is reviewed and submitted annually to
the Shareholder Ministers.

The Board receives regular reports on financial and other performance indicators against the
Corporate Plan. The Board also receives information on strategic issues as required.

The DHA Board comprises nine directors:
e a Chairman appointed by the Shareholder Ministers, and four directors with expertise in

residential property, real estate, building, social planning or finance

e three Directors nominated respectively by the Chief of the Defence Force and the
Secretaries of the Departments of Defence and Finance and Deregulation, and

e the Managing Director of DHA (also the Chief Executive Officer) appointed by the Board,
who is the only Executive Director.

At the end of 2010-11, there was one director position vacant.

During 2010-11 the DHA Board met six times in Canberra. The Board also conducted a planning
day, in February 2011, at which key strategic objectives were identified and discussed.

In addition, the members of the Board visited Perth and environs in May 2011 for briefings with
Defence personnel and a tour of key DHA development housing sites.
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Board committees

Three Board Committees assist the Board in the discharge of its responsibilities — the Audit
Committee, Property Committee and Nomination and Remuneration Committee. In addition,
amendments to the DHA Act in 2006 established the DHA Advisory Committee to advise DHA
on the performance of its functions.

Board Audit Committee

The Board Audit Committee meets at least quarterly and reports to the Board on its activities at
least twice a year. During 2010-11, four meetings of the Committee were held.

The key functions of the Board Audit Committee are to:

e improve the effectiveness and efficiency of DHA's internal control framework

e ensure DHA has appropriate risk identification and management practices in place
e improve the objectivity and reliability of significant financial reporting

e ensure DHA has adequate procedures on matters of audit independence, and

e assist the Board to comply with all governance and other obligations.

Property Committee

The Property Committee meets at least quarterly and on an ad hoc basis as required. During
2010-11, it met 13 times to provide advice on a significant construction schedule. The
Committee acts in an advisory capacity to the Board on major property transactions.

The key functions of the Property Committee are to:

e review management proposals in relation to major property transactions

e review Board submissions to ensure that they contain all necessary information for the Board
to make fully informed decisions

e review land purchases or disposals that require Board approval

e consider property projects that are environmentally or politically sensitive or carry a high-level
of risk, and

e examine any other property project, if requested to do so, by the Board or management.
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Nomination and Remuneration Committee

During 2010-11, the Nomination and Remuneration Committee met twice. The key functions of
the Nomination and Remuneration Committee are to:

e advise Ministers on the skills and experience necessary for new Directors

e oversee and provide advice to the Managing Director on executive remuneration and overall
remuneration strategies

e assist the Board in relation to the review of the Managing Director's performance and
remuneration, and

e ensure the provision of appropriate induction and continuing education programs for directors.

DHA Advisory Committee

During 2010-11, the DHA Advisory Committee met twice. The key function of the Committee is
to give advice and information to DHA on the performance of DHA's functions. The Committee
comprises:

e one member of the DHA Board (who is the Chairman of the Committee)
e three members appointed by the Service Chiefs

e the National Convenor of Defence Families Australia, and

e afurther representative of DHA.

Performance reporting

In accordance with the CAC Act and the Public Service Act 1999, DHA prepares a Corporate
Plan, an Annual Report and a Statement of Corporate Intent.

Corporate Plan

DHA's three year Corporate Plan sets the strategic direction of DHA and is reviewed on an
annual basis. To achieve DHA's mission and fulfil the outcomes desired by the Shareholder
Ministers, DHA has set five objectives within the Balanced Scorecard perspectives of: Financial
Performance, Customer Satisfaction, Internal Business Processes and Learning & Growth. The
Corporate Plan is approved by the DHA Board and provided to DHA's Shareholder Ministers.

Each business unit develops a business plan which incorporates all responsibilities from the
Corporate Plan together with additional activities and measures linked to the budget relevant to
that business unit.

Each staff member has an individual Performance Development Agreement, developed by
cascading business objectives from the business unit plans. This process clarifies how corporate
objectives translate to what the staff member needs to achieve and identifies any support that
may be required.
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Annual Report

The Annual Report sets out DHA's performance in delivering the objectives and strategies in
the Corporate Plan. It provides the annual financial accounts, associated financial information
and details of important initiatives undertaken during the year. The content of the Annual Report
complies with the requirements of the CAC Act and the Public Service Act 1999.

Statement of Corporate Intent

The Statement of Corporate Intent is a high level, plain English document stating DHA's key
objectives and priorities for each financial year. It is tabled in Parliament each year.

Board performance

The DHA Board has agreed that there should be regular reviews of its performance and
processes. The assessment also provides an independent confirmation that the Board, as a
decision-making body, is working within the principles and practices of good governance as
detailed in the Board Charter. An external review of Board performance was conducted in
2010-11 under the auspices of the Nomination and Remuneration Committee with the broad
findings reported to DHA's Shareholder Ministers.
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Board members

MR DEREK VOLKER AO Chairman of the DHA Board

Mr Volker was appointed Chairman of the DHA Board on 26 July 2008. He is also Chairman of the
Nomination and Remuneration Committee and Chairman of the Property Committee.

Mr Volker headed three Commonwealth Departments over the 15 year period to 1996 — Veterans' Affairs,
Social Security, and Employment, Education and Training. From 1996 to 2004 he was Chairman of the
Government Relations Group in the national law firm Corrs Chambers Westgarth and he has been a company
director and consultant to several major Australian and international companies. For the ACT Government he
has held the positions of Chair of the ACT Business Incentives Scheme Panel, Chair of ACT Tourism, Chair of
the Education Export Council, Chairman of the ACT Skills Commission and Chairman of the City West Precinct
Committee. He is also Chairman of the Advisory Board for the Australian National Institute for Public Policy at
the ANU.

MR MICHAEL DEL GIGANTE BCom (Hons), MCom, MBA, FCPA, FICD Managing Director
Mr Del Gigante was appointed Managing Director of DHA in August 2006.

Mr Del Gigante joined DHA as Chief Operating Officer in April 2004 and was appointed Managing Director
in August 2006. Before joining DHA, he was Chief Executive Officer of TransACT Communications. Prior

to this, he was Chief Financial Officer of ActewAGL, a large electricity, water and gas utility company

in Canberra. Mr Del Gigante has held senior positions with the World Bank and the Inter-American
Investment Corporation in Washington, DC. He has also held executive positions in Verizon (previously
GTE), a large US telecommunications company, in both Europe and the United States. He is also a member
of the Advisory Board of the Royal Australian Mint.

AVM GARY BECK (Rtd) AO GAICD

AVM Beck (Rtd) was appointed to the DHA Board on 23 November 2006 following his nomination
by the Chief of the Defence Force, and was reappointed from 23 November 2009. He is the
Chairman of the DHA Advisory Committee.

Gary Beck is the Policy Manager, Canberra Business Council. He is a member of the ACT Council of
Save the Children Australia, and is patron of Tandem, an organisation providing respite to carers of the
handicapped in the ACT. He concluded eight years with the Department of Veterans' Affairs in a statutory
appointment as Director of War Graves and earlier concluded a 38-year career in the RAAF, with his final
posting as Commandant Australian Defence Force Academy. His two prior senior Defence appointments
were Air Commander Australia and Chief of Air Force Personnel.

MS CAROL HOLLEY, BA, FCA, FAICD

Ms Holley was appointed to the DHA Board on 23 November 2009 and was appointed to the
Property Committee in July 2011.

Ms Holley’s current Board appointments include Non-Executive Director and Chair of the Audit Committee
of Australian Pharmaceutical Industries Limited, Non-Executive Director and Chair of the Audit Committee
of Job Futures Limited and Independent Member of the Audit Committee of Sinclair Knight Merz. In
addition, Ms Holley is the Independent Chair of the Risk Management and Audit Committees of Housing
NSW, the NSW Department of Planning and Infrastructure and the NSW Police Force. Ms Holley was

a Partner of Hill Rogers, Chartered Accountants, for 25 years, and holds a Bachelor of Arts from the
University of Sydney. She is also a Chartered Accountant, a Fellow of the Australian Institute of Company
Directors, a Registered Company Auditor, and a Registered Tax Agent.
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THE HON. J.A.L. (SANDY) MACDONALD LLB (Sydney)

Mr Macdonald was appointed to the DHA Board in August 2008 and is a member of the Audit and
Property Committees.

Mr Macdonald was elected to the Senate in 1993 and retired from the Parliament on 30 June 2008. During
his parliamentary career he was Deputy Leader of the Nationals in the Senate, Parliamentary Secretary for
Trade and Parliamentary Secretary for Defence. His committee experience was broad, but with particular
reference to defence, international affairs, and security. He served for eight years as the Chair of the
Senate Foreign Affairs, Defence and Trade Committee. He is also a Non-Executive Director of Incremental
Oil & Gas Ltd. He lives near Quirindi, New South Wales where he is a wool and beef producer.

MR GARY POTTS BEc (Hons), MSc

Mr Potts was appointed to the DHA Board on 23 November 2006 and reappointed from
23 November 2009. He is Chairman of the Audit Committee and a member of the Nomination and
Remuneration Committee.

Mr Potts has more than 30 years experience in public policy and government operations. He has served
as a Commissioner of the Productivity Commission. He is Chairman of the Australian subsidiary of a
(foreign-owned) general insurance company. Prior to leaving the Australian Public Service in 2002,

Mr Potts was an Executive Director and Deputy Secretary in the Australian Department of the Treasury.

MR PETER SHARP

Mr Sharp was appointed to the DHA Board on 23 November 2006 and reappointed from
23 November 2009. He is a member of the Audit and Property Committees.

Mr Sharp has over 45 years experience in the Australian Army and in the Department of Defence. His
Army career spanned tours of duty in Vietnam, Malaysia and the United Kingdom. In the Department

of Defence, he held senior positions as Inspector General, Head Defence Corporate Support and First
Assistant Secretary Personnel. In 2002, he led the Defence Strategic Workforce Planning Review, the
first of its type in the Commonwealth. Mr Sharp is the Defence representative on the Australian Bravery
Decorations Council.

MS MARGARET WALKER, BCom, GAICD, CPA

Ms Walker was appointed to the DHA Board on 15 July 2009 and is a member of the Audit and
Nomination and Remuneration Committees.

Concurrently, Ms Walker is a Non-Executive Director of Cystic Fibrosis Queensland and Cystic Fibrosis
Australia. She holds a Bachelor of Commerce and is a member of the Australian Society of CPAs and a
graduate member of the Australian Institute of Company Directors. Ms Walker has over 20 years senior
executive experience with a variety of organisations, including 10 years in strategic roles as Executive
Director and Director Operations of a Commonwealth Bank owned subsidiary, Tactical Global Management
(TGM), a pre-eminent global macro hedge fund firm with offices in Brisbane and London and US$1.2b
funds under management.
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Table 6: Meetings attended by DHA Board members

(Number attended/number held while a Board or Committee member)

BOARD
BOARD NOMINATION &

BOARD AUDIT PROPERTY REMUNERATION
COMMITTEE COMMITTEE COMMITTEE

No. of times Board/Committee 6 4 13 2

met during 2010-11

Mr Derek Volker AO, Chairman 6/6 13/13 2/2

Mr Michael Del Gigante, MD 6/6

AVM Gary Beck AO (Rtd) 6/6

Ms Carol Holley 6/6 1/1*

The Hon. JAL (Sandy) 6/6 4/4 13/13

Macdonald

Mr Gary Potts 6/6 4/4 2/2

Mr Peter Sharp 6/6 4/4 13/13

Ms Margaret Walker 6/6 4/4 2/2

* Ms Holley was appointed to the Property Committee on 25 May 2011.

On seven occasions the Board considered recommendations of its Property Committee
out-of-session.
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DHA Executive

MR PETER HOWMAN
Chief Operating Officer

Educational qualifications:

¢ Master of Business
Administration

e Graduate Diploma in
Computer Science

¢ Graduate Diploma of Business

The Chief Operating Officer
works closely with the Managing
Director and contributes to

the overall strategic direction
setting and management of the
organisation. The Division of the

& Lags Chief Operating Officer delivers
= Key responsibilities include: strategic Adireption er e
) i i organisation in relation to land

¢ Capital portfolio planning and housing supply including

e Land and housing supply acquisitions, construction,
management leasing and upgrades. The

¢ Client relations, complaint Chief Operating Officer also
resolution and performance ensures accurate reporting
management to other government agencies

e Information Communications as required.
Technology development and
delivery, and

¢ Board Committees and
Board reporting.

MR TONY WINTERBOTTOM Memberships: The Sales and Marketing division

General Manager,
Sales and Marketing

¢ Certified Practising Marketer

e Associate Member of the
Australian Marketing Institute

Key responsibilities include:

e Portfolio management

e Sale and Leaseback programs

¢ Marketing communication

e Events, media and public
relations

e Product marketing and
advertising

e Lessor relations and leasing
programs, and

¢ New product and market
development.

has primary responsibility for
the achievement of corporate
objectives that relate to portfolio
asset management, property
sales, leasing, marketing,
communications and media and
public relations. The General
Manager of Sales and Marketing
ensures that sale and leaseback
targets are correctly forecasted
and sustainably achieved to
deliver consistent funding for
both day-to-day operations and
provisioning. This division also
assures that DHA's brand and
public relations are managed in
line with agreed strategies.
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MR JON BROCKLEHURST
Chief Financial Officer

Educational qualifications:

Chartered Accountant
Bachelor of Social Science —
Economics and Accounting
(Bristol)

Key responsibilities include:

Financial accounting and tax

Business planning and analysis

Financial systems and
solutions, and
Corporate planning and
transaction services
Treasury and risk
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The Finance Division is
responsible for financial services
across the organisation.

This includes forecasting

and modelling as well as
performance reporting and
evaluation. The role of the
Chief Financial Officer is to
ensure responsible fiscal
management and planning,

to maintain sound corporate
governance and to ensure
effective risk management for
the organisation.

MR BRETT JORGENSEN

General Manager, Property
and Tenancy Services

Educational qualifications:

Bachelor of Engineering Civil
(Honours)

Advanced Diploma of
Business

Diploma of Real Estate
Management

Diploma of Contract
Management

Key responsibilities include:

Property and Tenancy
Management Services
Housing Allocation and
Maintenance Services
Client Relations and
Performance Management
Reporting to Defence

The General Manager,

Property and Tenancy Services
is responsible for meeting
DHA's objectives relating

to the delivery of effective
housing services to Defence
members and their families.
This includes the provision

of housing allocation and
maintenance services, portfolio
and housing stock management
and the administration of

Rent Allowance. The Property
and Tenancy division is also
responsible for managing,
maintaining and enhancing the
relationship with the Department
of Defence and improving the
housing services.
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MS TRACY MUDDLE

General Manager,
Corporate Affairs

Educational qualifications:

e Company Directors Course
Diploma

e Master of Business
Administration

e Bachelor of Management,
Professional Studies

e Graduate Certificate in
Management

¢ Diploma of Applied Science

Key responsibilities include:
¢ Internal audit

e Support to Board Audit
Committee

e People and corporate
resources

¢ Legal Counsel, and
¢ Corporate services.
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The General Manager, Corporate
Affairs provides strategic
direction in relation to effective
people management as well

as identifying organisational
development opportunities.

The Corporate Affairs Division

is responsible for providing

core support functions to DHA
including human resources,
learning and development,
corporate support, legal counsel,
internal audit and corporate
governance. The division delivers
facilities management with
approximately 30 office leases,
protective security, records
management, procurement and
national contract management
including a fleet of 170 vehicles.

MR SHANE NIELSEN

General Manager,
Business Solutions

and Technology

Chief Information Officer

Educational qualifications:

e Bachelor of Applied Science
(Computing Science)

Key responsibilities include:

e |nformation Communications
and Technology development
and delivery, and

e Business Process
Management

The General Manager, Business
Solutions and Technology is
responsible for the delivery of
Business as Usual activities
and innovation driven initiatives
that provide efficiencies to

the broader organisation. The
BS&T division are aligned to
the business and the changing

dynamics and competing
priorities of the organisation.
The division supports project
management, business contract
fulfilment, staff development,
productivity increases and
enhanced customer service. The
division provides an emphasis
on delivering environmentally
sustainable Information
Communication and Technology
(ICT) to the organisation and is
responsible for the delivery

of infrastructure, telephony and
business solutions

to the business.
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MR JOHN DIETZ Educational qualifications: The General Manager,

e Bachelor of Economics Property Provisioning Group is

responsible for driving DHA's

development and construction

agenda including leading the

development of strategies

to support DHA in a dynamic

and changing environment.

This includes developing

and implementing a robust

e | and and housing supply Development and Construction

management program which supports the

business objectives of the
organisation. The General
Manager, Property Provisioning
Group ensures that land and
housing supply targets; including
developments, acquisitions
constructions, leasing and
upgrades, are correctly
forecasted and achieved.

General Manager, Property
Provisioning Group ® Bachelor of Science

e Masters in Project
Management (in progress)

Key responsibilities include:

e Development programs,
acquisitions and delivery
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Internal and external review

DHA's internal and external review systems are an important part of ensuring internal
control systems are effective and that the business is operating in accordance with
relevant laws and procedures.

Internal Audit

DHA has an outsourced internal audit services model. The services are provided by KPMG

which provides objective and independent assurance to the Managing Director, the Executive
and the DHA Board Audit Committee that DHA financial and operational controls are operating
efficiently, effectively and ethically. Through the Internal Audit Plan, the KPMG internal audit
function assists DHA to achieve its objectives by providing a systematic and disciplined approach
to evaluating and improving the effectiveness and efficiency of risk and financial management,
control and governance processes. The plan promotes better practice and identifies potential
risks that could impede DHA's achievement of successful outcomes as well as providing
recommendations to improve business performance. The Board Audit Committee monitors the
implementation of internal audit recommendations and reports progress to the Board.

Risk management

Enterprise-wide risk management is integral to DHA's business operations. It is reflected in
DHA's corporate governance and delivery against core objectives. DHA's risk management

is centrally coordinated and relies on regular reviews of business processes and procedures,
internal and external audits, as well as various documents such as the Risk Management
Policy, Business Continuity Plan, Fraud Policy and Financial Delegations. An Annual Risk
Management Plan is prepared based on the methodology set out in the Australian Standard on
Risk Management AS/NZS/ISO 31000:2009. It addresses both governance and business risks
and is approved by the Board after endorsement by the Board Audit Committee.

Fraud prevention measures

DHA undertakes a regular Fraud Risk Assessment (FRA) consistent with the Commonwealth
Fraud Control Guidelines 2071 and in accordance with the Australian Standard on Risk
Management AS/NZS/ISO 31000:2009 and Australian Standard AS 8001:2008 Fraud and
Corruption Control. The FRA is a proactive approach to minimising the potential for instances
of fraud within DHA, whether by employees or people external to DHA.

The Fraud Control Plan (FCP) is based on the FRA and summarises DHA's fraud-control
strategies. Supporting the FCP is the Fraud Policy. They establish the framework for
management and staff on DHA's approach to fraud control. The FCP and Fraud Policy provide
guidance to staff on action to take to deter and detect fraud and are available on the DHA
intranet. DHA treats fraud seriously and acknowledges the significance of ‘whistleblowers’ in
detecting fraud. DHA's Risk Manager provides annual updates to the Board Audit Committee on
the effectiveness of internal controls and on efforts to mitigate exposures to fraud. No instances
of fraud were recorded during the 2010-11 financial year.



PAGE 87 DEFENCE HOUSING AUSTRALIA ANNUAL REPORT 2010-11
DHA GOVERNANCE

Parliamentary committees

Before commencement, public works with an estimated value in excess of $15 million require
consideration by the Parliamentary Standing Committee on Public Works (PWC) and approval
from the Parliament. During 2010-11, DHA referred projects for consideration by the Committee
at Muirhead in Darwin and at Largs North in Port Adelaide. In addition, DHA provides details

to the Committee in relation to its medium housing works, which are valued between

$2 and $15 million. For 2011-12, DHA provided details of the construction of 318 houses and
the upgrade of 470 houses in various locations around Australia which met the Committee
criteria for notification.

DHA also comes under the scrutiny of the Senate Standing Committee on Foreign Affairs,
Defence and Trade. DHA was required to appear before the Committee on 31 May 2011 for
Budget estimates.

Freedom of information

DHA is required to comply with the Freedom of Information Act 1982. DHA has introduced
procedures to enable compliance with the changes to the Freedom of Information Act 1982
which were introduced in 2010-11.

During 2010-11, six requests were made for access to information under the Act. Requests under
the Freedom of Information Act 1982 for access to information should be made in writing to:

Freedom of Information Officer
Defence Housing Australia

26 Brisbane Avenue

BARTON ACT 2600

Privacy

DHA takes its custodianship of information on its staff and customers very seriously and adheres
to the policies and procedures for information release as detailed in the Privacy Act 1988 and as
overseen by the Office of the Australian Information Commissioner.

Ombudsman

During 2010-11, the Commonwealth Ombudsman received 31 approaches concerning DHA.
During the course of the year, a total of 28 approaches were closed out (including carryover from
previous years). Eight of these were the subject of investigation. There were no investigations
where a finding of administrative deficiency was recorded.

The courts and administrative tribunals

During the reporting period, there were no judicial decisions or decisions of administrative
tribunals that had a significant impact on the operation of DHA.
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Indemnities and insurance

DHA maintains directors’ and officers’ liability insurance. The insurance covers DHA officers

in respect of legal liabilities (including legal expenses) that a director or officer may be legally
obliged to pay in certain circumstances. The policy has some exclusions, such as wilful breach of
duty, breach of professional duty and any claim arising out of libel, slander or defamation.

Commonwealth Disability Strategy

In accordance with Commonwealth Disability Strategy DHA ensures that, wherever possible,
policies, programs and services are as accessible to people with a disability as they are to every
other member of the Australian community.

Access to documents

Copies of the Defence Housing Australia Act 1987 are available from Canprint
Communications or over the counter from Information Victoria bookshop, Print Applied
Technology or Service SA Government Legislation Outlet. For contact details, go to
<www.publications.gov.au/legislation.html>. An online version of the DHA Act can be
downloaded from the Attorney-General Department’s website at <www.comlaw.gov.au>.

DHA's Annual Report is available free of charge and can be downloaded from DHA's website
at <www.dha.gov.au>. DHA also produces and distributes brochures and other promotional
material. Requests for copies of DHA publications can be made to:

National Manager Marketing Communications
Defence Housing Australia

26 Brisbane Avenue

BARTON ACT 2600

Telephone: (02) 6217 8444



PAGE 89 DEFENCE HOUSING AUSTRALIA ANNUAL REPORT 2010-11
FINANCIAL STATEMENTS

Financial Statements




DEFENCE HOUSING AUSTRALIA ANNUAL REPORT 2010-11 PAGE 90
FINANCIAL STATEMENTS

DEFENCE HOUSING AUSTRALIA
FINANCIAL STATEMENTS
For The Year Ended 3 June 2011

B independent Anditn's Repord

B Stilement by the Threctors, Managing By ieector and Chief
Finaeial ficer

B Stateneent of Comprehersive Ineome
# Balance Sheet

& Cash Flow Staterment

B Staterment of Changes in Fauity

8 Schedule of Commilimants

B schedule of Contingencies

B Noles to and foruinag part of the Financial Seatements
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Australian National

Audit Office

INDEPENDENT AUIMTOR’S REFPORT

Fo the Minister for Defence and the Minister for Finance and Deregulation

i have audited the aceompanying financial statements of Defence Mousing Australia for
the vear ended 30 Fone 2011, which eomprise: & Statement By the Directors, Managing
Direetor aud Chief Finaneial Officer; the Statement of Comprehensive income;, Balance
Sheet; Cash Flow Statement: Statement of Changes in Equity; Schedule of
Commitments; Schedule of Contingencies, snd Notes ta and Brming part of the
Financial Statements comquising a Sammary of Significant Accounting Policies and
other explanatory information.

The Board of Directors’ Rasponsihility for the Finaucial Statements

The direclors of Defence Housing Australis are responaible for the preparation of the
financizl statements that give a troe and fir view in sccordance with the Finance
Mimister's Orders muode under the Commonwealth Authorities and Companies Act
1997, inclading the Australien Accoviting Standards, and forr siach internsl control as
the duwectars determine 15 necessary ta émable the preparation of the fnancial
staternents thet ave free from material misstatement, whether due to Faud or arror.

Aaditar’s Responsibility

My responsibility is to cxpress an opinion on the financial statements based on wy
dudit. | conducted 1y audit in sccordance with the Awstralian National Andit Office
Aunditing Btanderds, which meorporste the Awstraiian Anditing $tandards. These
anditing standards reguire that 1 comply with relevant ethical requircinents relating to
audit engagements sud plan and perform the andit to obtain reasonable assurance ghout
whether the financial statements ave free from materfal misstatement.

An audit mvolves perfrming pracedures to obtain audit evidence about the anounts
anet disclosures in the financial statements, The procedures selected depend an the
suditor’s fudgement, incinding the assesvment of the risks of material misstatement of
the financial statoments, whether due to fraud or cmer In meking those risk
assessiments, the maditor considers internel control refevant ta Defepcs Housing
Australin’s preparation of the finaneial stelenients that give a true and fair view in
arder to design audit procednres that arc appropriate in the eircnmstances, but not for
the pupase af expressing am opinian on the effectivencss of the Defence Houwsing
Awvstralia’s internal control. An awdit alse inchides evalvating the appropriatescss of
the accoumting policies nised and the reasonableness nf accounting cstimates made by
the directors, as wetl ag evaluating the overall presemtation of the financial statements.

GPO Bax 707 CANGEREA AT E00%
19 Madinal gt BTSN AT
Phose GEH203 FaG Fra I s Y277
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| heHeve that the atdit evidence | have obtained is sufficient end appropriate 1o provide
a basis for my andit opinion.

Independenice

In conducting ey zadit, 1 have Dllowed the independence reguivements of the
Aunstratian National Audit Office, which incorporate the requirerents of the Australian
guoolnting profession,
Opinign
I my opinion, the financial statements of Defence Housing Australia

{z) have been prepared i accordance with the Finance Minister's Orders made

vnder the Commonwealth Authoritier and Companies Act 1997, including the
Aupstratisn Accounting Standards; and

(b} pive a true wnd fir view of the matters required by the Financs Minister’s Orders
inelading Defence Housing Avstralia’s finencial position as at 30 June 2011 and
of s fmancial performance and cush flows for the vear then ended.

Augiralian Nafional dudit Office

AU

Jocelyn Ashford
Executive Duector

Belegate of the Auditor-General

Canhera
3 August 2011
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DEFENCE HOUSING AIISTRALIA
STATEMENT BY THE PIRECTORS, MANAGING DIRECTOR AN CHIER FINANCIAL
OFFICER

in aur apinion, the attached finavcial stat s For the yoar ended 30 Jime 201 [ are bascd on properly maintained
tfimancial secords and give 4 wue and fair view of the matters requieed by the Finonee Mintster’s Onders made nnder the
[ ik Authovities and O for Aot T497 as anended,

T vur apiniae, 8l the date of this statemont, Mere are reasvasblc growds to believe that Defence Howsing Avsteatia
will b ablc to pay its debts ss and when they become die ard paysble.

This Statement is made i accerdanes with a rescution of the directoss,

2 G /%‘k%g@, L "/W%/

Dervek Valleer AG Michinel D¢l Gigante Tom Brockiehurst
Chairman Managing Direchsr Chief Finaneial Cffieer
Bate of signing thate of signing . Date of signing

o e d o ot f, - g’a‘zﬂ” IS B
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PERINCE HOHSING AUSTRALIA
STATEMENT OF COMPREEENSIVE INCOME,
for the year grded 30 Jove 20117

Notes
INCOME
Reverite
Housing Services Frovited 3
Alincation Services Provided 4
Sale af fnventories
Puterest Received 3
Fotat Hevenue

Gains

Mot Gains From Disposal of rvestinent Propertiey [
Other Incame

‘Totat Fnenme

WXFENSLS

Employee Expenses 7
Honsing Services Leave Renjals

Rates, Repuirs and Maintenanrs H
Diepreciation and Amortisatien 9
(Cest of nventorics Sulit

Finance Costs it
Wrile-Dlown and Impainnent of Assets i
Onher Bxpenses

Fotal Rxpenditnre

Share of the Other Cnmprehensive Fncome of Associates and Inint Venimes
acequntad For nsing the Baquity Metbnd

Profit Before Income Tax on Continning Operations
fncarne Tax Expense i2

Profif After Income Tox an Continning Operations

Priscontinmed Operations: Fost Tax Prodit or Loss and Pest Taw Gains
andinr Losses BRE

Profit After fnenme Tax
Oher Comprebensive Income
Tuta) Comprehensive Income

Te nbwrvs statement shonld be pusd I conjunetion with the accompanrying notes,

0 June A June
2011 2810
a00 SO0
72,013 510,827
B.635 8.7
141,465 351,833
17402 11,278
£39.835 83p.620
48,361 604
e L1t
§89.118 B5%. 74t
49,761 45,074
287,818 26%, 509
135,654 18,163
8,525 13,582
235428 270618
31,462 29,311
3486 3,548
kY] 172046
176,287 764,58}
383 43
133.21% 305208
26,133 23,370
87,1680 %1832
148 £90G
57208 L ANEE)
$7.298 B 7558
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ASSETS

Carrenl Assels

Cash and Cash Bouivalents
Trade and Other Recelvabias
Other Current Assets

Tiven tories

Iirvestnerl Properlies Tor Sate
Total Current Assets

Nos Corrent Assets

Befarred Tax Assets

Iavenlarics

Mant, Baguiptent and Atanebes
tovestrnent Properies

Finanres Lense Receivalias
€)ther Receivables

' Investileuts Acconuted for Uising the Equity Method

Talal Mon- Clirrent Assets
Tatal Assets
LIABIATIRS

Current Linbilitles
Frade and Other Pavables
Ciyent Tax Lishifities
Bividends

Beorrnwings

Oxlier Fluancinl Lisbiides
Privisions

Tolal Cureent Liabilitics
MNon-Current Lirhilities
Borrowings

{her Financist Liskbililies
Provisions

Totsl Non-Current Lizhilities

Tatal Lizhilities
NUF ASSETS
LTy

Cowbibuled Fouily
Relgiued Earaings

FOTAL BQUITY

Notes

t4
1
7
133

£
1%
20
22

a
15
a1

pls
25
6
28
29
30

28
29
3n

The above stalerment shotld b2 read i cowjunction with the aceonipanyiug notes.

30 June 30 June
211 2010
5000 $000
282,694 272,222
38,564 20,728
24,480 31,716

2 178817
568,728 SH.A80
47,430 453632
GRS, 158 346,845
26,210 33162
454,857 301,165
4,163 5985
979,185 966,258
18,936 141,525
e 338
4,946 4776
LABB.6G7 1,456,806
2,896,825 LAo7.651
TTATE 51,824
10,654 24,854
51332 52,653
130,480 130,800
2221 15444
23103 17.8H)
314,363 214823
379,180 315,480
B30 -
16,799 76,524
456,720 342004
278,083 T06.828
1,325.7 43 Loasd 832
403,463 431,863
o2l 879 BEO.O5G
1325742 12490822
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DEFENCE HOUSING AESTRALIA
CASH FLOW STATEMENT
Jor the year ended 30 Sune 2001

34 Fnne © 50 June
2041 2010
Nates 050 e
QPERATING ACTIVITIES
Cash Reeeived
Sales of Goods and Services 541,623 SR9,29%
Sales of nveniory 240,458 60,338
Inkemest 19,202 14 207
Other Cash Received 2118 445
Stamp Dty and Land Tax Fqnivalents Recehved 26,488 20728
Felal Cash Receivel £27,909 LERIAE ]
Cash Used
Bmphiyees 48,262 53,044
Snpplicrs 431,218 452,821
interesk 31107 20,3
incmne Taxes Paid 33,609 16,225
$tnmp Dty ang Land Tax Senivalents Paid 27,873 25,493
Acynizition aud Constrection of Inventories 38,800 249,611
‘Total Cash Used 903,135 F2TA08
Net Cash Fram Operating Activities 3l (165,136} 11620
INVESTING ACTIVITIES
Cash Received
Procends from Sales of vestment Fropertics 182,463 78,733
Proveeds i Sales of Plant and Equipment a 3
Investient in Associstes 350 -
Brefenes Anmnitics 146,108 28,003
Tatal Cush Revelved . 328927 b 42
Cash {lsed
Aegnisition and Constuction of Investiment Properties 125,300 224,77
Pefenve Ammiitics 18,165 888
Acemisition of Plaut and Fosipment 1,253 1,085
hivestrment i Associates - 208
Total Cash Used 144,712 228,951
Net Cash (Used By) Investing Activities 184,208 (122.209)
FEINANCING ACTIVITIES
Cish Received .
Procoeds fron: et 44,300 40,980
Contritmted Faquity . : 16 660
Total Cash Received 44,100 28,480
Cash Uised
Drividetid Paid 52,780 47 344
Futal Cash {isec 52,780 47,344
Nat Cnsh From / {Hsed By) Flnaieing Activities (8.000) 154,136
MNet Inerease in Cash Beld 10,472 189 556
Cazh and Cash Eqnivalems at the Beglaning of the Reporting Perlad - 272282 162,666

Cush and Cagh Bguivalents a1 fhe End of the Reporting Peviad 4 . 282,604 VAV NP

e above statement shouhl be tead i confnnetion with the accempanying nates.
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DEFENCE HOIISING AUSTRALIA
SCHEDULE OF COMMITMENTS
ot o 30 Fume 2001

BY TYPE

Commitmunts Recebvalle
Sbleass Rental incoms?
Operating Letse Incomns

Tota Commitments Receivable

Commitinen!s Payable
Capital Cnmmtments
Censtrnetion Commitments®
Tatal Capital Commitments

Other Commitments

Monse Operating, Lease Rentals!
Cithar Operating Lonses!

Total Other Commitments
Net Commitments By Type

BY MATURITY
Commitments Reesivahie
Operating Lease noome

Ome Yeur or Lexs

T e to Bive Yems

Oven Five Yeurs

Toai Operatlng Lesse Meome

CHher Cammitnents Recolvable

Oma Year o Lasy

Fram One m Five Yems

Total Olher Comnzilments Recaivialde

Commitmen!s Payabie
Caupllal Cmninitments

Ome Year or Less

Fram Oae to Five Yenrs
Fotal Capitsl Commitments

Operating Lease Commitmen!s

One Yeoar or Less

Erem One to Five Yeors

Over Five Years

Tofal Operaling Lesse Commitments
Net Cammitments by Maturily

ME: Commitnents are G857 inchsive where cefovant,

o ow o —

Thig seleduie shintld he ead in caniimetion with the accampanying notes,

Amaonnt 1eceivable on sablet eonmmertial propeity,
Rt receivnble nnder the hend lense agreement with the Depiriment of Defence.
Cratstamding eentracinal payiments fn bnildings meder eonstraetion,

Chitatanciing prymiends doe on properties leased.

30 Fang 36 June
2814 2010
S'608 BALGH
1,808 399
3271736 409
3278044 2946808
139358 122,123
139, 358 122901
1,649,296 2,332,530
21778 16,386
2,677,008 2,348 906
462,533 415,579
354,253 336,798
1,447,532 [,284,015
1535651 [,325,536
3271736 2,848 400
56 9%

252 -
1808 3u%
61,356 121,548
74,898 575
138,353 122,123
344,865 287,307
1,228,006 £,521,342
1,143 495 G257
2,671.868 2348906
462,533 415778

Operating feases iehided are effectively nav-cancellable ind exmpnise lesses for offies accammedation and the

provision of weter vehicles t staff
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DEFENCE HOIISING AUSTRALIA
SCHEDULE OF CONTINGENCIES
as af 30 Surpe 2007

30 June 30 June
i) 2010
s0an 000
Caplingent Assels -
Tatal Contingent Assels - -
Comlingent LisbiHlies .
Gerantees 1.B93 10055
Tedad Contingent Lishiies 1,803 L3S
Net Cortingent Assets (3inhilities} LRI {3455y

Detaik of each cigss ™ eantingent linbilities and contingent assess listed abave ate disclosed in Nate 32: Canlingent Lisbilities
and Assats, along wilth information en sipniticant remate contingencies and contingencics that camsof bie quamiified,

The above schednic shonid be read il conjemetion with the accompanying noles.



DEFENCE HOUSING AUSTRALIA ANNUAL REPORT 2010-11

Irdex to the Notes of the Financeial Statemenis

Te |

Nede 2:

Mote 3:

Mol 4.

Nale 5:

Mete &

Mate 7:

MNote &

Nirte &

MNole 142
LGHENEN
Mate 12
Mote 13
Mote 14
Note 15
Maote 16!
Hote 1T
MNets 18
Note 1%
Mo 20
Mo 20
MNele 22
Mete 23
Mule 24:
Hoge 25
Moo 26
Mewte 27:
Mete 28:
Mole 268
Mg 30k
Mote 31
Note 33:
MNaole 33
Neote 34:
Mote 35:
MNote 3
Martg 3T
Mote 38:
Terte 36:
Mote 44:
Note 41:

Summaty of Sipnificars Aveounling Pobicles
Finz] Dividends

Flotsing Servives Provided

A location Services Provided

Igterest Recetved

Net Gty frotn Pisposal of Tnvestmertt Properties
Employee Expeties

Rates, Repaies aud Maintenance
Ereprociation aml Aumrlisation
Finanee Costs

Write-Down and mpairmenl of Assels
Teeante: Tax Expense

Diseuntimed Operstions

Cash and Cash Bquivalents

Frade and Cler Recelvables
Investment Propevies for Sale

Other Citereitt Asaels

Deformeni Tux Assols

uventories

Plant, Enuipment saé olsngibles
Ivestments Accounlad far Using lhe Equity Metbol
investment Propertics

Ringnee Leave Receivobles

‘Frade and Ciher Paysbles

Cuerent Tax Lisbilities

Dividends

Preferrari Tuy Lisbililies

Borrowings

Oy Financia) Linhilities

Provisions

Clash Plowe Reconciliaticn

Contingznl 1iabilities aud Assels
Superannmtion

laey Mutagement Fersonnel Romimeration
Remumeration of Auditors

Related Py Bischosures

Eeonomic Dependency

Bterest in dodnl Venlire Theveloptnants
Investents in Assaciates

Finageis] Eosteernents

fnhsequeltt Events

HEERE

jiat
6
27
27
Py
29
29
kI
klY

EP)
13
314
14
14
3
KA
35
36
7
37
3%
30
an
a0
14
4
a3
44
18
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Noles Io aml formimg pard of the Financing Statements

Note It Summary of Significant Accounting Policies

1.1 Ohjeclives of BHA

[3HA is an Australian Covermment (Crovemmenl) catrolled entity, Fhy objeclve of DHA Ts m provide housing and
refatcll services for mombers of the Austral iae Defence Force and thel faenilies in ling with the Departmett of
[efenes opmalional reqiirements.

IHIA s shinetired (o meet one owteomme:

Tacantzilite to the Departmen] of Iclence otenmes by providing total housing servives that meet the Departinec] 1
Pefmce operationa] am elicut uceds Beongh a stiang cuslomer and business foens.,

The cotginued oxsteace 0] DHA W s paogent fovm und with its prescut vperations is depeudant oc Goverumcnt
policy.

L2 Bosis of Preparation of the Fintucial Stalements

The finsacial statements and noles are reqited by clanse 1{0} ol Schedale 1 4o the Crmuwwsrweal 4 wiarities mud
Clompantes Ace ID97 1ad ave peneral purposs firancial staicmects,

The financial slatemenss and notes have been prepated in secardance with:
»  Floance Micister's Ouders (o FMOs} spplicable to forpmfit entitics fon reporting periows euding on o after
1 Jaly 2000; and .
o Anstralian Acecunting Standards and Inlerpretations issued by the Australian Acenunting Standards Hoard
{AASE) that apply for the reperting period,

The Feamcial stateancnts Nave been mepaed on @ scerunl busis and are I accerdanee with The historicn] sost
comvenlimn, exeepl for corlain ansets aud Habilities, which as noded, aic uf fai valee. Bxeepl whots staled, 510
alfuwaces 15 wade fn the effect of chimging prices on The results ur the financial positioc,

The financial statements are presented fn Australian dolins sml vaines ave roamta ta the nearest thoasacd dollas
olherwise specified,

tlnfens alternative rentment is specificslly reqetived by an accounling staudard ue FMOs, assets aml lighilitics are
wengaised i the Halatee Sticel when and only when it is probable that futurs econmmic bencfis will dnw to the ratiny
o1 & fiztite sactifice of ceonomic henelds vl be reyaited and Ihe amonnls of the assets o Liabilities can be 1ciinbly
mcssered, Hinvever, assees and liabililies mising under exscrtil aontracls are not 1ecegnised unless reguited by an
scccrmling stamlard, Liabilities and asscts that are narecognised are reporéed in the Schedule of Commilments or the
Schedunde nf Cuntingencies.

{Tuless altermative treaimsent is specifically reqnired by an ncemmting stiidard, ncome and expenses are recognised n
the Smeement of Comprehansive Income when and enfy when e flow, cansimptiod ov loss of sconomic heuelits hes
neeured ami can he relably msasured,

13 Signlfican] Accvunting Judgement amit Fshmates

In the pracess nf applying the neemnting palicies lsted fn 1his note, DHA has made the following prdgements that
Tisve the must sipnificant fmpnet on the amonats reconted in the financial statemends:

*  fhe filie vah of completelt ventery properties has heen asscssetl hy an independestt valner, Where the net
reabisalilz vahne for an ndividiad property is less than its cosl, the careying vaiie nf lhe property is writen
dhoen 1o nek rendisable valle,
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Notes o and furming part of the Financial Statements

»  The fall valve of (nvesanent prupartios kas heen assessell by ay independont valuer aod a value I Lise
calowlstion has beeo preparsd Intcrmafly fu assets wot ideatified for future sele, Were the fair velue luss
costs to soll aud the vahee (p s caleufatioll fel a ludividual property 15 less than D15 cosl, the carving value
of the property (s wiitlen dow ta the kgl of the two valuation isetiuds.

v A liability is recognised for make good costs tu be mourred ou the explly of long term jeuses, bused upon the
expected ful re ecouonio eutflaws for HTA.

Np uther aceounting assiwtioos L estinales bave been (dewtified that have a significant sk of causing a mateyial
adjustiizat t carrylog anosenes of assets aull lialufities within 1he ocxt acceunting periol.

1.4 New Austrulian Acesuntlig Standards

I the cumvent year, 10EHA lias adopted alt of The new am! revised slaodards (ssued by the Austalion Aecolnliug
Sraudard Bead (AASE) it are relevant to s aparations aod effective far the aunen suowal reporting eilod. There
arc ml Uew of rovised standads o iutorpretatinns that were issited prior 16 The sigring uf Hie stalemauds hy ihe Toad,
aud are applicablz o the currend ur Titure repot tiug perieds, that ave cxpected to lieve a futwe finunclal upact ou The

entigy.
1.5 Hevenie

All revounes are pecoualed for on an aceeial basts, E1A roconnises vovetlie whow the ancunt of revene ¢an be |
redhly measuled, itis prolable 1hal fulue econcimie beuefits will flow to the entity uud specifie critelia bave leeu
gt .

Iisteres] revelle is recognisell on an acortal lasis takiog (olo sieeulutt the (Wteres] ratos applicable te the floaucial
asIcla.

Prolits ur losses fran the tisposil af (pveslinent grapertics aud loveolovies are teeagnisel] wheo all specificd
caoditiues pebatig to the sale are swtisTed aud fheve (s ao Lnconditions] sake, *Iis s when settiement veells.

Reoeivahles fou goods and savices are recopalsed al the uominal anmaulints due, fess sy provision fur bad aod
doubtful debts. Collectebifity of dabls is evieweil at 30 June ol yeal, Allowsnces arc sade when collectability of
e clebd s judgod 0 he o looger probable,

1.6 Trausactiens wilh 1he Gevelnmont a5 owaer

Aloiws 19l me desigrated 15 squity (ujeclions fiu a yen are veeogiisell diveetly (o contribuited cquity W 1hat year

1.7 Goods and Serviees Tax

Ruvewstics, expelses aud assets wre recogrised net of die sinouc] of goods and scrvives tax (35T}, oxeopt:

a whete e ausyut of GEY {oonred bs aot weeoverable from the tration suthurity, (6 (s vecognised as part of the
cosl af acquusilion of an asset v as pall of au en. of expease; ar

i, vecelvables und payablos wlich ave vecosuised inclustve of GET,

The net amount of GST wecoverthle frool ar payable to The tavation authosily, (s inelwded as pat of recelvahles o
payatles.

Cash Thows are iweluded in the eusl How statewieut on s gross Basls. The GBT coulpoucuts of cash fhows arsiug from
fvesting and finaneing activities, which e recaveraile Trom el pavabis |6 the taxatiun adthoulty, we elassificd as
aperaling cnsh flews,
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F‘:;:aﬂciai Sinlements

ER i mployee Benetits

Linbililics Tor scrvices 1endered by cmployees are recogrised at the reporting dale 16 the extent that they imve uot
bhean settlel,

Liabilities for ‘short-lerm empioyee benefits’ that 1s, wagss mnd salaiies amlanmal Irave, expeeted 10 e settled
wilbin 12 menths of the repiding dite and termination benefis Tue withie tvelve menths me mensured at e
nokaien] menets,

“T'he nominal ammmt is ealenlatel with weard M the rates expecled to be pald 1w settlearpel of the lability,

Al other emploves banefit liabilitios ane measnreit as the meseel valne el the estimated fulvre cash witfhows to he
mate in respost 1F serviees providert by enyplnyees wr m the wposting dale.

L

The Habiliy f emplevec boucfits includes provisies fin auaual leave and lung serviee [eave, Ne provisien has beee
made T siek Reawe ns abl siok Jeave 1 non-vesting amt the nvaage siek leave takee n futire years by employeas cl
EYHA is estimaten] In e loss than the anmual entitlement for sick lenve.

The beave Tbilities are calewated un the basis of empinyees' remuncration, mehiding DEA'S empleyer
superangLation enctibutiim rates te the extent that the leave is likely to he takes dirieg service raliier than paid cut vn
an empleyes's departe,

“Tse liabikry for long service leave las ben determined by reference te Pat E, Chapter 43 of the Fininee Minister's
Creors 2010-263 1. Tle estimate of The present vahw nfthe liabitity takes inle acequns atteition rates and pay
inereases Iamgh promotion awd inflatien. The non-enrrent poviien of the liability for kang seivice leave in respect of
wll employees at 30 Fine 2013, 3 1ecngnised anil messurel st the presest valoe of 1he estitmater! fatnes eash flews,
based v the shorhand methed,

Shpernnuion

Stadf nl LA ate mernbers of the Commanweaill Siporannuatien Scheme (C85), he Publie Seetor Superanmealion
seheme (PSS, Frlibic Sector Snperanmmtin acermubation plin (PS$Sap) o uther funds chosen by stalf,

The C8% aml P5S e definet] benefi] sehewws for the Gevermuent, The PSSap is & delmed eenhibution scheme.

The Habiliy I defieed benefita 15 weagnised i the fnestal statestents of the Government and is settled oy the
Cioveremnect n due cowrse. This lishility is reperted by the Departinent f Finance and Dewegilatien as an
admicistergil ftam,

DHA makes employer conliibulians 1o the Govermnent Employee Shperapmnation Schiemes st rdles telennined by ar
selnary o be sufficient te mect e st to the Gevernment of the superamnation endiltewents of the BHA'
enilevess as ey falf due, )

Trrem 1 by 2805, new employees we eligible t fnin the P3%ap scheme,

The liabifity for superasnnalien réeegnised as at 30 June represenls enlstanding vontribulins I The year.

it iy

Lnplovee
A provisim fior empluyes henefit on eosts is recegnised in sceordince with Part I, Chapter 43 efthe Finmes
Minister’s Orders 2010201 §. Payoli tax 1mi wirkers eampensaline liabilities sssosiated with employee henefits are
reguiveil to he sepamtely disclosed. :
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Notes Io and forming part of the Financial Slatemenls

1.9 Licases

M4 a8 Lessee
Alistinetion is neabe between Fasnce Jonses nad vpernling loases, Finance lenscs affectively transter from the kesser

801 (b fessoe substantially all the visks and rewads ineiilenlal 1o pwneship of leased assets, Operating loases Tosull In
e dexsor substantinliy 1etaining adl sieh visks and benefits of the asscl,

Cmavating feases

Oerating lrase pavitents nie expensed oo @ straight Jine besis which s remicsentalive of the pattorn of heaefils
terivert fum the |sascd assels,

[FEEA hais three crisgories o oporaling leases;
a. residonlial properties (moslly acquited Theuegh the sale amb lensehack program} for the honsiag of Anstraiiun
Brefence Foree members, iniler e Services Aprrement on Honsing and Belated Matlers {Sovices Aprremsaty
febween PMTA and the Commanweslth Depariment of Defence {Defence):
b, enmmereial property for the administration nf DHA; sud
c. moler vehicles nasi in the operations of 143A.

BHA does net have any fisance leascs payable,

DILA nz Lessor

Finonge feases

DA finances on-base hrusing cousirnetion and certain cfl-base propertics for the Depastment of efence, mder
arnnity arrangements privnlel for in the Services Agreement. Monthly pavments are splil - prineipal anmawies are
cretfited agains! 1he selevinl reccivable and ihe intciest compenant is recorded 15 revenns wnder Honsing Sovices

Provitel.

L0 Sale and Loasehack Pravision
A rpeords the entire salc procecds as rovenne ag the Gme of settlement.

3HA 5 regquined mifor the Iraschack agreciient tn nndertake pescribed momtenance {maks gnad} a1 the end of the
lease geriod,

At the time ef1ecording the sale, a provising is raised to rocognise the make gool ehiigation. The previsien s haseil

an an assessment nf the prosend vaine of the necessuny costs Lo make gaod properlics at the end v their ioass e,
The estimate includes an inllating Tactor of 3.0% (2010 3.0%) and & dissount vate of 5.44 %6 (2010: 5.3%}), beiag Lhe

S your swap rate as at 30 Jima 2081,

Actma] make good cxpendilare i3 charged, as ineurred spainst e provision. The estima of fufms make poad
Mainlenancs 15 1¢viewed ananally i ensurs that the mahs good provision i ndequate 1o meel the Tiehility.

113 Pnterest Benring Luams and Borrawings
Al losns sl borrowings are initialiy recognisen al fiir vahio feas diccetly stivibngable transaclion cosls. Snbscipen
o itlon ol leans nnd Borrowings is al snestisel cos and mierest bs chnrged s an exponss as i accrecs,

Borrewings are classilied as coneal Habilities imless DHA bas s wncombitional right 1o defor sellionient of the
linbility for al lers] 12 months afier the halance sheel 1late.
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Naotex to and formiap pari of the Finsncial Statements

142 tneowe '¥ax

[N4, following amendment of the Drefenee Housing Ansualia Act 1987, hecame a Conmamwealth ineoms laxpayce
on | Rhily 2807,

The inteme lax expense of revenve for The poriod i= the tox paysble 11 the correnl porind’s lixable fneoine hased on
the applicable income lax rale mifnstelt by elampes i deferred tax nssels ani labilities weibutable o temparury
differenees and te mmsed tax losses.

Dreferred ncnme nx is provided in fail, ising The liebility methenl, on temporaey Wifforences arising hetween the sax
bases of assels and Hahilities and their carryiag smnnnds i lhe financial statements, However, delamed income tu is
not accounted fin it it atises from inital veeogniting of an asset or Hability in n transaeiicr uther than & business
commbinalion that 2t the titme nf e transaction affecls neilber nceennding ner mrahle profit 1w loss, Defermed thome
tax is determined using tax vates (and laws) that have been enteted o subsemtinlly cuacted hy the reportitg ilate and
arc expeael o apply when the relael doferrenl fncome lax assef is realised or he defened income fux liability i
setiled,

Delermel inx assets ark recogaiser] i leartible wmperay differences and 1nused 1ax losses ooly if & is probahle
That futwwe 15wk e amusnes wild be available w milise 1hose lenpuerary differences and insses,

Deferrel lnx assets amil Tihifities ave effset when thers 15 2 Jegmlly enforceable riglt 10 offsel s1orenl lax assets and
liahilities and when the deforred lax bulameos relate te e same taxation aulthority. Curent tax aasres aml dax Tabiliies
are offsel where he cutity has @ legally enforeeable right ta offsct und ntends either to sellle 1 2 el hasis, or fo
reatise the assel and setite e Habilily simitinestsly.

Cureent and deferre tax halances attribugble W smounes 1ceognised divectly M ey avc alse reeogaised directly in
cquily. .

£33 Dhvidends

A provision for dividend iz recapnised as u Hahility when dividends are appropristely mulmiised by the Boand and are
B0 longer at the discretion uf the ertity, B3A deiermines she dividend liahifity armmaslly sl for the 2016-11 ye has
declareni to pay 64 per eent 1f after tax profils In sharelieliers s a diviend, In aseordunec willt peagraph 41.5 of the
FMOs and 1 13HA Board wsulotun, DEA s seregnisest e liabilily for the 2030-11 dividend At hatance date. Refer
m Mete 2. .

1.4 {sshoand Cash Equivalents

Cusht and Cash Eynivalents meaus wnles antl coins held aml any deposits held w catl ov readily eotvertile to cash
with 1 bank or finaneial Mstitien isrInding term depasits with tesms np to 12 manths which can be redecraed on
temand. Cash is recognisel a1 Tis maninal aiecont, .

L15  Finanelsl Assets

DrHA elugsifivs its fiuancial sssets as Joans and recaivitles.

The classification lepends on he native and pranase of the finanelal assets aml i delermined at the tine el nftial
TeatEnition,

Finangial assels wre 1ecugnised 1nd derecognised npon trade dite,

Affective Soteras Method

‘Fhe efleetive inleresl netlind 15 8 methol ol cafenlating e amorsell cast of nfinancial nesef and of allecating
interest incemc over e relevanl prriod. The offective intorest vite 15 die rate 1hat exactly disceunts extinaled fubwre
cash receipes nver the expected 1ife 1 e Linancial assel, or, where sppropriate, 1 ahorter period.
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of the Finapcial Stat is

Notes 10 and forming

[neume 15 recngnised on an effeetive nterest 1ate basis,

Loans aud Recetvabies

Trade reccivables, [ouns and ethes 1cecivaliles that have fxed or determirable payiments that ave rot quated m an
active market are classificd as loans and receivablcs. They arc invinded in enrrent nssets, excent for matnities premter
tlian t2 vmenths after the batanee sheot date, These nre alassifed as min corrent agsets. Leans and receivahles are
messnrell at amortisert sost using the effective interest methad less inmairment, Interest is recogniseit hy applving the
effective Miteest rate,

fugaivmenys of Finqueial Assels
Financiz] assots me assessed for impaitmant of cach balance datc.

Finanelal araets hefd uf amentired cosi - 11 there 5 olijactive cvidence that @ inmaitment Tnss bas heen incurret for
lesss ek receivables eld al amartised cost, the smeonnt of the Inss is measmred as the (iference betwesn the assel's
canying amomnt and the present valne of estimated Fnture cash fluws iscounted 1t the asset's neiginal effsctive
imterast rate, ThHe calrying wemumg ts relueed by way of an ailowsnee accenat, Fhe hws & recognised n the Statement
of Ciunpiehessive incore. :

EEG Financlal Liahifltics

Trinanciak liabifities are classified ag cither Bnmcinl lishilities *at fai vaine throwgl prndit or [ss' or other Hinansial
liailities. Financlat Lighilities me recognised smd derceozaissit upon tuode date.

af Fair Falue Thvngh Poofit ar foss

Finerciod fabili

Finaneiat Habitities ‘st fir value theaugh, profit or Toss” se mitially measwed a fah value, Subsemuent Bir vatoe
adjustments arc restsgnisel {0 prafit or loss. The net gain o loss recoghized in profit oo uss incovporates any intercst
paid on the finaneiat Habilry,

Ceter finanedal labilities, meinding boreowings, aie mitlatly measesd at fair value, act of hansaction ansts. Thexe
linhitities #re subscqnently measwred at mmurtised cost using the effeclive interest metho, with interest exprense
1evogriseil an an clfective vicld basis,

e offeetive interest metinad is & methorl 1f calenlating the nmetized east of afmancial Hability and of allocating
interest expense over the relevant pariod. The vifeutive interest rate ia the rate that cxactly dizcounts cstissatel ftnre
eash pavments tver the expected 1ife of the financiat liakdlity, nr, whene apgiugriate, a sharter poiod,

Frady and G Pupabies

Supplivr snd ather payablas sre recopn ised at mmusdised cost. tinhilites are tecognised to the extent that e gonts ue
soiwices bave baen received (and fimespeerive of Tuwing besn fnvelced)

147 Contingent Liah#ites and Contingent Assets

Conttigent liabilitics and contingent assets are 1ot 12cognised in the Balsues Sheot Lt ave repostad in the 1clsvant
schediles and notes. They may arise fwm anceitaingy a8 to the exisense of a linhilige nr asscl oviepresent a a8set &
Tiahitits u respeet of which the amomt eanmt ke reliabty measirelt. Contingent asscts are disctosail when settlement
is pirbabde Bt et virtually certaia and contingont liabilities ar isclosed when settlentent 15 greater than remote.
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118 Seflware Development

Casls vebating Le the develapment of new sefiwme me deferred te filare perinds to the extent thal Tuturs berefits are
axpeclad. The deforred costs ave atrortised over fittire periods to maleh relaled henefits, The costs ave roviewel eneh
weat for fnpairment ;md, to the extend 1ha they exeent the revoverabls amanel, s wittlon off

$.19  Praperty. Pleat and Eguiprent

Praperly, plant and equipment are reeugaised Milially al cost in the Balance Sheel, exeept for purchases costing Toss
Iban $1,000, which are cxpensed in lhe yea af acgnisilian {elher than whers they form part ul a grong of similar items
which ave signilicant in hutalk

Drapetiey
Preaperties helil by 1A e elassified as sillser Tnvenleny or nvestment Propestics.

DA adopls AASE 192 - ventorics e these properties that are provisinmed with the specific putpese olsale withia
the shatt-medium lerm {1- 5 vears) I mder to release sapital for reinvestinent,

D344 adopts AASH 146 - tnvestment Propesty for those propeities that ave held Uoy lang: Levan previsioning pnpeses
1 fou capital apprecialion,

Lrepreciaiie assels ave written-off Lo their estimatad resiche] values over the'r estimated nseful lives nsing, 1 11l cases,
the straight line methad of lopreciation. Office Niteuts are denreciated on a sraighl-line basis over e lesser of the
calimated nsefnl [fe nf the Imprevemsnls or e anexpirel perivd of the lease.

Dopnecinlivn rates usefl lives), residiml valnes and methods sue reviewed at cach reporting date and secessary
adjustmenls nre 1ecegnised 1n the eurreat, 1w el and fatore reparling neriods, as appiopiste.

Lrepreciation rales saplying 1 eaeh clnss ul depreciable sssel ars hased on the following actl fives:

201) 2019
Prapertios 58 years 50 years
Offiee Fitonls 40 years 40 yeans
Plant and Equipment 216 1% years 21 19 years
Soltware 1.5 40 6 years 2.5 ta 6 years

Capital imprevements 1o DELA owaeal properites ave expilaliseil s ileprociatenl over the remaing Tife nf the asses.
Sfmpninnent

Al assets were assesserl far impaimmenl un an (ndividoel fasis as a 30 June 2055 Where indieatioans 16 impaivment
exist, The gesel’s reenversble amelnl s eslimated and an imprivment adjustment made 1f the psset's recoverable
winonet is less than its careying amount.

The recovorsble amount of an ssset is the lgher uf i1 fir value Tess cosls to sell and il valne i 1se. Walne n nse is

ihe presenl vadue T the fulite sash fiows expecied to be derived fow the assel,

120 Eaveslmont Propertics
trvesiment properliss are sepavated into the felivwdng eategmies:
& Completsl properiies;

b, Land keld fm Mbwre development; e
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Nites to and forming purt of the Financiat St
o Mark e pregress - Tneomplete constietion prejects,

Invastment preperties arc recognised al Lhe lewer of eest and the rechvertble sinmimit. The recoverable amuunt et an
investement praperty & e bigher 17 it fah value less casts ke soil aml its valne i use. Vatae in vse is the present
valne of the fitere cnsh lows cxpocted (o be deriverf from the assel. DA has deloruite futire cash flows by
applying asstotptins derivert intemnlly za1l extemally. These etiled rental growth, capitat growdh, constuctien
costings and generat properly outguings. The cash Hows me discountel by TttA™ weigltell sverage cest of capital
[EAEON

121 Investment Properties for Sale

BHA Tolds 1 pieportion of its ovestment gronerties for sate, Mvestment properties ave deemed cligible Tor sale if
flnetitied s 2 sale and lease back pronerty nr when Lhey Nave belmy average sanilal puvelh expeclatiens; carty high
repain: and mainteeance expendilue; are nermanextly Privately leassl min; have no redavelepment uppivtunitiz or
hive tw rental yicid.

DA anplics AASE 3 - Nen-cument Assets Held fon Sade and tiscontinned Operaliong io ils ivvastment popelivs
Tdd #i sale, Thesc properlies me carricd at the lewst ¢f cost and f2ic vilue less costs to sell amil ave net depreciaterl.

122 Inventovies

trventaries ave senarated intn the Tellowing categories:
a. Completed properties - Completed mopertics hell for 1esals on natmal traiting aycle
b Eand held fe1 fane develnpment; or
L Wenk in pregress — Pcermplete Lenshuetion projects,

tventories se vibiel sl the lower ef cest and net realisalie valne, Cnsts aie assigned o mventesy on hand Ty the
raethinl most appioptiate i each pasticular class nf investiny, with the wajecity being assigned cests on en ndividual
sz, Mt walisable valie represents the cstimaled solfimg priee less all estimated costs of cumpletion ing eests te ba
ineured in marketing, setling atmnt distritnilion,

123 Ropadrs and Maistenanes

Repaies and aintenanee cosls are sxfisnsed i the perionl in whieh they sie inenred.

t.24  Joint Ventures
Jointh: Confevlled Asyets and (repatfions

Inlerssts in jemtly conirelled assets and opertlions are repotted in the fnanciut stitsments by melnding DA share
ofasrcts employel in the jeint ventrss, the share of tiahititics inermeed I relatien to the jeinl ventines and the share
nfany expenses and 1evennes incued i reliim to the folnl venlmes in theil respective classification calegprics.

Jotutfy Coanvdfed innes

Interests in jointhe contrelled sntitios are scenuniml for nnder the ezmity methad in the fmancial statemeets - vefer note
128

125 Provisloss

tivizions a1e 1ece puisel when T3 A hos 2 Tresent ebligalien, 1he ftme sactifice ul'coenmuic benetits is prabahle,
ant 1he gmmmt af the mwision cun be mensnral reliabty.
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Notes to npd forming part of the ¥,

The ameunt weagnised a8 4 grovisien is e hest estimate of the ransideration requiived to settle the eseil obligation
at repnrting date, wking inio aceamt the 1isks and mceriainties smrounding the ohfigation. Where a previsien is
measured nsing she enshitows estimaled 1o scitle the present ebligation, fts canying armounl is the presest valie of
s cashiftows,

Wihen some or all nf e coanamiz bevefils regnired to softle a provision ame expecled tohe recovered frm 2 Third
Pty The secetvable is rreepnisert #s an assel 1 1 is vivtwnlly certain that recovery wifl be received and the ame Lt of
e reeeivakie can be measured reliahly,

1.2 Competitive Newlrallly ($1ste Tax Bguivalenl Paymentsy

IHTA provitles services o a fer-ue it basis. Under the Competilive Nentunijty arrangeiments, [HA s regutired 1o
make State Tux Bgnivilent umyments, nediding pavreld tax, lamitay aml sterp dity.

A inelndes State Tax Bonivalent payments in lhe expentliture ftems 1o whish thex 1clate. Payrald tax fs iaclnded in
Emphuyte Expeises md is tlelaifed in Tute 7. Lund t mnd slanip dnly oy property teguisilinns are inuhuled in Rales,
Repaits and Maintcnance and ave detsiled in Mote 8.

DA eapitalises slamp luly fnearmed on viennt land acquisiticus,

PIHA, in accerdgace wilk the Defence Serviees Agreement on Housing aml Relaled Mattess, & entitled {o reeaver
figm The Peprttusent of Defence the cost uf lawk tnx anct stanip dufy on plaporty acqpiisitions. These wecoveries form
part of Brefence Other Charges detatled in Mele 3,

127 Roundny
Aeunls have heeo somded te fhe nearsst $1,600 exeept in relalion 1o the folowin
*  Hemuneration of Koy Masgement Personne]; and

+  Remuowmation of Anditors.

1.28  TFinancisl Risk Mapsgomeut

DHA's prineiple fitancial nstraments comnpsise receivahles, payables, gavernmenl leans, finane leases, cash and
short leun deposits,

[t nranages its expostic 1o key Tinansial risks in sccowdanee with DFA'S treasuey i risk managemenl. noliey. The
vhjretive of the policy & to supp 1 e tlefivery of 1HA fnancial targets whilst pretecting fitwe finane sl seewity.

The main risks arising from DIEA'S financial instrarenls are interest rate visk, eredit risk and Tiquidity risk., PHLA 1zes
different melhods to meastre and nanags diffment types of risks 10 which it s cxqused. These include wanitaring e
levet of exposure to inlerss! rale aml assessments of ferecasts fm infurest rite, Ageing avalysis aml menidering of
speeific credil alfowances arr nndertaken 1o manage tredit risk. Eiguidity risk s ravutitorsd tiraglh he devehpment
uf Tutues colting cash flow frecssts.

Prostary respensinility fer identificaliets amt cetrol of finansial 1isks vests with DHA Tremsmy who wplarly reports
1o the LA Boavd.

1.2%  Iaveslmenls in Associntes

Asseeintes g all cititios evet which DHA bas significant influence bul net cantiod, 1avestments 1 assoeiales are
neeousied for i The fnancial statesments nsing the cquity miethod of acenmting, afley ivitially being recognised wl
crl, EPHA®S isvestment in sssociales includes gandwifl {aet of any ateumilned inpairment less) identified on
aciuisition {refel 1o note 3%}

DHA's share of s assoeiales” post- recuisilion niofils or losses i¢ recognised in the Statement of Comprehensive
Heane, and its share of posk sequisition mevements in veserves 15 recopnised i reserves. The cmnulative post:
acqnisilion movemonts me adivsted againsl he carryiug anewt of the investment. Dividends receivable fom
nsseciates reduee The carrving smownd of e nvaslment,

26
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FINANCIAL STATEMENTS

Notes (v and forming part af the Financial Ststementy

Where DA share of losses in an associaie equals or exceeds ils inlorest In the associzle, mefuding any other
unsecurad ot tere receivablos, DEA does not recognise furher losses, unless 1t has inciered obligaticns o made
pements on bebalf of the associate,

Unreudised gains oo tansactions benween DHA and its associates are clininaled to the cxtent of A" Intersst n the
assaciates, Linrealised losses are also elinsdinaled noless the fransuction provides evidence of an impabinedt of the

wsset transferted,

21
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WNeotes te and forming parl of the Financial Statements

130 Mation Buildleg Leonomic Slimutey Package (NB-L3F}

The Government committed finds of $245, 580,000 10 DHA (o construct dwallings fov Australian Defence Foree
pevsannet in maropalitan and regional centres, DEA conshucted §29 dwellings.

As equily injecion of $161,000,000 and n debl fimded payment of $48,480,000 was received by DHA during 2009-
264y,

A, finad deht freaded paynient of $44,300 000 was reveived by DHA. in Movember 2018,

NB-ESP constraction was sompleled in Pecember 201

LA Wrile dews on Yamanalo

[3HA purchased land 3t Yomaie i0 date 2006 (settled in March 2087} with the intertion al building hoses o
accerunadats sn expanded Defence prosence at the nesby RAAF Base Amberley. The financial statements for the
vear ended 3¢ June 2009 incorpotated & write down of 87.763,£35 i rofation to this dnnd due o uieertainty
associnted with noise abutemont requirements. These ineerizinitiss have subsequently keen resolved and n write down
of 57,367,756 has now been reverserd based on an independant valoation as at 30 June 2011,
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30 June 343 dnne
2031 2010
F006 bS Lt

Note2:  Final Dividends

The DHA Board bas deslaved o final dividend for the year ending 3¢ hing 200 1 nt $32,378,679 {2014 332,653,045}
The EHEA Board resolved on 25 May 2011 to pay a dividend of 60 per vent of net profit after tux. 10 2ccordimee with
paragraph &1.3 of the FMOFs, THA has recognised a tiability for fhe disvidend.

Eigal Dvidend S513TR 52653

Note 31 Housing Services Provided

Lefencs Rent and Charges 471,562 434,352
Befence iher Charges ’ 46,585 7,134
Laessor Management Fees 41,348 38,890
Oher Resvenue 12958 18,242
Tuota} Housing Scrvices Privided 72,313 315827

Housing Services provided aee made ap oft

Mowging Services - Related Entities SE8.407 404,998
Hensing Servioss - Futems] Parties 54,386 45,829
Fotal Housing Services Provided 572,313 14827

Noie 4:  Allocation Services Provided

ABoeation Adminiatration Fees 8438 8,740
Todnt Affscation Services Provided 3655 8,750

Nate 5r  Interest Reecived

Interest on Peposies 1,266 11,157
Ererest from Crace DBevelopmants Ply Lid 136 119
Triat [nterest Received 17.402 {5276

Note 6:  Net Gains from Disposal of Investment Properties

Proceeds fn Bale ER ek #8304
Camrying Valte of Assets Soid {136,974) (56,093}
Sefling Bxpenses . {4380 {2187
Met Gintns from Dhsposed of Investment Properties 43.3q1 RIS

R
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Notes 1o amd formday pare of the Financial §

3 June RiEE
2031 2040
S 2000
Note T:  Emplovee Expenses
Wages and Balaries 34,7040 33978
SuperaneLaeion:
Defined Contribition Plavs 4,332 4,076
Defined Benefit Plans 1,667 2,71
l.eave and Oiber Entitiernents 4,193 £ 647
Payrall Twx Eqnivalem 3,579 3,351
Workers' Compansation Prominms i 243
Talal Employee Expensey 49,763 43074
Note 8:  Rates, Repairs and Maintenance
Heritage Properly Upgeades for Delenee 1,973 5,839
Oriher Property Charges 62,033 4,573
Rales and Mimeipal Charges b, 308 8,432
St Dty and Langd Tax Equivalend : 7,114 22354
Repairs and Matenance 35,168 358,505
Faial Rates, Repairs and Mainlenanee : 135,684 F0% 103

Stnp duty sad fand s i3 2 refaled party tnmsaction sssocisted with e Department of Defence. All other expenses
ara incinred with exlemal parties.

Note 9:  Depreciation and Amortisation

Deprecialion

hrvestment Property 12,466 HL 500

Other Pland :amd Equipmest 214 1,333
"Fots! Pepreciation 13,288 11642
Amortlisation

Software 1245 1.040
Tolsl Amortisation 2,245 1,940
Tolat Deprecinlion and Amerlisailon i35as 13,382

Note 10: Finance Cosis

hilerest an Logns

31462 G211

BN
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30 June 3 e
i1 20H)
31600 sien
Note 11: Write-Down and Impairment of Assets
Nnn&?.‘innncial Avsets
Write Dowas and Tnapsirments
Investiment Propeity 4,424 5,193
Inventories 11888 4,556
Fotal Write-Downs and Impairments 16,703 9.78%
Reversals .
Tovesément lrapety {2,836} (3,4913
Tventories 10,379 (2350
Fotal Reversals £13.2i5) (5841
Net Wrile Down aml Impritinen] of Assets 3486 3,248

Ta crstine comphiance wilh AASE 140 - lnvestment Property, an independen] assessment of invesimen pr upreriics was
imdertaken by vogistored vabiers as al 3t June 2011, and v value i nse calenlstion has been prepared internaily fu
wssets vot jdentified for fiature sale. The careving value of individunl propertics, where the cosl of the nraperty
exceeded the wecoverable amoumt, bave heen inpab od accardingly, Refer alse note 22,

To ensure eomphiance with AASH 183 - Inventorics, an independenl assessment of itventaey pLapaTties was
imderiaken by registered vainars us =t 30 June 2011, Fhe carrying value of individna] propertics, where the cust of the
praparty sxeeeded The net renfisable vahe, have heen adjusted aceardingly. Rofer abio INote 19,

To emsnre compiiance with AASH 116 - Mroparty Flant and Equipment, The eprying vames of plant, couipment avd
sofhware wers reviewed and ndissted as approgriate to veflect fair vaine. The carrying ameunt of the assels wee
conymicd 1o the recoverahle amomits or vahe o use nmk acjusted whers 1l veus considered Thal Ihese amounis wers n
excess of the carrying nmannt, Refer alse Note 20

Note 12: Income Yax Expense

£:3] Inceme I'ax Lxpense

Cuarent Tan 22,671 24014
{xefoest Ty 3,852 5,804
Adjustnents Tor Current Fax of Prior ftorlads 425) RSN

20,598 25,805

Incimne Tax Bxpeose i3 Attribntabie to:
hafit from Coantinaing Operalimws 0,013 23,37

- Profil Bom Discontinued Operations (Mote 133 85 2515
198 25903
P¥eferred Income Ve Expense (Revenne) Tocluded b Tncome Tax Hxpense
Clonsp jses:
Deerense (Increase) in Deferred Thx Assets (Mote 18} 2052 5504
3952 1504

25
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Notes Lo and Serming pat of ée Binanciat Stal 148
30 Jane il fung
0t 018
Fade 000
(b Recangilialion of Inenme Tax Expense 1o Prima faeie Tax Payable
Prafit from Comtinniag Operations Belore Income Tax Bxpenze 113,213 18,209
Peofit faom Digsantiening Operstions Betore Income Tax Bxpense 283 %451
T af fhe Anstralian Tax Rale of 20% (2018 30%) 34,049 34098
Tax Effeet of Aot which are Mol Dednelible {Taeabie) in Caleulnting Pasable
Ingome:
Tax Cost Base Vahations {7,448} {4,308}
Acinslmentz for Cenent "Pax af Prior Feriods (425 {3,913}
Other 22 21
‘Fatal fncome Tex Expense 26,195 R b

A result of DA becoming « taxable ontity on 1 July 2007, an usrecopmised temporary ditforence (efemed Fax
Assely wns ereated between the aceonnling carrying valie wod 1he tax values for property held as Tavestmenr! Property.
Fhe 1mrecopnised vilee of he tomporary dilference st 30 June 2011 is 382,332,400 {2010: $631,594.418). The tax
clizet of this femparary diflorence is 5174,699, 720 (2010 8189478 3257,

Note 13: Discontinued Operations

(n} Bezeription

InNovember 2009, the Dopartmen ol Uedenes formnlly ndvised DHEA of ils nnshecesstinl tender submission for the
ongaing prevision of Relocalion Administration Serviees (Pir B sorvices) heyond 30 lune 2010, As aresilt, DHA
will no lonper receive iz revenne stream and sccordingly witl inewr Tess experditiee, predominamly due @ rednced
stafTrambers, The tremgition of e business to the siccessfisl fonderer neentred over a nmher of months, resulting in
serviges being provided by DHA in Jady, Angust and Septamber 2530,

Finanelal mlermation relating to 1he disconlinued cperntion is sef ont hebow.

o) Finaneial Performanee and Cash Flow Inlormation

‘The financial perfornpance and cash Bow information presented are for (he welve montls anded 30 Juns.

Fovenge AR08 82,394
Espotiscs . {5522 (74,3451
I'rofiil Before Income Tax 283 &,451
Isare Ty Expense (85 {2.535)
Profit afier Ineome Tax of Discenlinned Oparations 19% 3914
Proflt From Thseonlinned Operalion 134 iRali)

el
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Notes to and forming pard ol the Fisancial Stat s

30 Fne 3 June
2811 pHY
600 080
MNote 13; Diseontinued Gperations (continned)
Wel Casgh Inflnw ! (Omeflaw) From Operating Activities (2,367} 41,788
et Casl Enflow £ (Ontflow) From Investing Activities - .
Noeb Cash Infhw £ (Oulow) From Finaonging Activilies - s
Nel Encrease / (Deerease) in Cash Genersled by the Dlviston (23673 4182
) Carrying Amennis of Assets snd Lishilltes
The vacrying anennts of assets and tabiilties as al 3 June were
Cash ancd [nvestments - -
Trade Recejvables - 258
Draferved Tay Assetl - 33
Fotal Assels - e
Tracle Creditors - 588K
Provisien for Bmploves Berefils - 130
Provision « Other Taxes - 2365
Provisien » Cibur . 22
Total Linhiliies - i in)
WNek Axsely - 12,886}
Met Fpwity z e
Note 1d: Cash and Cash Egunivalenis
Cash al Bank 2,176 1,254
Cash on Hand 15 i6
Short Ferm Depesits 280,500 275,852
Fatal Cash amd Clash Eqguivalents 282694 YNy
All cash recognised 15 a onment assel.
Note 13: Trade and Other Receivables
Cnrrent
Ereparbnenl of Befence Deblors 1,670 3,1¢1
Acorned reome 16,976 17,328
{Hher Receivablas 5900 1.206
Tatad Receivables for Goods and Services 34,564 0,025
Nan Current
Crther Receivables from lixternafl Parties ki) Sa5
Tiai Reevivables for Goods and Serviees 370 5%
Tolal Trade ard {HNher Recelvahlos (Neb BLNE 21280

L
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MNotes to and farming part of the Finaneisl Stajements

30 Fune i hune
oIl H 2010
SO0 EXEEN
Note 15: Trade and Other Receivables (continued)
Gramd and Services
3nads and Services - Related Eneities 20,605 15,659
Goody and ®ervices - External Paties 4.209 W13
Tolai Trade and Other Receivahles {Ne) 20,934 21280
[teceivablas ave expeeted to he recovered
Less than 12 honths 3. 564 0,725
Ware than 12 Mowhs 370 x35
Tolal ‘Trade and Other Reecivables {Net} 30,934 il

Credit terms are between 7 and 34 davs,

Receivaties are nged s follows:
Less than 360 Days 30,827 21,185

0 to 60 Davs g
&1 to 9 Days .
01 to |20 Days . -
hare that 120 Days 144 194
‘Fatzl Trade aml Orther Receivables (Gross) 344021 21,367
e impairment allowance account 15 aged as follows:
9t 120 Duys . - -
Mhore than |20 Days _ 7 27
Fotal Inspalrment Allowanee Acesnnt 5 &
SReepucilisgtion of the fmpairment Allowatice Aceannl:
Mavemenss i relslion fo 2011
Depariment (yiher
of Defenee Receivablis Tofal
$'0a8 S0 406G
Crpening Balince 87 87
Arouts Weiten oft - - .
Amontz Recovered and Reversed
Insresse/Decrense Recognised fu Net Swphus - - -
Closing fislanee . &7 /7
Movemenls I relation lo 2018
Depatment of Cilber
Frefence Receivables Yatal
Fo0n SO0 oG
Opening Balonce - Ig 116
Amonntz Writen Off . {25} {20y
Arrennls Recovered and Rewrsed - - -
Increast/Decrease Reseenised m Met Sieplns - - -
Clazing Balsnco . &7 &7

BN
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M Jsine ) e
2481 2610
b HiELE] S
Note 16; Investment Properties for Sale
Investment Propertios « Al Cost 3b200 38865
Trsvestenond Properties - At Cost (Less Impaionent) 8,164 6.300
‘Total investmenl Properlics for Sale 47,430 45,365
Tis st represents vesinient sropertiss that arc cureently available for sue.
Note 17: Other Current Assels
Fimsnes besse Recoivabie (NMote 23} 1,248 1601
CHher Propayments - 865 1,014
Prepaid Property Rentals 24,407 23,108
Futel Gther Curvenl Assels ; 26,4848 31,716
Nate 18: Deferved Tax Assets
Fhe Balanee comprives temporary dilfercuces stiribminhle to:
Employee Bepafils 37193 3,353
Bawhtfill Brebis 26 26
Make Good Provision RT3 23,674
Provisions B04 1,082
Lease Inceutive : 282 ) .
Propeety, Plant and Egnipmens 798 3R
trverdory Propettics N 1PT%
‘Falal Beferred Tax Assets 20813 31697
Sk wiT of defirred tax linbilivies prorsuast o sed off provisions {(Mete 27) {d4,605) (1,534
Nel frelerred Fax Assets 26,2110 30867
Deferied $ax Assets expecied 1o be recoversd within 12 mouths 4,569 2,822
Dieferred Fax Assots expecied i be reenvered afler mone thas 12 moaths 21,701 27,340
: 2623 EIS T
Recanetliation of Deferred ¥ax Property,
Assels fimploye: Make Good Plautsrd  Invenlory
Beneflls  Provision  Provisions Equipmunt Properties  Olher  Tolal
Fring Frong 4 S0 SH00 SO0G  $1800
Opening Balanee # luly 2089 Py 22075 1,641 114 7008 2,731 36292
Cigread o e Tneorms Stalement 53 1,594 41 264 {44380 {2705 (4600}
Closing Balsnee 38 Jung 2040 3,153 23,474 1 A8 378 3,179 26 31601
Openiag Balzuee ¥ July 2048 '3,353 ieT4 1,882 - ATs 3,179 26 A9
Charped o ineeme slalemenl 441 1498 {278y 421 {3175 282 {817
Clasing Balance 38 June 2011 1,703 25,172 804 ) - 38 38,875
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30 Fune 3 Bz
2411 260
S0 Sean
Note 19: Inventories
Copletad Propertics « At Cost 82,582 20073
Complated Praparties - At Net Realisabile Value 286,763 £43,286
Wark in Frogress « AL Cast 00,47 V4 460
Wtk in Progress - Al Met Realisable Valng 35,560 29,433
Faota} Invenlorics £75.847 40082
Cunrut ' 220,990 176,817
Noa-{increat S e 454,857 SREI0S
£75.847 ATT 337

Fhe tara] fair vabe of inverory properties 56 30 Tnne 2011 is $741, 762,303 (00K §340,0091 8500,

Note 20: Plant, Rguipment and Intangibles

Plint and Emipnend - A Cosl 1,918 1,485
luess: Avcumuiated Drepreciatizn (H.313 L1379
2,537 2,006
Softwars Developmant - Af cost 20,763 19,972
L.ess: Avenmataled Amortization (10537 {56,893
1626 3,479

Impiired Software

Solware Development - At Cosl 155 50
l.ess: Aconmtated Awortizalion o1 (458
{.ess: Tpairment {3 £102y
Tirtal Plant, Egaiporens nad fatsngibles (Non-Corrent) : 4,163 B

3
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MNates to and formipz part of the i ia] Stalemenls

Heconciliation of the Opening and Clasing Balances of it and Kquipment

30 Fane 39 fnne
2011 jeniL
200 SO0

Opening Balange

{irpss Bock Vil 10,485 11,167

Acoumuiated Deprecintlon and Impaivment 1,579y {7.358)
Opening Ned Book Value £ July 2506 3,804
Adhlitions

By Parctmse ’ 540 212

Depreciation Expense ®14) {1,073}
EHgposals

Othar Disposals (315 (1,495

- Bepreciation/hapaivment Written Back an Disposal 0 851

Closing Net Boak Vaiie 38 June 2,537 3906
Closing Nel Baale Vadue 3. June represented by

CGrass Boox Valie . 0,018 10488

Accnmulatert Bepreciation and bmpaivment (8,373 (L5T9Y
Closing Vet Book Vaine 30 June 2,537 2,006

Reconeiliation of (ke Opening and Closing Balances af Saflware Development

30 Inne 3 hune

i 2810
£000 BO06
OQpening Balancy
Cirnss Book Valne 622 21,078
Accimidzted Ainertisation and hrnpainment {17,843} (16,2543
Opening Net Book Vaiue 1 July ’ 3,879 4,802
Addliznns
By Purchase 792 1,036
Net Wrgpainments Recogniseil in the Discontinsed Oporations Resnlt . - {192}
Amorisation Bxpensse {2,245) (24613
Disposals
Other Dispasals {496) (1,509}
Amortisation/hmpsirment Written Dack on Pisposat 496 1,363
Clasing Nel Book Value 30 Jinc 1,626 3,079
Clasing Net Book Valuse 3 Jone represented by
Ciross Biook Value 20,418 ez
Acoimnnlated Amorlisation and Inypairment {19202y {i7.543)
Closing Net Boak Valkue 30 June 1,24 3,079

-3~
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30 June 30 dune
2011 Wi
§080 hELH
Note 21: Investmenis Accounted for Using the Equity Method
Crace Povelopments Py Lad 4,944 4,398
Total Share in Assoctates 4,040 4,776

Ipvestmentis in asseciates ave sceosited for in fhe finascial statements using the snity method of necowiting and e
carvied at cost plns acenmulaled earings.

Note 22: Iovestment Properties

Imvestment Properties - Al Cost BT5, 728 58,752
Lass: Accmmilated Depraciation (12,330 {67.6613
803,389 T8E.09]

hnpaired invesiment Propertics
Ivesiment Properies - Al Cost 141,374 148,667
Less: Acomnslated Depreciation (3431 (2137
Less: hnppinnent (32347 330
INENGE) 175,267
Tota Envestment Fropertles D79.088 206,298

The total faie walng of investment propertios {ineinding investment properties hebd for sale n Note 16) at 30 Inae 2611
i $1,867,632,058 {2014 $1,895,173,187),
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Notes to and fermiap part of the Financial Statvments

Note 22: Investment Properties {continued)

Hecancilistinn of the Opening and Clesing Balances of Investmenl Properdles

38 June 30 Ture

202 00
060 B0
Opening Bajaace
Gross Book Yalne 1,049,459 &&3 1]
Accumudated Depreriation and Impairment (BL121) (74,551
Opening Nel Book Yatue | dnty 956,508 TG0 360
Additions
By Purchase 144,396 232319
By Traoaler Trom Javentory 1538 3562
et fmpaiments Recognised in the Operating Result (1,085 (1,554}
Depreciation Expense (12 466) {16,309
Transfer (Ee)/from Assats Fleld b Sale (H7,743)  {54.744)
Drispusals .
Oither Esposals 60,063 (24.731)
Breprecintion/apminasnt Written Back on Exsposal 9,658 {18
Closing Net Book Yalne 30 June OTHIRS 046,208
Closing Net Boak Valne 30 June represented b
Grass Boak Value 1,067,000 1 049419
Accumulsted Bepreciation md hnpaignent (87.014) (83,1213
Closing Net Book Valne 30 June U7 388 Q66,208
Note 23: Finance Lease Reccivables
Current Fioanes ease Reeeivalles
e not laler than 1 yem 1288 T.601
Fotal Corrent Finance Lease Reecivebles {Note 17) L2688 1503
Non-Current Finance Lense Receivahles
Pne later thar 1 yea nat Jater than § vears 14,625 R0L183
Dime Jater than 3 vears 2,311 G247
T'otal Nem-Carrent Finance Lease Recetyables 18,234 1418328
Talai Finance Lease Reeeivalles 2,144 148, 528
Current
Totad Peyments Receivable 2,683 18,374
Funre Finanee Charges {1 478) (1BT78
Current Finance Lease Receivabies 1208 1,60
Nop- Curvenl
Tata] Payments Keesdvable 23,630 203,528
fFutive Finpnee Charges {4,703y {6i5.603%
Man-Cnerenl Fivance Leass Reeehvnliles 15,236 141,983

DHA figances an- brse nugg constmelion and certain nffbase propertics fin the Depactment uf Defense, mnder
sty arvangements provided foe b e Services Agresasent, Monthy payments wes gpie - prineipal amaunts sre
credited against the relevent receivible smi the interest eompanant is recarded as Céher Revenne ander Hansing
Services Provided,

The Bepartmend of Bafence repaid $119,954,5327 of principat eststading on offhase and on-base anruities ta TAIA
arthie 31 May 2011, The on-base annwities were repaid in Tnil. The offibase anavities were paitiaily repuid and the
agreements were amended to reffect a oew expirntion dute of Juwe 2017,
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30 June 30 June
it 2810
ead SO0
Note 24: Trade and Other Payables
Tt Creditars 4,137 5,682
Agiried Expenses 54,488 16,334
Acctied Repairs and Malutenance 3,718 1,074
Stamp Dty snd Land 'tax Pavabie 13,133 §.734
Fotal Trade and Other Payabtes 11876 51524
Kupplier payables expected to be seftted within 12 moutis:
Relned entities 16,296 3474
Exterual patiss 61286 36,346
TFotat Trade and Other Payables TTETE S1.524
Nofe 25: Current Tax Liabilities
lgorne Tax Payabls 16,651 24014
Note 26: Dividends
Payable 1o the Austeabian Govenuussat S2,332 5653
Note 27: Deferred Tax Liabiliies
Fle Babmice canprises Temporery Differences attiibotable to:
fuvestutent Property 2,448 335
Prupayinents [ &
Acerued Inconsg 809 ML
mvunlery 1,405 .
‘Fotal Deferred Tax Lisbitiies 4,665 [IGkiH]
Selooft af defored tax lahilities pursusit 1o setoff provisions £4.665) 1,530
Net deferred tax liabilities z -
Tecomeidiation of Deferred Tax Llabilifies Investrrent  Accries)
Property Income  Euventery  Oher Totat
F60G Froog S F000 Foad
Ohpening Balanes b July 2009 365 2t 316
Charped 1o 1he [Leone sialenent 335 §835 {18) 1.204
Closing Batsnee i 34 June 2080 335 1,130 5 1,510
Opeuiug Batawee 1 Judy 24010 335 1,180 - 5 1,538
Clarged to the income stillewnent 1,114 (58t 1,605 1 3,934
Clasiue Batanee 30 fuue 2013 2445 3 1,605 [ 4,665
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343 dnne 30 Fse
2013 205
3L EX4HI
Note 28: Berrowings

Ladns Irom Deparhaent of Defence 509,584 465 480
Aalal Barrowings 509,500 4635480

Maturity Schedale for Borrawings Payable:
Within One Year 130,488 | 54,000
In One to Five Years 349,100 285,480
I Wars than Five Yeuars S0,000 30,000
Tatal Barrowlngs ot BLARE 348D

M4 has an imsecred barmawing facitity with the Department of Finnnce and Deregutation, incorporating ait
Borrowings, uiderpinned by & Vean Agresment dated 31 Angust 2006, The Loan Agrecmient affords DHA the
ftexibitity 1o barvow at either fixed or floating kerest rates at market rates which includes 1 competitar neutrality
shurpe, A change m government policy has resndted it ail loan arsangements apprapriated to be harrosved from ihe
Frepartment of Defence, Turing the francial year DHA barrawed $44,100,000 and refinanced & father $156,600,000
for varying tems ont 1o 4 years.

Neote 29 Other Financial Liabilities

Other Financizl Liabilitics are Represented By:

Crrrend

Reverae i Advance 20,112 18,444

Lease Incentive ’ 109 :
Fatul Correat 20,221 18 444
Non-Cagrenl

l.enae Insentive 830 -
Fotal Nop-Correnl LX) :
Totat ther Finsnclal Liabilittes 21051 1E44

38
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30 Fune 30 hme
2011 2810
$040 £00g
Note 30: Provisions
Current
Employee Bexelits
Annuai Leave 4,351 3,978
Leng Seevics Leave 3,599 3,437
Emploves Benefits On Costs 518 452
8,528 1847
Cither
Wake Gond Previzios 10,736 . 8,068
Chher Geterat Provisiens 3839 3,925
14,575 9.543
Tata Curvent 23,103 LT 850
Mop Cureent
Eumplover Benefifs
Long Service Leavs 1881 2,290
Ensplayes Benefits On Costs 358 14%
aa0 2448
Other
Make Good Provision 73,170 72,844
Other General Provisions 1,381 1232
. 74,551 74,076
Frtal Nop-Carrent 16,790 76,574
Fotal Provisions 9%.593 24414

Mavements in each class of provisian diniug the financial year, oher (an employse beuefits, are below:

Other
Generad Male Good
Provishung Provision Tertai
Opening Balaace 1 July 5,157 TRS12 84,862
Additineal Provisions Made 3610 11,3169 4,718
Amornt Lised {3,547y {6,175) {9,722y
EChosing Balsnee 3% Jnne 5218 B3,500 89,126

Other genaral prevvisions inehode mmount sef wyide for:
+  Make pood on commercial temsuies f the expiration of the lease torm; and
«  Other suniey provisions.

Make Good Provision - where the lease term of a property is six years or moare, DHA undestakes 1o make goorl (ke
propery uf the expiration of lease and any extensipn options. The make gond provision prevides for the east af
refuebishing the teased propesty as set mi in the feate agreentent,

-3
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an Junc A e
2011 2010
400 $000
Note 31: Cash Flow Reconciliation
Reconciliation of aperating resnlt to net cush from operating activities:
Profii Afler Ingome T 87,108 7038
Add:
Diepreciation . Plant and Eqnipment ’ 1059 3,533
Dreprecintion - Investmient Froperties 12,466 14,209
Hnpairmont of Tnvestmant Propestics 2,082 3,575
Ciuin an EHsposal of Asscts {84,540 (33557
Duvereaae its Other Non Operating Cash Flow Revemss Jtems £0,732) (11,5803
Imeraise in Cller Moy Onorating Cash Flow Hxpense Jiems 70 |7t
(Inerease’ { Decrease in Mol Recetvatles £6,366) {3,864
{Inerease f Decrease Ia Doferred Fax Assels 3,851 5,805
(Inerease) [ Peorense i1 Inveniories (212,763 4,103
{Incicuse} / Decrease in Propayiments (1,158) 2082
{Deerense) { fnorease in Provisions - 5,159 5825
Trecrense in Supplier Payables {8,217y {22603
{Decrease) 7 Brrease jn Othey Faabilities 21,082 (3,73
{Txecrease) / Increase in Tax Liabiities {313,304} 1,873
Net Cash From { (Uscd By) Operaftig Aettvities (1631363 FLGTY
Note 32: Contingent Liabilities and Assets
Giuarantees Tota]
204% 2018 pliza 010
S400 FO0G Sad i K000
Contingent Assely
Balanee from Previous Perod 4 R 4 R
Tiew B E 4 —
Expinat J i E
Tetal Contingent Asscts h b E -
Contingent Linbilities
| Balanee fion Previous Poriod 3,858 1645 1,058 i.044
MNew 189 . 274 1,080 278
Obfigations Bxpired 252 {E68 (252 {868
| Totai Contingent Lisbitities 1803 1,035 1,593 1,055
[Nct Contingent Asseis (Linpilities) (1,893 (1055 (1,893 {1,055

Onantifisble Contingoncies

The Schedole of Contingeneiss in the #inanciat Staicmonts reports # rumber of contingent Habilities in the form of
hank guaranitees which arise as a resnit of DHA’s nermal business operstions. The amount disciosed jupresents the
aggregate amnini uf suck gmeantess, No financiat lisbilitics are sxpected to nrise from provision of die guarantees.
Elnguantifiabte Contingengies

Asal 30 June 3031, DHA has 1o wag ifiablc contingenciss.

Remote Contngencles

As il M hae 208, DHA bas nb 1cimoke cantingencies,

ek
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Note 33: Superannuation

Stalf 1f DHA sre enployer umlber the Priblic Service Act 1999 and are entitied to benclits fram the Commenwealtls
Sypeimmiing Schente (CHS), the Public Sector Superammation Sclieme (158} and the Prblic Seetor Superanmsation
seeannslation plun (FSSap), under the Seperantuation (rodustiviy Senchit) Act 18R, DA mects its liahility farr the
emplover shae ol benelits pavable aniler the Superanunatian Aets by fortaightly payments tn the Comimonwealih
Superzinating Administration {COMSUPER) in accordance with Section 15 2)of the Superannmnation Act 1975 anil
Section 15 f the Superamtation Act 1996, or to other superannuation finds nomsioated hy smpluyees.

‘Fhe Department of Finanee wid Deregnlation has advised the Commanweaith Smpetammiation Ailwinisteation thiat for
she puipose of actiacial cossing of the CSS mul PSS, it is sssential to he able to identify employer snperawuation
contributions make under racl seheme by the eiganiation. The sepirate 58, PSS and 15 Sap coiplvyer
siperannuation ot iution rates amé enmtribitions paiil Iy DEA for the repming pesind are:

v (S5 membeors: Contribitions at the rate of MLE% (20H): 21 .4%4) of saly for snperanmmation prrposes,
amonniing to $132.05F GOk Bla0.534,

s PR members: Cuntibitions ut the rate ol 15.3% {2018 L5.5%) of salary for siporanmstion purposes,
asnentting o F2,507 757 (00 $LATLARDY, and

o PSSap members: Cantribations at the rate of [5.4% (201(; 15.4%) o) salary fir superanniption purposes,
amomting & §3,342,647 (2010: $3.652,208)
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Note 34: Key Management Personnel Remuneration

The threetms ef EXHA dueing the Fmang] yea were:

1 Desek Wik AQ Chairnan

M1 hichasi Bel GHgante Managing Frirector

Al Viee-Marshal Gy Bock AC (Retddy Director

M1 Gary Potts {rectar

Mr Puter Sharp Direelor

The Hon ¥ A L (Sandy) Maedonald © Diectar

M Meangmet Waller Dircetor

bls Canal Hotley Diectar

The specifisd Exeentives nf DHA diring the fnanica year weio:

Miehaed Del Gigante Menaging Direator

Peter Tlowinan Chief Operating Olficer

Jon Brocklemst Chief Finaneiol Offeer {Appointed 7 Maseh 20113

Tony Winterbodom Gieneral Manager Sades & Marketmg & Porfolio Management

Tracy Muddle Genugl Magsper Comporate Aflais

Bref: Jmgensen Cieneral Manager Property snd Tenarce Services (Appeinteit 23 Gutoher 2015
Faha Distz General Manager Propesty Provisiening Group {Appoirted L4 Felrmuy 2811)
Shame Misksen Chief fnformation Offieer & General Manager Bnsiness Sotstions & Techusdogy
Braniel Jones Chict Finaceial Officer { Acting § Seplember 2010 to 4 Margh 201 1)

Robert Gioom Chief Finaneial {6floer (Resignod 3 September 20107

Steve Peddle Generst Manager Opeations Service thelivery (Resigned 23 Ootobor 2010

ey Management Personned Compensation

The aggregale compensation made to the Ireelors of EHEA i sel below:

201 20
. 3 g
Shors-Fenm Emploves Benefits H74.288 ®23,204
a5l Emproginent Benefiis 77T Ta264
Cither Long-Ferm Benshits 12,520 12,007
Tereination Benefits - .
Slare. Basod fayments : -
964008 L S 4T

The agpregste compensation made in Executives of DA is st Delow,
plize | 0
b i
Shor-Term Emphiyee Benedits . 2,106,473 2,312,897
Paosl Emplovinent Benefits 246,834 263,033
Ollyer Long ferm Benefits 62,296 64,138

Fuormination Benafits 105,517 -

Share. aved Payments .
L0 TI0 2644 08

Fhe Fiiector aand Hxecnlive compensation nclides wages i salaries, leave acernals, pe1frmmee and cther bomises,
superaamilion, motor vehicles, any other altovances and fringe benefits inchided ia 1etuneration agreements.
tixeentive remmmenation fnclades parfiarmance pay selating o the priar yen.
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Note 35: Remuneration of Auditors

281 2610
% ki
Amonnl Reecived or Due ami Boceivable by Auditors

Antstrslian Natiogal Andit OFice (ANACY) for the audit of Financial $ 232300 12300
. 212308 212,300

Andit fees velating o the amlit of Lyong Jofit Veatnre ave paid fo ANAC, THA
b bl for 50% of thess foes. 52808 44,170
52,808 44,170

The pmowmis are GST ineisive.

No other services were provided by the ANAD duriug the reporling period. Deloitte Tevehe Tolimatsu has been
contracted by the ANAED to provide andit services for 2080/11 on the ANAO's bebalfl, Fees i tesc services ave
inetnded,

Note 36: Related Party Pisclosures

DA tormss part of the Department of Drefence ortfelin. DEA reports wtwa sharchohlers ministers - The Minister for
efence wnd the Ministor for Finanes and Devegilation,

¥y management persomiel e detailed in Note 34, DA has enteredf into twa Joint ventures and has an interest in an
associite wiich are dotailed in Note 18 and Note 39, There were no refuted party or redaled entity transactions.

Note 37: Economic Dependency

1344 depends on the Depuriient of Defence in accardaies with he Services Agreswient berween the Bepartment of
I3efence aud 1AL DYHA received &% vt its total revenue from the Depariment of Patenee aud from defence
membees for the year ended 30 June 2011 {28 0D4%)

i
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Note 38; Interest in Joint Venfure Developments
Flie Sanctuary - Wattle Grove

DHA bolds 8 500 nterest in The Seunctusty Dovelopauent (firmedy referred to as Wattls (rove Developmect} non
Morrehuok in Sydaey. The principal activity of the joinl venturs was 1o develop hensing sites For the Depariment of
Brefence and private sectnr housing. The develupinent activities of the jelel venture ceased it December 2003, DIA'
inferest in the juint ventire has heen assessed a8 a jointly controlled asset, Accordingly, 12HA's share of gssels
antplnyed] 11 the foim veuture, the shure of liabikities inenired 1o relation to the joint venture and the share ' sty
expenses incurred i1 relation fo the joint venlure we disclosed 1 the respective classifiention catepories.

[yisposal uf e Tinal pareel of land was cowpleted s Decowber 2065, The jnin vanture cotinves pending 1oeeipd of
finai appriwval of the devetuprient frum Liverpool Ciry Councdl ami Syduey Water.,

Fhie folnwing reprasents DHA'S tutal futerest i the joint veuturs a5 al 30 Jeac 2011,

Fhe ieome statement and balanee sheet Ttems have bean ncorpneted in e Simicial staternents mnke their respective
classificatinns,

5 Jnne 2 Jnne
2411 20E0
S8 bt
Ststemend of Courprebiensive Income
Revanes i 1
Total Frofit i i 1
Ealance Sheot
Coatrvent Assets
Cask 62 &1
Roceivabies - .
Fobal Current Assets 62 &l
Crrvent Linhilities ’ :
Provisions T s}
Totat Current Llabilkies i-] i)
Total Liabillties 16 i)
Net Assets 143 {15}
Hauity 14 ]

Thae wele mo sigoifican comingsn liahiliies o1 commiments for expenditnre 2t 30 hne 2011,

Lyes

By March 2005, DA eclered uln 2 feint vertare with 2 subsidiny of C1C Anstealia 14d (CH) fon the developrient of
fand at Lee Point Read In Darwin, DFA'S 509 contribution 10 1he jomt veatnre was 834,250,000, LA received
$124, 500,000 from the jeicl veoture  exclrmpge for the righis o tevetop tlie himd at Lee Point Roml.

13LEA's intercst in the joint venture lias heen nssessed as a jointly contenlled operating, Aconwhinply, BN A sbiave of
uzsels emploved i1 tha joint ventie, the shae of labifitias ineutred n relation e the joint venture and the share of any
rxpenses incurred in 1efating £ te joint venture are disclosed in the respective ¢lnssification categnrizs.

30 June 30 June
203t 2010
&'084 S0
Statement of Comprehensive Bncome
Revenles 1,533 15,743
Tinpenses 44y MR
TFubnk Profit E - 4921
Balunee Sheeot
Current Assels
Cash [iTitt] 834
Receivabies 2 N

41-
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30 Jene I dane
2811 it
500 FEINH]
Note 38; Interest in Joint Venture Developments (continned)
‘Fota) corrent assefs 467 #39
Mo Current Assets
Enventory 460 1,227
Progrotty Plant and Beaimaey - 18
TFatal non enrrent assets 460 IMEN]
Totat Assots 1127 54
Carrent Liahilities
Payabkes 11 by
Total eurrent Habilitics 1.043 2,038
Tatal Linhilities 1041 355
Nel Assols 86 LY
Equity 86 (3751

Thiere were B sigrificaut contingent labifities or commitments for expenditare at 30 June 2011

g2
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Note 39: Investments in Associates

Crace Develngnzentz Pry £4d

THA gegnired 1% of the issued capitat of Crace Developments Ply Lid (Crace} in 2008, [k bas been determined that
Crace {5 an asseciate. Crace iz a S0% participant W the Crace Juint Venture between Canberra tnvestment Corforation
1.16, Tatehreok Pry Limited, Commmnity HousTg Canberra Linfted, DHA wml the Land Bevelopiment Ageury. The
Crace Sharehobters Apreement prwvides 1IHA signiticant infloence over the managoment nf the enmpany.

30 hune 30 nne
piiH 2014
S04 ;]

[£3] Movements in carrying amoents
Careying Amonnt a¢ the Beginning of the Finsncial Year 4,176 4,568
Share of Profi4Lass) after Income Tax 388 49
Inyestments dneing the ¥ear 135 i5%
Cupital Ropayment (3568 -
Carrying amonmt at the end of the finansial year £.240 4,776

(i} Snmmarised financial information of assoektes

BIHA'S share of the resnils of its principal associate and ils aggregated assets {ineluding goodwilf) wad liabilities ae as

Endlows:
- HA's Share ol
Trwnersiiip
fnterest %% Assets Liabilities Revenngs Frrofit
2631
Crace Developments Ply Lid i0 6,767 35 749 385
$,767 305 149 388
2030
Crace Developments Pty Ll 1] G147 3404 & 42
&,147 1401 Ri)l, 4
(«} Cantinpent lishiHtes of gssoeiates

A balasce date there were no candingsnl liabilitics of the associnte for which DHA is severally able.

R
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Nate 46: Financial Instruments

‘the carrying value of the epiity's Finallelal Assets aud Liubilities at the repirting dute
are as follws

3y June 3¢ hwe
2011 2810
000 000
Nate 404, Caleporics of Flaancial Yustiraments
Financizl Assets
[Loans and Reesivables Fluancial Assets:
{Ciash at Bauk Li79 1,254
Casllon Hund 33 16
Shorf Term nvastments 2HES00 27852
Recelvalles for Goods aud Sa vices {Nef) 36,934 21,280
Finance l.ease Receivable 20,344 144,525
Carrylug Ameount of Fluaucind Assels 333772 443,628
Finzneis} Lizhilities
At Arnortised Cost:
Frepariment ot Defines Loaus 500,580 465,480
Trade aud Gier Payables 77,570 3824
Efler Fimancial Liabiiitics 21,051 15,444
Brivideinds 521,332 22,453
Carrying Amennt of Financial Llabilles gen.539 S8%A0%
MNofe 48k Net icale Grom Financiad Assels
Losns and Recelvables
Inte et Revenlle 17,462 17,275
Alutity fraceus 4211 13,249
MNet Grin Losns and Receivables 26,613 28,323
et Gaiir from Finaneisl Assefs 26,613 44235

s
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Notes o aad forming part of the Fi ial Stalements
30 Juge 3 hane
2033% 0
Rl 2600
Nate 40C" et Bxpease frnm Financial Liakifit
Financial Liablltivcs . Al Amortized Cost
Inlerest Gxpense . {3362y 29311}
Nel Loss Flnnsetal Elabilities - Al Amartised Cest (31,4003 (3GAL]}
Nete 40B:  Eaie Valeo of Flosocial Inshriments
Carrying Carrving
Amounat Fair Vahe Ameunt Fair Vadue
2811 2631 2080 2010
$a60 a8 00 FO00
Finnucial Asscty
Cash at Bank 1,379 2,179 §,254 [,254
Cazh on Hand 15 15 113 [4
Short Ferm bnvesimenls TRES500 288,500 270852 I70.952
Receivables far Gaeds and Services (Nel) 36,434 30,0354 28,280 37,280
Financs Lease Receivable 2344 12,6682 14528 7339
Fota 333,772 336,230 443,028 446,721
Finuneisl Liakilitles
Frepmeiment of Defenee Loanz 509,580 312,704 465 480 487417
Trade amel Othor Poyables T8T8 77576 51,824 51,824
Cither Finaneial Lisbilities 21,651 21,051 18 4ddl i 444
1Hvidends 52,332 51,332 52,853 52,653
Totat G653 663,663 SEE401 590,338

The fair valoe of fnancial mssets and liabiities referrnd o in the above table bas been derived ss Tollows:

- The fair valoe of gavermuent loans is calenlaled by the Anstralian Office of Financial Macagement. Fhe lowns are

vatued by ealenlating the nel present vaines of alf fnre conlrseted payments at the relevant interest vate.

- The Tafr vahie of linance lease receivabies arc vahied by ealculating the net present vakies ol aff fatire contracted

payinents sing the relevant iterest rates,

- The Divoctors consider 1nat the carying smennts of all other fmaucial assels tnd Habilities recorded st amerized
et ip the financial stalements approximates el fir vaiues,

.
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Note 4015 edit Ris

Cred i risk arises from the financial nssots of DIHA, which comprise cash nnd cash equivalenls and Eradle and other
receivibles, Exposure 10 credit visk ariges fom potentinl default of the connler paety, with & magimm expasmre eqial
1o the exreying ameunt of these mstramenls. Exposive al balance date is addressed Tn each applicable note.

DA, Joves not bold any eredit e ivatives 1o oflsel 15 eredil exposare.
131 A trades only with reeognised, creditwortiy Jaird preties, and as saeh collateral is not regiested nor s it policy to

securilise its trade and ater receivables. Al customers who wish o trade on eredit tevms are subject 10 ereilit
verification procelmes.,

T additian, roceivabie Balances are monilored an an ongning haste with the resull that DA exposure 1o bad debls s
nal significant,

Fhee a1e 1o signiticant comeentraions of sredit risk within DA and fivancial instruments ave spread mmongst n
nuhicr of financiyl instintions 1o misimise 15e risk of defanil of coomierparties,

The following fable illnslesles IHA's gross cxposire ta credil risk, excluding nny collateral or eredil

enhisneemenl
plil3 ZHHE
Faao OG0
Financial Assets
Cash at Bank. 1,178 1,254
Cash o Hand 15 HA
Shart Term Investiments 2RGS0 270,952
Receivibles far Goods snd Servives {Ned) 36,934 21,280
Finance Lease Receivable 20,144 149,526
Tartat 333,772 443,028
Flpancial Liabililes
Frepartmenl of Delence Loans B, 586 465,480
Trucde and CMber Pavables TIETG 51,824
Oher Binancial Ligbifities 21,053 18,444
Dvilends 52,332 52,653
Fatad 60,534 588,481

Credil guality of financial melrwments pasl due e individually determined as impmived

Mol Pasl DBie NotPast Due  Pagl Bueor Trast Bhue ar

Nor Bmpaived Mo ITmpnired Impalred Irapaired
013 2014 2011 208
F008 OO0 S10g0 000

Financial Assels
Trade Receivables 30827 21,1485 194 200
Folnl 30,827 21,103 174 2

Agetng of finsncial assels thal ave pasl due hne pul mpairved for 2011

G030 days 31 to 0 days 63 to 00 days 201 days Tutal
SO0 L Fos B SO0 080

Receivabdes for Gonds ami
Services {Net) - - . 1%4 154
Tzl - . . 194 194

46
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Note 40E: Credit Risk (continued)
Apeing of Anawlal assets that are prst dus but wot opaired for 2090
Oto30days 31 lo60days  of o P days Ol dlavs Fetl
Foan aan S0l 00 FO00
Keceivabies fie Goods aud
Services (Net} g 184 200
TFatal & 14 02

Note 40¥:  Liguidity Bis

[2A manages liquidity risk by maintaining m apprepriate fevel of narketsble sesurities ou band to meet cutgelg
coelnituents (o the eveut of failoe to receive any revenus o the mumeal edmss of usiness and eusuring capacity
exists to Bereow under (ke Cash Advanee Facility based vpon auuat cash flow forecas]s prepared by DRA Finauce.

Muaterities for finaneial linhilitles 2014

Wilkin 1
On deman! yealt §fo2years 2te Syears > Syears TFotal
§o0g Ll 01 L0068 R 008
Departwent of Defuice Laaes . 134,480 130,004 219,108 HLA00 500,558
Trade and Other Payables . ThEH . . o TIETR
Otler Financly] Liakititizs . 26,221 115 318 485 21,058
Drividends . 52,332 . . . 51,%32
TFelal . 28,569 10,115 214,410 34,485 a60,53%
Matiritics fou feaucial Habilities 2010
Within |
O deutasd verr tlo2years 2todyears ™5 years “Fartal
FORH Foen £'000 e Fong Foal
Depurluent of Defence Loaus . 150,060 136,480 155,104 30,008 465,480
Trade and Other Payabiles - 51,824 . - - 31824
OTher Bianetul Lihililies - 18,444 18,444
Dividonds . 52,053 - . . 5346353
Futal . 272,928 130,480 155,004 33,000 SER4G]

The above tables dutail Ihe expeeted meturity ol batance dite foo e detivative financial liabilitles. The tables e
vudisomuited cash Fows ol financial labilities based upon their assumed deb toliover patterus und intevest payimenls,

Prelpuee Frousiug Austealia Las wo devivative fingueial liabilitizs in bath the corees sad pic vear,

AT
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Notes 10 snd forming pure of the Finaneial § t5

Mot 48G;  Market Risk

YA manages interest rate visk by ensivmng that both inveatments 1nd barnowings 1minture commensmate with cash
fow reguiremnents to minimise repricing risk arsing from changes in interest rates. DHA also soeks 1o ensnre an
appropeiate mix of matnrities across the vield curve to aveid conventration of maturitios on oy given date and higher
valatility inhereni in longe: dated investiments.

Tnlerest rate risk vefers to the risk that the fai valoe or fitw e ensh Hnws of a fimancial instioment will fincteate
Beeduse of uhonges T marker inerest vates, DHA has expusure to interest rate tisk ariving from fluctaatims i interest
rates applicable fo cash and borrowdnes. 1nta st rates on findace foasos me fixed.

e tabile below detaits the Mhaest rate sergitivity noakyses of e gnlity al ihe reporting, dake, obding all other
varishtes constant,

Sensitivily sonlysis of the risk that Defence Housieg Australs Iv exposed to fuor 2031

Efleet on
Change in
rish varisble Frafit aml less Equity
Risk varishle S S S840
Intcrest Rate Rish inferest 1.78 34071 0
Sensitivity analysis of the risk that Dafence [Howsing Australia i exposed 1o for 20048
Effoet an
Change inrisk
wariable  Prafit and s Faquity
Risk yariable % Fo0g OO0
trterest Hafe Risk intecst 075 4] a

Interes!. rate sensitivity analysis hes been cafenlated an a Mreasonably pessihle® basis, The eale of 175 basis points was
determined by vsing the standards paramed ers Issned by the Tiepartment of Finance and Deregulation,

Note 41: Subsequent Events

There hipve been no events post 30 June 20H § which would Imve o materin] inpast on the neneial statements o
aperalions of the DHA xness.

48
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Statutory reporting compliance index

The following table shows compliance with the Commonwealth Authorities and Companies
(Report of Operations) Orders 2005 issued by the Minister for Finance and Administration on
30 June 2005.

Commonwealth Authorities and Companies Act 1997 Schedule 1 - reporting requirements

SECTION REPORTING REQUIREMENT PAGE REFERENCE
s.1(a) Report of operations 6-7
s.1(b) Financial statements 90-137
s.1(c) Auditor-General’s report 91-92
s.2(3) Directors’ resolution on financial 93
statements

Commonwealth Authorities and Companies (Report of operations) Orders 2005 Division 2 —
General information about operations and activities

SECTION REPORTING REQUIREMENT PAGE REFERENCE
Enabling legislation and responsible Minister

s.8(a) Enabling legislation 72

s.8(b) Ministerial responsibility 74
Organisational structure

s.9 Organisational structure 74-76

s.9 Location of major activities and facilities 154

Review of operations and future prospects

s.10(1)(a)(i) Performance measured against statutory 12, 26, 46, 58, 66
objectives
s.10(1)(a)(ii) Performance measured against the 12, 26, 46, 58, 66

Corporate Plan

s.10(1)(a)(iii) Performance measured against principal 12, 26, 46, 58, 66
outputs and contributions

s.10(1)(b) Factors, events or trends, including risks 8-70
and opportunities

s.10(c) Significant events under s.15 of the 8-9
CAC Act

s.10(d)(i) Principal outputs 12, 26, 46, 58, 66
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SECTION REPORTING REQUIREMENT

s.10(d)(ii) Major investing and financing activities

s.10(d)(iii) Key financial and non-financial
performance indicators

s.10(e) Significant changes in state of affairs or
principal activities

s 10(f) () (i) (iii) Significant developments since the end of

the financial year

Judicial decisions and reviews by outside bodies

s.11(a) Judicial decisions and administrative
tribunal decisions

s.11(b) Reports on operations by the Auditor-
General, a Parliamentary Committee or
the Commonwealth Ombudsman

s.11(b) Independent Audit Report

Effects of Ministerial directions

s.12(1)(a)(i) Directions issued by the Minister, during

(i) (iii) or since the end of the financial year, or
continuing from previous financial years

s.12(b) (i) (i) (iii) Government policies under section 28 of

the CAC Act

DEFENCE HOUSING AUSTRALIA ANNUAL REPORT 2010-11
STATUTORY REPORTING COMPLIANCE INDEX

PAGE REFERENCE
58-70

12, 26, 46, 58, 66

6-7

Nil

87

87

91-92

72

73

Disclosure requirements for government business enterprises

s.13(1)(a)(i) Significant changes in overall financial
structure and condition

s.13(1)(a)lii) Material events causing financial
information not to be indicative of future
results

s.13(b) Dividends paid or recommended

s.13(c)(i)ii) Community service obligations

58-70

Nil

68

86-88
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Commonwealth Authorities and Companies (Report of operations) Orders 2005 Division 3 —
Specific information

SECTION REPORTING REQUIREMENT PAGE REFERENCE
Directors

s.14(1)(a) Directors details 78-89

s.14(1)(b) Board meeting attendance 80

Statement on governance

s.15(1) Governance practices 72-84
s.15(2) Board committee details 75-76
s.15(3)(b) Reviewing board performance 77
s.15(3)(d) Risk management 86
s.15(3)(e) Ethical standards 86

Indemnities and insurance premium officers

s.16(1)(a)(b) Indemnity for officers or premiums paid 88

Commonwealth Authorities and Companies (Report of operations) Orders 2005 Division 4 -
Miscellaneous

SECTION REPORTING REQUIREMENT PAGE REFERENCE

Other statutory requirements

s.18 Commonwealth Disability 88
Strategy

s.74 (Occupational Health and Safety Occupational health and 53-56

(Commonwealth Employment) Act 1991  safety

s. 8(1) Freedom of Information Act 1982  Freedom of information 87

s.516A Environment Protection and Environmental sustainability 18,43

Biodiversity Conservation Act 1999 development

As a statutory authority, DHA is not required fulfill the Requirements for Departmental Annual
Reports approved by the Joint Committee of Public Accounts and Audit under subsections 63(2)
and 70(2) of the Public Service Act 1999, however in an effort to improve transparency this has
also been undertaken.
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Acronyms
and abbreviations
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ADF
AIFRS
AMSA
ANAO
AO
APS
AQIS
AWA
BAC
BAU
CA
CAC
CLC
COO
CSIA
CT™M
DAFF
DASS
DHA
DHF
EBIT
FCP
FOI
GBE
HMC

Australian Defence Force

Australian-equivalent International Financial Reporting Standards
Australian Maritime Safety Authority

Australian National Audit Office

Officer of the Order of Australia

Australian Public Service

Australian Quarantine Inspection Service
Australian workplace agreement

Board Audit Committee

Business as usual

Collective agreement

Commonwealth Authorities and Companies Act 1997
Common Law Contract

Chief Operating Officer

Customer Service Institute of Australia
Contractor Management System

Department of Agriculture, Fisheries and Forestry
DHA Apprenticeship Support Scheme

Defence Housing Australia

Defence Housing Forecast

Earnings Before Interest and Tax

Fraud Control Plan

Freedom of Information

Government Business Enterprise

Housing Management Centre

PAGE 142
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HSMA Health and Safety Management Arrangements

KPI Key performance indicator
L&D Learning and Development
LMC Land Management Corporation
MCC Maintenance Call Centre

MP Member of Parliament

NB-ESP Nation Building-Economic Stimulus Plan

OH&S Occupational Health and Safety

PWC The Parliamentary Standing Committee on Public Works
RA Rent Allowance

RAAF Royal Australian Air Force

ROA Return on assets
ROE Return on equity
SCG Staff Consultative Group
SES Senior executive service

SLB Sale and Leaseback
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A
acronyms and abbreviations, 141-4
ACT Government, 24
Land Development Agency, 8, 24
Adelaide, 6, 12, 24, 41, 41
housing portfolio, 21
NB-ESP houses, 42
advertising and media, 63
air conditioning, 12, 18
Albury/Wodonga
housing portfolio, 21
allocations, 27, 28, 31
new business model, 35
pre—allocation rate, 27
Anglesea Barracks, 18
annual report, 77
apprenticeships, 42
Archives Act 1983, 56
Army, Australian, 41
expansion of, 6
Holsworthy Base, 23
asset management, 68
Audit Committee, 75, 78, 79, 86
audit, internal, 86
audit report, independent, 91-2
audits
benchmarking DHA brand, 58, 60, 63
certification by CSIA, 38
payroll and HR systems, 46, 50
Australian Capital Territory (ACT)
Crace, 8, 24
housing portfolio, 21
Weston Creek, 24
see also Canberra

Australian Customs and Border Protection Service

(Customs), 4, 15, 20, 34

baseline assessment of properties, 34
maintenance on properties, 34
Memorandum of Understanding, 27, 34
number of properties managed, 34

Australian Defence College, 24
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Australian Defence Force (ADF)
member satisfaction with DHA services, 12, 26, 31, 38-9
members with dependants posted unaccompanied, 27, 32
Members without Dependants Choice Accommodation
(MCA), 33
number of families assisted, 27, 32
recruitment and retention of members, 2, 6
Service Chiefs, 76
single members, 4, 6, 7, 16, 20, 27, 32, 33
see also Army; Navy Cadets; RAAF bases
Australian Maritime Safety Authority (AMSA), 4, 16, 20, 34
agreement on provision of DHA services, 34
Australian National Audit Office (ANAO), 91-2
Australian Public Service Values and Code of Conduct, 3
Australian Quarantine Inspection Service (AQIS), 34
Australian Standard on Fraud and Corruption Control, 86
Australian Standard on Risk Management, 86
Australian Taxation Office (ATO), 49, 70
Australian Workplace Agreements (AWAs), 47
Australian—equivalent International Financial Reporting
Standards (AIFRS), 67

B
bank finance, 28
Bay River, 9, 24
Beck, Gary, 80
profile, 78
Betty Cuthbert Estate, 23
biodiversity, 18
Board Audit Committee, 75, 78, 79, 86
Board Members, 78-9
Board of Directors, 4, 7, 15, 68, 73, 74

Charter, 77
committees, 75-6
composition, 74, 78-9
external review of performance, 77
meetings, 74, 80
Planning Day, 74
brand, DHA, 58, 63, 64
Brisbane, 12, 13, 23, 41, 42
Enoggera, 12, 17, 23, 41
Everton Park, 6, 40
housing portfolio, 21
NB-ESP houses, 42
singles accommodation, 6, 7, 27, 33
Brocklehurst, Jon, 82
Business as Usual (BAU) housing, 35, 40, 43
business continuity, 86
business planning, 76
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Business Solutions and Technology
General Manager and responsibilities, 83

Business Unit awards, 53

Cc

Cairns
housing portfolio, 21
NB-ESP houses, 42

Canberra, 7, 24, 27, 41, 42
Crace, 8, 24
housing portfolio, 21
NB-ESP houses, 42
singles accommodation, 6, 7, 27, 33
Weston Creek, 24

Canberra Investment Corporation Australia, 22, 41
capabilities, 4
capital program, 15

loan arrangements, 69

planning process, 13

structure, 66, 69

Chairman, ii, 74, 78, 80
and Managing Director's Report, 6-7
see also Volker, Derek

Chief Executive Officer
see Managing Director

Chief Financial Officer, 82

Chief Information Officer, 83

Chief of the Defence Force, 74, 76, 78
Chief Operating Officer, 9, 81
Collective Agreement (CA), 49-50
Comcare, 56

Common Law Contracts (CLCs), 47

Commonwealth Authorities and Companies Act 1997, 7,
73,76,77
compliance, 73

Commonwealth Fraud Control Guidelines, 86
community programs, 10

competitive neutrality, 68

complaints management, 41

Construction Industry Training Centre (CTC) Training
Excellence Awards, 10

contact details, DHA, 88
contractors, 27, 30, 31

Corporate Affairs
General Manager and responsibilities, 83

corporate objectives, 2

Corporate Plan, 7, 15, 58, 60, 66, 69, 74, 76
Council of Australian Governments, 18
Crace Developments Pty Ltd, 8, 24

DEFENCE HOUSING AUSTRALIA ANNUAL REPORT 2010-11
INDEX

credit rating, 69
Customer Relations Officers, 37
Customer Service Institute of Australia (CSIA), 38

customer satisfaction, 12, 17, 19, 20, 26, 31, 37-8, 58,
59, 61

customer service, 36-9
Cyclone Yasi, 6, 30

D

Darwin, 6, 7,12, 27, 27, 34, 42
Defence Estate Berrimah, 7, 17
housing portfolio, 21
Larrakeyah Barracks, 6, 7,9, 12, 17, 22
Lyons, 22, 41
Muirhead, 7, 8, 12, 22, 23, 87
NB-ESP houses, 41, 42
RAAF Base Darwin, 7, 17
singles apartments, 7, 15, 20, 33

Defence Community Organisation, 35
Defence Families of Australia, 8, 10, 35
Defence Heritage Register, 18

Defence Housing (Performance of Additional Functions)
Determination 2006, 72

Defence Housing Australia Act 1987, 4, 72, 88

Defence Housing Forecast, 2, 4, 12, 13, 28
accuracy, 28
comparison with actual requirement, 14, 28, 43

Defence housing requirement, 2, 11-24, 28, 60, 68
Defence Ombudsman, 37
Defence Special Needs Support Group, 35

Del Gigante, Michael, 8, 9, 80
profile, 78
see also Managing Director

Department of Agriculture, Fisheries and Forestry (DAFF), 34

Department of Defence, 4, 6, 44, 69, 74
requirements, 60
services agreement, 15, 18, 27, 31
see also Australian Defence Force

Department of Finance and Deregulation, 44, 69, 74
Department of Prime Minister and Cabinet, 44

DHA Advisory Committee, 76, 78

DHA Apprenticeship Support Scheme (DASS), 42

DHA Board
see Board of Directors

DHA Collective Agreement, 49-50
DHA Executive, 81-4

DHA Lease Agreement, 59, 60, 63
DHA Property Care, 59



DEFENCE HOUSING AUSTRALIA ANNUAL REPORT 2010-11
INDEX

Dietz, John
profile, 84

Directors, 78-9
see also Board of Directors

disposals, 7, 16, 21, 27

E

Edgelea, 22

Eighth/Ninth Battalion (8/9RAR), 6, 41
Employee of the Year award, 53
enabling legislation, 4, 72

energy efficiency, 18, 43

Enhanced Land Force, 6, 13, 27

Enterprise Bargaining Framework, Australian Government, 51

environmental performance, 18

Environmental Protection and Biodiversity Conservation
Act 1999, 18

Ermington, 6, 9, 12, 16, 23
Essential Economics Pty Ltd, 44
ethics, 3

Executive
profiles and responsibilities, 81-4

F

Faulkner, the Hon. John, 4

financial institutions, 28, 60

Financial Management and Accountability Act 1977, 72

financial performance, 7, 66-70
credit rating, 69
debt:equity ratio, 66
dividends, 7, 66, 68, 69, 70
earnings before interest and tax, 66
expenses, 67
housing services revenue, 67
income, 7, 66
inventory and investment properties, 67
loan arrangements, 69
net operating surplus, 67
net profit, 7, 66, 67, 70
operating results, 67
payments to Government, 66
return on equity, 7, 66, 70
revenue from other agencies, 34
revenue from sale and leaseback, 59, 66, 70
State Tax Equivalent payments, 7, 68, 70
summary, 70

financial statements, 90-137
Fleet Base East, 9

floods, 58
number of DHA houses affected, 6, 30
Queensland, 6, 7, 15, 30-1, 58

forecasting housing needs

see Defence Housing Forecast
Fraud Control Plan (FCP), 86

fraud prevention, 86

Fraud Risk Assessment (FRA), 86
freedom of information, 87

Freedom of Information Act 1982, 87

G

Gallipoli Barracks, 17, 23, 41

Gillard, the Hon. Julia, 9

Gordon Olive Estate, 23

governance, 72-84

government agencies, other, 34, 56
Government Business Enterprise, 59, 68, 72
Griffin, the Hon. Alan, 4
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Guidelines for Government Business Enterprises, 68

H

health and safety management arrangements (HSMAs),

46, 54, 55
heritage housing, 17
HMAS Cerberus, 18
HMAS Creswell, 12, 17,18
HMAS Watson, 18

Hobart, 18, 41
NB-ESP houses, 42

Holley, Carol, 80
profile, 79

Holsworthy Army Base, 23
HomeFind, 35
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air conditioning, 12, 18
classifications, 17, 29
Defence-owned, 17, 21
DHA owned, 4, 13, 19, 21, 27, 69
disposals, 7, 16, 21, 27
flood/cyclone affected, 6, 30, 31
forecasting, 2, 4, 12
heritage, 17
leased, 21
Members without Dependants Choice Accommodation
(MCA), 33
minimum amenity standards, 17
newly acquired, 15, 20, 21
newly constructed, 6, 7, 8, 9, 12, 15, 20, 21, 22, 23, 24,
40, 41, 42
number of properties managed, 4, 15
number provided to members with dependants, 12,
13,15
off-base, 4, 6, 7, 15, 21, 27, 33, 69
on-base, 13, 17, 21, 27, 69
ownership, 13
portfolio, 4, 21
purchases, 15
quality, 20
sale of surplus, 68, 70
stock, 69, 70
sustainable, 18
total stock under management, 6, 15, 20-1
upgrading and replacement, 6, 8, 12, 13, 17, 18
vacancy rates, 27
value of portfolio, 4, 69, 70
see also Defence Housing Forecast; Defence housing
requirement; see also Nation Building — Economic
Stimulus Plan; Sale and Leaseback Program
Housing Management Centres, 4, 29, 30, 36
number of DHA staff, 29
Housing Management System, 26
Howman, Peter, 8, 9, 81
profile, 81
Human Resources (HR)
HR Network, 51
Management Information System, 50
Strategic Plan, 46, 47, 51
Systems, 51
see also staff
Hunter Valley, 30, 54
housing portfolio, 21
NB-ESP houses, 42
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indemnities and insurance, 88

information and communications technology, 34, 35
allocations model, new, 35
Contractor Management software, 30
intranet, 54
online services for ADF members, 29
payroll and HR systems, 46, 50
records management, 56
secondary data centre, 35

internal audit, 86

investors, 19, 58-64, 69
institutional, 6, 7, 58
proportion of property portfolio, 59
repeat purchases, 58, 59, 60
seminars, 63
see also Sale and Leaseback Program
Ipswich, 6, 13, 41
housing portfolio, 21
NB-ESP houses, 42
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Jorgensen, Brett
profile, 82

K

key performance indicators, 12, 26, 27, 46, 58, 66
KPMG, 86

L
land acquisitions, 6, 12, 16, 22
Land Management Corporation of South Australia, 9, 24
Largs North, 9, 12, 16, 24, 87
Larrakeyah Barracks, 6, 7,9, 12, 17, 22
Lavarack Barracks, 16, 23
Learning and Development Plan, 46, 51-2
Certificate IV/Diploma, 46, 52
evaluation, 52
Lease Agreement, DHA, 59, 60, 63
leases
conversions, 21
direct, 15, 21, 59, 61
expiring, 15, 58, 59, 60
extending term of, 59, 60
features of DHA, 59
options, 15, 21
period of, 13
renewals, 15, 19, 28, 58, 59, 60
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leasing operations, 4, 59-61 N

promotion, 63 Nation Building - Economic Stimulus Plan (NB-ESP), 6, 7,
Legacy, 10 8,12, 40-4, 69

lessors, 30, 35, 36, 37, 58, 60, 63 apprenticeships, 42

online services, 60, 61 budget, 6, 40

private leasing program, 60-1, 63 contribution to job creation, 44

rental outlays to, 67 location and number of houses, 42

satisfaction, 58, 59, 61 National Convenor of Defence Families Australia, 76

with three or more properties, 58, 60

see also investors; Sale and Leaseback Program natural disasters, 6, 7, 15, 27, 30-1, 40, 58, 60

Navy Cadets recruitment, 10

Nelson, the Hon. Dr Brendan, 72

New Housing Classification Policy, 17, 29

New South Wales, 17, 18, 21, 23, 30, 41, 42, 54

letter of transmittal, ii
Lindfield site, 6, 9, 12, 16, 22
Liverpool City Council, 23

M Albury, 21
Macdonald, the Hon. Sandy, 8, 80 Hunter Valley, 30, 54
profile, 79 Newcastle, 41
. Nowra, 21, 42
Maintenance Call Centre (MCC), 29, 30, 54 Sydney, 6, 9, 16, 18, 21, 23
number of calls, 30 Wagga Wagga, 21, 42
maintenance services Newcastle, 41

DHA Property Care, 59
online service, 29
Residential Maintenance Services panels, 27, 30, 70
response times, 27
Managing Director, 9, 74, 79, 80
Report, Chairman and, 6-7

Nielsen, Shane
profile, 83

Nomination and Remuneration Committee, 76, 77, 78, 79

Northern Territory, 17, 60
Darwin, 6, 7, 8,9, 12, 15,17, 20, 21, 22, 27, 27, 33, 34,

see also Del Gigante, Michael 41,42, 8,7
] natural disaster, 58
Maternity Leave Handbook, 50 payment, 49
media, 4, 63 Tindal, 21
Melbourne, 41 Northern Territory Government
housing portfolio, 21 Memorandum of Understanding, 8, 22
NB-ESP houses, 42 Nowra
mental health awareness, 54 housing portfolio, 21
Minister for Defence, 4, 33, 72, 74 NB-ESP houses, 42

Minister for Defence Personnel, 4
Minister for Defence Science and Personnel, 4, 74

Minister for Finance and Deregulation, 4, 74
Orders, 7

Ministerial directions, 72, 73
Ministers

see Shareholder Ministers
mission, 2
Muddle, Tracy

profile, 83
Muirhead, 7, 8, 12, 22, 23, 87
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objectives, corporate, 2, 12, 26, 46, 58, 66, 76
Occupational Health & Safety (OH&S), 46, 49, 51, 53-6
directions, notices and investigations, 56
incident reports, 55
National Committee, 54
presentation to staff, 53

Occupational Health and Safety Act 1991, 53, 54, 56
Office of the Australian Information Commissioner, 87
Ombudsman, Commonwealth, 87

online services, 29, 36
advertising, 63
complaints management, 37
HomeFind, 35
information products, 36
intranet, 54
leasing portal, 58, 60
lessors, 60
NB-ESP website, 44
private investor service, 63
publications, 36
sale and leaseback, 60

outcomes, major, 12, 27, 46, 58, 66

outsourcing
maintenance services, 27
workplace rehabilitation services, 54
see also contractors

overview, 6-7

P
Paid Parental Leave Scheme, 50
parliamentary committees, 87

Parliamentary Standing Committee on Public Works, 7, 13,

17,22, 23, 24, 87
peak posting period, 15, 27, 29, 35, 36

performance
see financial performance; outcomes, major

Performance Development Scheme, 49

Perth, 34, 74
housing portfolio, 21

Port Adelaide, 9, 12, 16, 24, 87
postings
see relocations

Potts, Gary, 80
profile, 78

Prime Minister, 9
Acting, 6, 40

privacy, 87
Privacy Act 1988, 87
private rental market, 7, 15, 28, 29, 32, 33
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procurement
maintenance services, 27, 30
providers of L&D training, 52

Property and Provisioning Group
General Manager and responsibilities, 84

property and tenancy management, 4, 25-38, 58, 59
DHA Property Care, 59
satisfaction with service, 61

Property and Tenancy Services
General Manager and responsibilities, 82

Property Committee, 75, 79, 80

property portfolio, percentage of DHA ownership, 66
property provisioning, 4, 28

provisioning schedule, 12, 15

Public Service Act 1999, 3, 76, 77

publications, 36, 88

Puckapunyal, 8, 12, 17

Q

Queensland, 22, 41
Brisbane, 6, 12, 13, 17, 21, 23, 27, 33, 40, 41, 42
Cairns, 21
Ipswich, 21
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natural disasters/severe weather, 6, 7, 15, 27, 30-1, 40,

58, 60, 66

NB-ESP program, 41

North, 6, 30, 58, 60

South East, 6, 30, 58

Toowoomba, 21

Townsville, 6, 8, 13, 12, 16, 21, 23, 34, 41

R

RAAF Base Amberley, 41

RAAF Base Darwin, 7, 17

RAAF Base Edinburgh, 41

RAAF Base Tingal, 17
Rasmussen site, 6, 8, 12, 16, 23
Records Management, 56

relocations, 6, 12
administration, new arrangements, 27
pre—-allocation rate, 27
transition strategy for staff, 46, 47

Relocations Transition Project, 51

Rent Allowance (RA), 15, 27, 28, 29, 32
number of ADF members receiving, 6, 29, 32

Residential Maintenance Services, 27, 30
residential property markets, 28, 68

risk management, 75, 86

role and functions, 2, 4, 6, 13, 72

Royal Military College, Duntroon, 18
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S recruitment, 47

Sale and Leaseback (SLB) Program, 2, 4, 7, 19, 58, 59, 60, 69 redeployment, 46, 47
financial performance, 7 remuneration, 49, 50
functional review of sales program, 58 retention, 46, 47, 48, 49, 61
housing portfolio, 21 retraining, 47
institutional investors, 6, 58 rewards and recognition, 52
marketing campaign, 58, 60, 63 salary ranges, 50
new product, 58 Senior Executive Service, 47, 48
repeat purchases, 59 service awards, 52
revenues, 6, 7 special allowances, 49
review, 3’1 studies assistance, 52
Services Agreement on Housing and Related Matters, superannuation, 49
18, 31 training, 35, 36, 46, 47, 51, 562, 54, 55, 568
settled sales, 60 vocational support, 46
website, 63 ’ wellbeing programs, 46, 49, 54

workers compensation, 56
stakeholders, 4, 36, 56

Service Chiefs, 76
Services Agreement on Housing and Related Matters, 15,

18, 27, 31 Standard & Poor's credit rating, 69
Seventh Battalion (7RAR), 6, 12, 41 Statement of Corporate Intent, 77
Shareholder Ministers, 2, 4, 37, 74, 76, 77 statutory reporting compliance index, 138-40
Sharpe, Peter, 8, 80 strategic planning

profile, 79 see Corporate Plan; see also Human Resources,

Smith, the Hon. Stephen, 4, 74 Strategic Plan

surveys
Snowdon, the Hon. Warren, 4, 8, 9, 74 ADF Exit, 17
South Australia annual tenant, 19
Adelaide, 6, 12, 21, 24, 41, 42 DHA brand awareness, 64
Largs North, 9, 12, 16, 24, 87 DHA exit, 51
Port Adelaide, 12, 16, 24, 87 lessor, 61
sponsorship programs, 10 maintenance, 31
SRC Solutions, 54 newly constructed and acquired properties, 20

Staff Consultative Group (SCG), 51 SLB post-purchase survey, 59

staff, 4, 46-56 sustainable development, 18

Australian Workplace Agreements, 47 Swan, the Hon. Wayne, 6, 8
awards for excellence, 52-3 Sydney, 6, 9, 16, 18, 22, 23
classifications, 48 Ermington, 9, 12, 16, 23
Collective Agreement, 46, 49 housing portfolio, 21
Common Law Contracts, 47 Lindfield, 6, 9, 12, 16, 22
development, 46, 47 NB-ESP houses, 42
Employee of the Year award, 53 Tasmania, 18, 41, 42
employment conditions and entitlements, 49 Victoria Barracks, 18
Executive Level, 48 Voyager Point, 23

exit survey, 51

gender, 48

Human Resource Strategic Plan, 46, 47, 51
Learning and Development, 46, 51-2

leave entitlements, 49

length of service, 48

maternity leave, 50

Northern Territory payment, 49

number of, 48

performance bonus, 49

performance development agreements, 52, 76
profile, 48
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Tanner, the Hon. Lindsay, 4, 74

technology
see information and communications technology; see
also online services

tenancy management, 28-31
agreements with ADF members, 29

Third Battalion (3RAR), 6, 41
Thursday Island, 34

Tindal
housing portfolio, 21

Toowoomba
housing portfolio, 21

Townsville, 6, 8, 13, 12, 16, 23, 34, 41
housing portfolio, 21
NB-ESP houses, 42

transmittal letter, ii
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values, 3

Victoria, 8, 12, 17, 18, 60
Melbourne, 21, 41, 42
natural disaster, 58
Wodonga, 21

Victoria Barracks, 18
vision, 2

Volker, Derek, ii, 9, 80
profile, 78

Voyager Point, 23
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Wagga Wagga
housing portfolio, 21
NB-ESP houses, 42

Walker, Margaret, 80
profile, 79

water tanks, 18
Western Australia, 21, 34, 74

Winterbottom, Tony, 8
profile, 81

Wodonga
housing portfolio, 21
NB-ESP houses, 42

Wong, the Hon. Penny, 4, 74
workers compensation, 56
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DHA Directory

Housing Services enquiries

Phone: 139 DHA (139 342)
between 0830 - 1700
Australian EST

Monday to Friday

International + 61 8 9421 1099
between 0900 - 1800
Australian EST

Monday to Friday

Maintenance Line
Phone: 139 DHA (139 342)

General maintenance:
0830 - 1630 Australian EST
Monday to Friday

Emergency maintenance:
24 hour service

Investment enquiries

Ph: 133 DHA (133 342)
sales@dha.gov.au

Head Office

Defence Housing Australia
26 Brisbane Avenue
BARTON ACT 2600

Fax: (02) 6222 2200
General enquiries:
info@dha.gov.au

Canberra HMC

Ground Floor, 26 Mort Street
BRADDON ACT 2612
Fax: (02) 6222 2279

Sydney HMC

Level 13

The Jessie Street Centre
2-12 Macquarie Street
Parramatta NSW 2150
Locked Bag 5033,
PARRAMATTA NSW 2124
Fax: (02) 6222 2223

Hunter Valley HVIC

Corner Kangaroo & Adelaide Streets

RAYMOND TERRACE NSW 2324
Fax: (02) 6222 2253

Nowra HMC

Suite 3, Level 2,

Bridgeton House, 55-57 Berry St
NOWRA NSW 2541

Fax: (02) 6222 2207

Wagga Wagga HMC

11-15 Fitzmaurice Street
WAGGA WAGGA NSW 2650
Fax: (02) 6222 2243

Brisbane HMC

Ground Floor, Suite 3-6,
Highpoint Plaza

240 Waterworks Road

ASHGROVE QLD 4060
Fax: (02) 6222 2275

Townsville HVIC

63-65 Bamford Lane
KIRWAN QLD 4817
Fax: (02) 6222 2251

Cairns HMIC

Grove House, 10 Grove Street
CAIRNS QLD 4870
Fax: (02) 6222 2201

Darwin HMC

1 Carey Street
DARWIN NT 0800
Fax: (02) 6222 2259

Tindal HMC

Unit 2/42 Katherine Terrace
KATHERINE NT 0850
Fax: (02) 6222 2265
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Melbourne HMC

Level 5, 181 Fitzroy Street
ST KILDA VIC 3182
Fax: (02) 6222 2235

Puckapunyal Office

Vivi Street,
PUCKAPUNYAL VIC 3662
Fax: (02) 6222 2241

Sale Office

99a Raymond Street
SALE VIC 3850

(PO Box 481)

Fax: (03) 5143 656

Cerberus Office

Shop Front Cerberus,

HMAS Cerberus Western Port
CERBERUS VIC 3920

Fax: (02) 6222 2260

Wodonga HMIC

83 Hume Street
WODONGA VIC 3690
Fax: (02) 6222 2215

Tasmania Office

7 Barrack Street,
HOBART TAS 7000
Fax: (02) 6222 2237

Adelaide HMC

125 Port Road (PO Box 207)
HINDMARSH SA 5007
Fax: (02) 6222 2209

Perth HVIC

Unit 43, Level 1 Fremantle Malls,
27-35 William Street
FREMANTLE WA 6160

PO Box 1608

FREMANTLE WA 6959

Fax: (02) 6222 2221



